Delaware Safe Routes To School Program

Application Form For Infrastructure and Non-Infrastructure Projects and Activities

Please read Delaware’s Safe Routes to School Program Sourcebook and Program Guidelines available on the DelDOT website prior to preparing this application.    This application is for schools that have completed a SRTS Plan and are requesting funding to implement the Plan.  Project applicants must show evidence of a comprehensive program that addresses all “5 E’s” – Engineering, Education, Enforcement, Encouragement and Evaluation.  If funding is requested for only one part of the program, the applicant must explain how the other components of the program are being addressed separately.

	SECTION 1
	Application Information (required)


Applicant:           
Address:           
City:             County:             Zip Code:            

Contact Person:           


Phone:              Extension:              E-Mail:           
	SECTION 2
	Project Information (required)


School Names(s):           
School District(s):           
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Project Description: Provide a brief description of the proposed project improvements.

Project Location: Provide a brief description of the general location(s) of the proposed project.



Total number of project applications being submitted by your agency/organization? 0
If more than one application is being submitted, what is the priority of this application? 0
Improvement categories included in the proposed project: (check all that apply):

 FORMCHECKBOX 
 Pedestrian Facilities


 FORMCHECKBOX 
 Bicycle Facilities 

 FORMCHECKBOX 
 Traffic Control Devices


 FORMCHECKBOX 
 Traffic Calming and Speed Reduction

 FORMCHECKBOX 
 Education Programs

    
 FORMCHECKBOX 
 Encouragement Programs 

 FORMCHECKBOX 
 Enforcement Activities    

      
 FORMCHECKBOX 
 Other (describe)           
	SECTION 3
	Project Cost Summary (required)


	
	                          Total Cost

	Preliminary Engineering
	

	   Environmental
	$0.00

	   PS&E
	$0.00

	Right of Way
	

	   Engineering
	$0.00

	   Appraisals & Acquisitions
	$0.00

	Construction
	

	   Construction
	$0.00

	   Construction Engineering
	$0.00

	Noninfrastructure 
	

	Includes education, enforcement, and encouragement activities.
	 $0.00

	
	

	Subtotal
	$0.00

	
	

	Contingency*
	$0.00

	
	

	Total Project Cost
	 $0.00


* Contingency "Total Cost" may not exceed 10% of the "Subtotal"

	SECTION 4
	 Funding Application Evaluation Criteria (required)


The following sections of this application request specific project related information.  Pictures, maps, exhibits, diagrams, survey summaries, petitions, etc. may be attached to the application.  If a section does not apply to the proposed project or if data is not available, simply write “N/A” beneath the section number.

1.
Provide a detailed description of the project scope and the locations targeted for improvement.  Expand upon the descriptions provided on the 1st page of the application.  Reference your exhibits or attachments in this section.

2.
Describe the reasons you are applying for SRTS funds.  What makes this school/municipality a good candidate?  Describe the risks facing students who walk or bike to school, and the opportunities to increase the number of students who walk and bicycle on a daily basis.  Use accident data, community and school surveys or audits, traffic volumes, and other environmental factors, as appropriate.  Include a description of the affected student population (i.e. socio-economic status, ethnicity, transportation options, urban/rural/suburban).

3.
Provide a listing of the “non-infrastructure”  (e.g. education, enforcement, and encouragement) activities that you are requesting funds to support.  Be specific about how the money will be spent, and for what types of activities.  Provide information about the roles that are/will be assumed by the teachers, parents, students, health officials, law enforcement officers, and other local agencies or community groups.  This answer will be supported by your detailed cost estimate in Section x. 

4. 
If funding for non-infrastructure activities are not included in this application, describe any ongoing and/or planned Safe Routes to School program efforts specifically targeted towards education, encouragement, and enforcement activities.  Provide information about the roles that are/will be assumed by the teachers, parents, students, health officials, law enforcement officers, and other local agencies or community groups.  If activities have already begun, elaborate on the elements that have been successful.

5.
Provide a listing of the “infrastructure”  (e.g. engineering) projects that you are requesting funds to construct.  This answer will be supported by your detailed cost estimate in Section 3. 

6.
Check the categories that most closely reflect the primary need(s) your project is targeting:

 FORMCHECKBOX 
 Increasing connectivity

 FORMCHECKBOX 
 Separating children from motor vehicles

 FORMCHECKBOX 
 Improving children’s ability to cross streets

 FORMCHECKBOX 
 Improving pedestrian pathways

 FORMCHECKBOX 
 Improving bicycle pathways

 FORMCHECKBOX 
 Improving visibility of motorists and children (by restricting obstacles, improving sight-lines,          etc.)

 FORMCHECKBOX 
 Improving slow or safe driving by motorists

 FORMCHECKBOX 
 Other (please describe):

7.
Describe how the solutions above were developed, e.g., were alternatives explored?  Describe the process and the entities that were involved in selecting the proposed solution.  Describe why the proposed activities are the best alternatives to correct the problem.  Describe how the project will reduce child pedestrian and bike-related injuries and fatalities. 

8. 
Describe how the proposed project would encourage more students to walk or bicycle to and from school more frequently.  Provide an estimate for the increased number of children that would walk and bicycle on a daily basis due to the project.  Describe if the project alone will enable increased walking and bicycling, or if other Safe Routes to School program efforts will be required. 

9.
Describe the coordination of other projects, if applicable.  Is the project the first of other future, planned projects?  Is it the continuation of a previous project? 

10.
Describe any environmental issues or concerns that may impact the delivery of the project.

11.
The following attachments are required:

A. A general map showing the location of all proposed improvements and their proximity to the school and school routes (for sponsors requesting funding for infrastructure improvements).

B. A site plan for each improvement location showing existing and proposed conditions (for sponsors requesting funding for infrastructure improvements).

C. Letters of support from project partners and advocacy groups. 

Photographs supplementing “A” and “B” above are highly recommended.

	SECTION 5
	Project Partners (required)


Who are your partners – what collaborations have you created to ensure the success of your project?  Provide information on the consultation and support for the project.

a) Participating Organizations.  List the participants and the roles they played in the development of this proposal. Include letters of agreement from the participating school district, participating school principal(s), and government entity acknowledging their participation in this program.

b) Supporting Organizations.  Identify organizations that are in concurrence with this project. (Possible project partners may include school officials, local traffic engineers, law enforcement agencies, public health agencies or organizations, school-based associations, local elected officials, nonprofit groups, bicycle clubs, local businesses, other community groups, etc.)

	SECTION 6
	Project Evaluation (required)


How will you measure your success – what method will you use to determine your project’s effectiveness (increased knowledge or awareness, whether more children are biking or walking to school, etc.)?   Guidance on project evaluation is provided in Delaware’s Safe Routes to School Program Sourcebook (available online at the DelDOT website).  

Describe how you will measure your program’s success in the categories below.

a) Progress reports will be required at appropriate intervals of your project.  Dates of reports will be determined based on the timeline of your project.  Identify your project outcomes.

b)
How will you measure them?

 Your measurement should minimally include before and after data of the following:

· Total number of students reached

· Number of students biking

· Number of students walking

· Number of students busing

· Number of students driven

	SECTION 7
	Application Signature(s) (required)


An authorized representative of the applicant must sign the application.  The undersigned affirms that the statements contained in the application package are true and complete to the best of the applicant’s knowledge.  If portions of the improvements extend into areas where the applicant has no jurisdictional authority, an authorized representative from the appropriate political subdivision must also sign the application. 

Signature – Sponsoring Agency/School/Organization (required)

Name (required)

Title (required)

	

	


	Date (required)
	Phone Number (required)


Signature – Co-Sponsor
Name 

Title 

	

	


	Date 
	Phone Number 


Signature – Co-Sponsor
Name 

Title 

	

	


	Date 
	Phone Number 
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