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Section














Federal Aid No.












Agreement No.












State Contract No.












Consultant













Project Description












Prepared by








ORGANIZATION AND MANAGEMENT

1. Technical Capability of Personnel

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:













2. Stability of Project Team

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:


























PERFORMANCE REPORT CONTINUED

3. Adequacy of Supervision

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:













4. Contract Administration

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:



















5. Quality Control

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:













COOPERATION AND COORDINATION

6. Cooperation with Department

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:


























7. Coordination with Agencies, etc.

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:













8. Attitude toward Project

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:
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WORK PERFORMANCE

9. Technical Quality of Products

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:













10. Completeness of Submissions

	BELOW AVERAGE
	SATISFACTORY
	ABOVE AVERAGE

	
	
	


Comments:













11. Was work completed on time?

	YES
	NO

	
	


12. If No. 11 is NO, was it the fault of the consultant?

Explain:













13. Did consultant request additional reimbursement for extra work?

	YES
	NO

	
	


14. If No. 13 is YES, explain the reason for the request and if it was justified.

15. Was fee within original agreement amount?

	YES
	NO
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16. If No. 15 is NO, was the increase due to a change in scope, complexity or duration directed by the Department or causes beyond the control of the consultant?

Explain:



























































































17. Performance Summary Remarks:








DEPARTMENT OF TRANSPORTATION

Project Manager
___________________________________
Date ______________

Section Head

___________________________________
Date ______________

FIRM

I/We acknowledge that I/We have read this report and have discussed it with the Department.

Project Manager
___________________________________
Date ______________

Principal

___________________________________
Date ______________

