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PDCA - Background 

 Outdated document filing system  
 Track key project information 
 Inefficiencies and inaccuracies 
 Locate projects & OI’s visually 
 Identify & track offsite improvements 

(OI’s) 
 Lack of Transparency 

CHALLENGE: 



PDCA - Solution 

 

Increase Efficiencies and Accuracy through 
Controlled Editing 



PDCA - Solution 

 

Store Key Project Information – Site ADT 



PDCA - Solution 

 

GIS Mapping – Locate Projects and OI’s Visually 



PDCA 



PDCA - Solution 

 

Improved Transparency and Tracking Data 



PDCA 



PDCA – Enhancements Coming Soon 
Coming soon  Checklists & Comments 

 Approval Letters 

 Design Deviation Functionality 
o Extend to outside consultants 
o Incorporate standardized workflows 
o Support direct submittals 
o Facilitate deviation reviews 
o Evaluate deviation request trends 

 Integrating TIS Scoping & TIS letters 

 Project Creation by Outside Consultants 

 Electronic Submittals 

 Online Fee Payments 
 

 
 
 



PDCA – Enhancements Coming Soon 
Coming soon 
 Support Increased Volume of Digital Documents 

 Integrating SharePoint workflow 
 Additional GIS Layers 

o AADT data with maintenance road numbers 
o Bike routes 
o Legislative district boundaries 
o Functional classification of roadways 
o Airport notification areas 
o Strategies for state spending 
o Capital projects 
o Pave and rehab projects 



PDCA – Project Coordination 
Coming soon 
 Application value 

o Full access to development activity within your 
project limits 

o Known offsite improvements and related info 

o Transparency of the Development Coordination 
process 

 Request access through Subdivision Section for 
log-in 
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