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PRESENTED BY:
Gerald A. Nagyiski, Jr.; Chief Safety Officer
Delaware Department of Transportation




Agenda

Discussion Purpose

Reoccurring Work Zone Problems
Pictures

Famous Quotes

Moving Forward

-
i

1




Recurring Compliance Issues

High-visibility safety apparel not being worn

Signing issues

o Sign stands being left along side of road at end of work
operation

o Inappropriate use of skid mounted sign stands

o Incorrect placement of skid mounted sign stands

o Incorrect installation of sign posts

Poor device quality

o Non-compliant drum sheeting
o Damaged PCC barrier

o Poor reflectivity

Improper storage of equipment




High Visibility Safety Apparel
















Signing Issues
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Device Quality
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Barricades
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For Information Call

o 302-422-4429
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Improper Storage of
Equipment
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Device Installation
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Inappropriate Setups
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Famous Quotes

“The stripes on my polo shirt are reflective”

“We’ve been working out here like this for three weeks and no one has
been hit yet.”

“These devices are not necessary, things are working fine out there.”
“What, are you going to throw the book at me?”
“I haven’t done road construction in awhile.”

“The contractor signs a paper and takes liability for the work zone.
DelDOT is not liable for anything that happens.”

“Are there crews that don’t have to follow the Safety Manual? Or are

you picking and choosing which crews you are going to enforce the
rules on?”

“How come you’re beating on me when the job down the road is doing
the same thing?”

“I don’t have enough time to run around and chase signs”
“T’ll call you when the job is done”




Moving Forward

Better define roles and responsibilities
o Traffic safety
o Construction
o Maintenance

Increase understanding of construction related
implications

o Production

o Weather delays

Increase understanding of safety & mobility impacts
o Time restrictions

o Work zone inspections

Training requirements

Accountability
o Inspectors
o Contractors




Training

Training is needed to keep everyone up-to-date on
changing rules and regulations

o Federal and state regulations and guidelines

o New devices

Traffic Safety section has developed a training

program

o “MOT for Construction Inspectors” has held 3 full sessions
with future sessions to be scheduled.

o Other courses to be developed
« Temporary traffic control design (late 2014)
« Transportation Management Plans (2015)




Accountability

Safety is everyone’s responsibility and should be taken
seriously

Inspection reports are submitted by Traffic Safety for
every work zone inspection
o Copies sent to Area Engineer and Group Engineer

o Inspectors should be sending copy to contractor and following up on
resolution

Inspectors/Project Supervisors need to hold contractor
accountable
o Shut down project if necessary

Inspectors/Project Supervisors should be held
accountable by upper management
o Progressive discipline if necessary




Safety Section Contact Information

Wayne Hamilton, North District Safety Officer
North Districk 0: (302) 326-4495
N of 1-95 and [-495 E: Wayne.Hamilton@state.de.us
E. of Bt 7
H. af RE. 2
includes
City af Wilminglan

Jim King, Acting Canal District Safety Officer
Canal District > 0: (302) 326-4494

& of 1-95 and [-495 E: James.King@state.de.us
W. of Bt 7

45 af RL. 2
includes

City of Newark

Jim King, Central District Safety Officer
Central District >

0: (302) 659-4071
E: james.king@state.de.us

Al af Kent Co.

South District Dan Thompson, South District Safety Officer
alar 0:(302) 853-1339

sussay E: Dan.Thompson@state.de.us
Lo,

Gerald Nagyiski, Jr.

Chief Safety Officer

0: (302) 659-4072

E: Gerald.Nagyiski@state.de.us

Adam Weiser, P.E., PTOE
Safety Programs Manager

0: (302) 659-4073

E: Adam.Weiser@state.de.us
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Thank you!
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