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Transit Redesign

 Tasks Completed to Date
— Increased Fares
— Flex Services in Sussex County

— Additional Fixed Route Services

— New CAD/AVL

— Improved Paratransit Reservations Process
— Streamlined Eligibility
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Transit Redesign

e Future Tasks

— DelaRide 4170 QLW
— Improved Fare Media EE@,L)Q—\J

— Lewes Transit Center

* Year Round Service in Resort Area
— Detailed Review/Overhaul of Kent Co. Services
— Transition Paratransit Customers to Fixed Route
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Transit Redesign

e Bus Stops and ADA Accessibility
— 2,743 Bus Stops

— 1,397 have had a detailed review (51%)
e 334 are ADA compliant (24% of those reviewed)
e 305 have ADA features, but aren’t compliant (22%)
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Transit Redesign
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Transit Redesign
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New Castle County Paratransit Pick Up Hot Spots
with Low Sidewalk Coverage: Fishnet Analysis
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New Castle County Paratransit Drop Off Hot Spots
with Low Sidewalk Coverage: Fishnet Analysis
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Limestone Rd (SR 7) and Stanton Rd (SR 4)
ParatranS|t Drop Off Hot Spot
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Overview: New Castle County
Paratrangit Drop Off Hot Spots
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Churchmans Crossing
Paratransit Drop Off Hot Spot
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COwverview: New Castle County
Paratransit Drop Off Hot Spots




