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 Financial Tools
◦ Capital Transportation Program (CTP)
◦ Capital Project Tracking System - Primavera
◦ Funds Allocation for Capital Transportation (FACTS)
◦ DelDOT Accounting System  - BACIS
◦ Enterprise Resource Planning (ERP)

 Identify the following fundamental financial terms:
◦ Authorization
◦ Obligation
◦ Allotment
◦ Encumbrance
◦ Expenditure
◦ Spend
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 CTP
◦ 6-year Capital Transportation Plan – multi-agency 

development
 Primavera
◦ Electronic capital project tracking system – used by project 

managers to manage project and estimate information 
 FACTS
◦ Financial tool that allows finance to track estimates, 

authorizations, obligations and spend information on a 
detailed project level. 
 Financial documents are prepared using FACTS 
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 BACIS
◦ DelDOT’s electronic accounting system that is 

currently being utilized to track and record all 
accounting transactions

 ERP First State Financial System
◦ The state’s new accounting system set to go live 

July 1, 2010 for the start-up of new State Fiscal 
Year 2011.
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 Based on Estimates that are provided in the 
Capital Transportation Program (CTP)

 Provided by the State Legislation through 
the Bond Bill

 All State authorization is given at the start 
of a new phase

Authorization is not “Cash”
◦ Authorization is similar to an upset limit for 

eventual cash that will be spent over a period of 
time
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 Provided by federal legislation
 Obligation provides authority to DelDOT to spend 

federals funds
 There are multiple federal funding sources
 The annual Transportation Bill provides each state 

funding appropriation for each apportionment type
Example:  L010= Interstate Maintenance  (I-95)

 All federal funds are obligated at the beginning of 
each new phase

 Obligation is cash over time based on Spend Plan
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State Authorization 
provided by General 
Assembly through 
annual Bond Bill

Federal 
Authorization 
provided in 
Transportation 
Bill

Estimate
$50,000      

(Flows into FACTS)

Authorization
$10,000 State & 
$40,000 Federal

Authorization

Example of Project Authorization – for Federal 
Participating Capital Project
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Entered by 
Project 

Manger in 
P3E



 A “set aside” of authorization for a specific 
capital project

 Project must be in CTP
 An Allotment is not “Cash”
 Allotment is granted by phase via 

transactions in FACTS and BACIS
 Allotment balance is all allotments less 

expenditures and encumbrance balances
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State Authorization 
provided by General 
Assembly through 
annual Bond Bill

Federal 
Authorization 
provided in 
Transportation 
Bill

Estimate
$50,000 
(Flows into 

Facts)

Authorization
$10,000 State & 
$40,000 Federal

Allotment 
$50,000 

PE       

AuthorizationAuthorization

Example of Project Allotment – for Federal 
Participating Capital Project 
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Entered 
by 

Project 
Manger 
in P3E



 Derived from actual “CASH” into the Transportation 
Trust Fund.  Revenues come from:
◦ Fees associated with DMV (example:  car registration fees)
◦ Tolls collections – SR1 and I95
◦ Motor Fuel Tax – based on gallons of gas sold

 Revenue projections determine overall capital 
project spending 
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Derived from actual “CASH” into the Transportation 



State Authorization 
provided  by 
General Assembly 
through annual 
Bond Bill

Federal 
Authorization 
provided in 
Transportation 
Bill

Estimate
$50,000     
(Flows into 

FACTS) 

Authorization
$10,000 State & 
$40,000 Federal

Allotment 
$50,000 

PE

FY2010 Spend 
$20,000

FY2011 Spend 
$20,000

FY2012 Spend
$10,000

Spend Determined 
by Trust Fund cash 
displayed in CTP

$50,000     $50,000     $50,000     
FY2010

FY2011 Spend 

FY2012 Spend

AuthorizationAuthorization

Example of Project Spend – for 
Federal Participating Capital Project 
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Estimate

Entered 
by 

Project 
Manger 
in P3E



 Allotment that has been assigned to a specific 
vendor/contractor/consultant

 Used to hold allotment on a particular phase of a 
project 

 An Encumbrance is not “Cash”, in order to 
expend an encumbrance Spend needs to be 
assigned to the project via the CTP

Encumbrances are a good indication of future spend
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 Actual payments made to 
vendors/contractors/consultants

 Reduces the available spend on a project’s 
phase

◦ Spend – Expenditures = Spend Balance
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State Authorization 
provided by 
General Assembly 
through annual 
Bond Bill

Federal 
Authorization 
provided in 
Transportation Bill

Estimate

$50,000   
(Flows into 

FACTS)

Authorization

$10,000 State & 
$40,000 
Federal

Allotment 
$50,000

PE

FY2010 Spend 
$20,000

FY2011 Spend 
$20,000

FY2012 Spend
$10,000

Spend Determined 
by Trust Fund cash 
displayed in CTP

Encumbrance Expenditure

FY2010 Spend 

FY2011 Spend 

FY2012 Spend

Encumbrance

AuthorizationAuthorizationAuthorization

Example of Project Summary – for Federal 
Participating Capital Project 
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Entered by 
Project Manger 

in P3E
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Example of Project from the Current Capital Transportation Program
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Example of Project Authorization from the Current Capital 
Transportation Program
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Example of Project Spend Plan from the Capital Transportation Program



 Capital Project Team Leads
◦ Beth Alexander  760-2050
◦ Dawn Powell   760-2016
◦ Sommer Sturgeon  760-2675
◦ Lanie Thornton   760-2684

 Capital Project Administrators
◦ Earle Timpson  760-2678
◦ Stephanie Johnson  760-2117
◦ Linda McFaul 760-4843

 Capital Resources
◦ Finance Intranet website: http://mydot/divisions/finance/
◦ CTP Link: http://www.deldot.gov/information/pubs_forms/
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 Questions/Comments?
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