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Presenter
Presentation Notes
In FY16, DelDOT will bring in $773M from a combination of sources. 

Working from the 12 o’clock position, the pie illustrates 65% of our funding being revenue, 35% Federal sources.  

Having a diverse revenue mix is an advantage for us, which is reflected in our strong credit rating.

We are not currently proposing any borrowing in our FY16 plan of finance.

FY15 weekend toll increase on SR-1 ($2 - $3), generating $10M incremental revenue in FY16

DMV has been our growth engine, and we expect vehicle sales to remain strong through FY16

Areas of concern are Motor Fuel Tax and Federal Funds

Other revenue consists of:  Title 21 Law Enforcement Fees related to vehicle citations ($3M), Port of Wilmington Loan ($1.6M), Shellpot Bridge (Rail) Fees ($1.6M), Build American Bond Subsidy ($1.2M), INM ($2.8M), Red Light Citations ($1M), etc. 



December 2014 — DEFAC Revenues

Change from YTD
Jun-14 Sep-14 Dec-14 December to Change

FY 2015 ForecastFY 2015 ForecastFY 2015 Forecast September |FY 2015 Forecast

TOLL ROAD REVENUES:

195 Newark Plaza $117.7 $117.7 $119.7 $2.0 $2.0 1.7%
Route 1 Toll Road (Aug 1st Toll

Increase) $48.1 $56.1 $56.1 $0.0 $8.0 16.6%
Concessions $2.6 $2.6 $2.6 $0.0 $0.0 0.0%
Total Toll Road Revenues $168.4 $176.4 $178.4 $2.0 $10.0 5.9%
MFTA REVENUES $113.2 $115.2 $119.8 $4.6 $6.6 5.8%

DIVISION OF MOTOR VEHICLES

Motor Vehicle Document Fees $88.3 $90.3 $90.3 $0.0 $2.0 2.3%
Motor Vehicle Registration Fees $50.0 $50.0 $50.0 $0.0 $0.0 0.0%
Other Transportation Revenues $27.4 $27.4 $27.4 $0.0 $0.0 0.0%
Total DMV Revenues $165.7 $167.7 $167.7 $0.0 $2.0 1.2%

OTHER TRANSPORTATION REV.




Trust Fund Revenues

Forecasted Forecasted
Revenues FY11 FY12 FY13 FY14 FY15 FY16 % Change FY12 FY13 FY14 FY15 FY16
Motor Fuel Tax 116.6 115.9 115.0 116.9 119.8 | 118.8 Motor Fuel Tax (0.6%) (0.8%) 1.7% 2.5% (0.8%)
Toll Road Toll Road
Revenues 160.3 162.0 166.3 170.0 178.4 180.6 Revenues 1.1% 2.7% 2.2% 4.9% 1.2%
DMV Revenues 140.1 142.7 150.5 160.3 167.7 172.7 DMV Revenues 1.9% 5.5% 6.4% 4.6% 3.0%
Other Revenues 15.4 14.5 13.4 13.9 13.8 14.0 Other Revenues (5.8%) (7.6%) 3.7% (0.7%) 1.4%
Total 432.4 435.1 445.2 461.1 479.7 486.2 Growth Rate 0.6% 2.3% 3.5% 4.0% 1.3%
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Presenter
Presentation Notes
This slide illustrates the trend for our revenue sources in dollars, top left and in the line graph on the bottom, and rate of growth on the top right.

Tolls are our largest revenue source at $180.6M

Tolls are projected to grow 1.2% in FY16, the 4.9% growth in FY15 reflects the impact of the SR1 weekend toll increase.
Implemented August 1st, 2014, to-date performing as expected, generating approximately $10M annually.

With regard to the I95 component of Tolls, data revealed that several million dollars a year of commercial tolls was possibly diverting at the Maryland state line.  On November 1st, 2014 we initiated a 3 month enforcement effort in partnership with DSP and Newark Police, to measure and hopefully reduce the diversion.  The previous enforcement program was discontinued in 2008.  Commercial traffic has increased YOY each of the last 4 months, snapping a string of 8 consecutive months of decreasing volume.  Through December, we expended $60K completing 386 inspections and issuing 179 citations.  Commercial traffic increased by 17K vehicles generating $146K of incremental revenue.  Public response has been overwhelmingly positive.  We have extended the program through FY15 with continuation through FY16 dependent on results and funding availability.     

DMV Fees continue being the fastest growing component of revenue, driven by vehicle sales, and we project that by FY18, they will be our largest revenue source.  We are cautious on the longevity of the heightened vehicle sales, and have assumed a lower (3%) growth rate in FY16 and later periods.

Motor fuel tax has been a concern, long-term it is projected to continue decreasing as vehicles become more fuel efficient and miles traveled declines. We continue advocating an increase in MFT, last changed in 1993.  Delaware and NJ are the only States in the region to have not legislated a MFT increase.  Last October, NJ submitted a bill raising their fuel tax by 25 cents, from $.14 to $.39.  Without the increase, NJ projects that their TTF will be insolvent in July, 2015.  

The recent decrease in gasoline prices prompted an increase our MFT revenue from a negative YOY growth-rate of (.8%) in FY15 to a positive 2.5%.  People will drive more (tolls +), consume more fuel (MFT +), and possibly use less mass transit (Fares -).  The rapid change in consumer behavior toward less fuel efficient vehicles, demonstrates our need for readiness around higher fuel prices and less expensive EV’s and hybrids in the future (both GM and Tesla expect to release EV’s that will achieve 200 miles on a single charge for less than $30K by 2017).    
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Presenter
Presentation Notes
September 2014 BFP cash flow basis, showing how the $773M will be spent.

The right half of the pie is OPEX (47%), the left half CAPEX (53%).

We continue striving for efficiency on OPEX, allocating more funds toward State Capital.

Debt service continues to decline with no new borrowing since FY11, while slowing the growth in transit costs has been a focus.




FY2016 - Operating Budget
$346.7M
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Presenter
Presentation Notes
This pie shows the distribution of our $346.7M operating budget.  


Operating Budget History

Requested

% Change FY12 | FY13 | FY14 | FY15 | FY16
Budgeted FY11 FY12 FY13 FY14 FY15 FY16 OpEx 00% | 07% | 2.5% | L1% | 1L2%
g DTC Subsidy 54% | 3.6% | 4.4% | 0.7% | 3.3%
Debt Service 3.9% | (8.3%) | (9.1%) | (2.6%) | (5.8%)
OpEx 138,540.0| 138,540.6| 139,514.5| 143,005.4| 144,605.5| 146,369.6| |Storm/SnowAcct| 0.0% | 0.0% | 0.0% |205.1%| 0.0%
Total Budget: 2.6% | (2.1%) | (1.2%) | 1.8% | (0.5%)
W/O Storm Acct | 2.7% | (2.1%) | (1.2%) | (0.2%) | (0.5%)
DTC Subsidy 73,526.2| 77,515.7| 80,337.0| 83,878.8| 84,453.3| 87,220.6
400,000.0
D i 6] 1 0| 12 12,297.9] 1 1| 103,111
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Presenter
Presentation Notes
YTD storm expenses, we have spent $2,676,441 with $3,068,657 encumbered, so $5.7M total.


- FY2016 - Capital Uses
$136.4M
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Presenter
Presentation Notes
Grants & Allocations:
CTF - $8.375M ($16.7M FY15)
Municipal Street Aid - $3M ($5M FY15)

Support Systems:  Technology Services, Planning, Facilities, Heavy Equipment


FY16 Reduced Capital Program

» Projects in Construction

» System Preservation

o Bridges, Pavement, Safety, EQuipment, Drainage,
etc.

» State Match on Federal Funds

» Regulatory Requirements
- Environmental, Truck Weight Enforcement, ADA, etc.

» Prioritized Project List

b
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Presenter
Presentation Notes
A State funding level of $140M means:

We continue working on the projects that are currently in construction phase

Focus on SOGR on our $4.5B transportation infrastructure asset


Current Needs

$780 Million Deficit Over the Next 6 Years

» Continued Funding of State of Good Repair ($180M)
> |-95 Bridge Decks
o Corrugated Metal Pipes

» Delayed Projects ($600M)
» Funding for Community Transportation Fund
» Funding for Municipal Street Aid

Challenge: Uncertainty of Federal Funding

b— n


Presenter
Presentation Notes
SoGR funded at ~$170 annually; deficit of $30M per year
Delayed Projects $600M for all unfunded phases

And the Federal HTF remains a wildcard without significant legislation.  Without action, expected insolvency May 2015




Capital Expenditures
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Presenter
Presentation Notes
Reflects all State sources of funds, including Escheat from the GF ($40M in FY14)

Without additional sources of funds, State program will stagnate at $140M annually.
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Presenter
Presentation Notes
In 000’s
 	Federal capital	        State Capital	  TOTAL	
2008	 $           155,733 	 $       220,654 	 $  376,387 	
2009	 $           201,516 	 $       223,524 	 $  425,040 	
2010	 $           239,114 	 $       170,337 	 $  409,451 	
2011	 $           200,649 	 $       127,448 	 $  328,097 	
2012	 $           213,176 	 $       191,478 	 $  404,654 	
2013	 $           214,535 	 $       188,029 	 $  402,564 	
2014	 $           201,257 	 $       171,143 	 $  372,400 	
2015	 $           329,600 	 $       139,500 	 $  469,100 	
2016	 $           223,700 	 $       136,394 	 $  360,094 	
2017	 $           244,300 	 $       148,406 	 $  392,706 	
2018	 $           198,400 	 $       143,788 	 $  342,188 	
2019	 $           189,800 	 $       142,806 	 $  332,606 	
2020	 $           166,400 	 $       143,388 	 $  309,788 	
2021	 $           152,400 	 $       144,083 	 $  296,483 	

Without additional sources of funds, State program will stagnate at $140M annually.


Innovation

e-Construction

Auxiliary Lane on SR 1

Diverging Diamond Interchange
Accelerated Construction Methods
Accelerated Bridge Construction
High Friction Surface Treatments
Electronic Plan Submissions for Developers
DMV on the Go

Snow Plow Tracker

Real Time Bus Information
Expansion of Social Media

b
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Presenter
Presentation Notes
Innovation in a government agency may appear an oxymoron, but I can assure you that innovation is alive and well at DelDOT, and I intend to continue building a culture of innovation here.

Some examples of what we are working on:
Accelerated Construction Methods
·         Precast concrete panels to reconstruct pavement – we did this at the 896/40 intersection a few years ago
·         A+B Bidding where construction time is part of the overall bid and contractor selection
·         Using milestones/incentives
 
Accelerated Bridge Construction 
ABC is bridge construction that uses innovative planning, design, materials, and construction methods in a safe and cost-effective manner to reduce the onsite construction time that occurs when building new bridges or replacing and rehabilitating existing bridges.
ABC improves: 
Site Constructability
Total project delivery time
Work-zone safety for the traveling public 
ABC reduces: 
Traffic Impacts
Onsite construction time
Weather-related time delays
·         Examples include:
o    Use of Prefabricated Bridge Elements (structural components of a bridge that are built offsite, or near-site of a bridge and include features that reduce the onsite construction time)
o    Slide in Bridge Construction (build the bridge adjacent to the existing bridge and slide it into place – reducing impact to traveling public)
o    Use Precast Deck Panels (sections of the deck are cast offsite and connected – reduces construction time onsite)
o    Geosynthetic Reinforced Soil (GRS) Integrated Bridge System (IBS) (uses alternating layers of compacted granular fill material and fabric sheets of geotextile reinforcement to provide support for the bridge) – We’ve used this on two projects that we can provide pictures for.
 
High Friction Surface Treatments
Maintaining the appropriate amount of pavement friction is critical for safe driving. In locations where drivers may brake excessively; for example, when going around curves, down hills or steep grades, or when approaching an intersection; the road surface can become prematurely polished, reducing the pavement friction and allowing vehicles to skid when the drivers brake.  The HFS products use aggregates that are both polish- and wear-resistant and develop channels to prevent water buildup on wet surfaces.  With the treatment, drivers will experience greater pavement friction resulting in better control of their vehicles. Friction improvement projects have been well received by the public and elected officials across the country because the results are measurable (reduction in fatal/severe crashes) and the implementation costs are relatively low.



Innovation
“A Focus on Us”

Director of Technology & Innovation
DelDOT Leadership Academy
Mentoring Program

Employee Advisory Board

Morale Committee

National/Regional Participation
- AASHTO

- NASTO

o APTA

- AAMVA

> Transportation Research Board

16



CTP Modifications
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CTP Modifications

» State of Good Repair

» Bridge Projects

» Safety Projects

» Protecting Grant Funding

» Utilization of the CTP Development Process

b
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CTP Modifications

» Added Break out Projects from the SR1
Widening Project
> Northbound Auxiliary Lane
> Interchange modification at SR1 and SR72

» HSIP - Mill Creek/Stoney Batter Road
» Manor Ave Sidewalk Project
» Myrtle Ave Sidewalk Project

b w



CTP Modifications

» Newark Regional Transportation Center
(Newark Train Station)

» SR1 and NE Front Street Grade Separated
ntersection

» HEP - US13, Lochmeath Way to Puncheon Run
» Lewes Park and Ride

b zo




<
4

CTP Path Forward

Plan Adoption by COT by March 1, 2015
~orward Adopted plan to General Assembly

oy March 15, 2015

» State Approval contained in Bond Bill,

June 30, 2015

» Federal Approval After October 1, 2015

b n



Questions & Comments
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