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Ted Williams

Secretary Wicks

Kathy English
Natalie Barnhart
Ralph Reeb
Joe Wright

Ted Williams

Thoroughly explore, examine and evaluate the resource needs for the comprehensive Capital Transportation Program (CTP);

Study and report on the issues and potential effects of requiring DelDOT to determine the funding allocations and project prioritization for those projects
traditionally funded in the Community Transportation Fund (CTF) category within the Grants and Allocations appropriation classification;

Provide analysis of overruns and/or deficits for the CTF program over the past three years on a district by district basis; and

Provide a comprehensive report and recommendations to the Governor and General Assembly by March 31, 2011. 2



Introductory Comments

Secretary Wicks



Introductory Comments

December DEFAC Update

* See Appendix A - Transportation Trust Fund Revenues
(FY11 Projections)

Cost Efficiency & Containment Efforts Summary
* See Appendix B



Transportation Needs

Kathy English
Natalie Barnhart
Ralph Reeb

Joe Wright



DelDOT Program Funding Level

® Should provide for:
e Reasonable Operating Program growth;
e Reasonable Capital Core Program growth;
e Resources to complete a reasonable percentage of capital needs; and

e A program level that can be delivered
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In $ thousands

Note:

2005

Includes State and Federal Funds

2006

2007

2008 2009
Avirage Annual
Yo Change
Capital - Projects 1.2%
Capital - Core 5.4%
Operating - Transit 5.1%
Operating - Department 1.6%
Debt Service 6.3%

2010



/

" Needs: Short-Term (2012 - 2016)

Operating — Department

Operating - Transit

Average
Fiscal Year Annual %
Change
ACTUAL
2005 - 2010 2.6%
PROJECTED
2011 -2.2%*
2012 - 2016 3.0%*

Cost Drivers:

e Energy Inflation

e Fuel Inflation
e Cost of Materials Inflation

e Labor Expenses

Average
Fiscal Year Annual %
Change
ACTUAL
2005 - 2010 5.6%
PROJECTED
2011 0.4%*
2012 - 2016 5.0%*

Cost Drivers:

e Energy Inflation

e Fuel Inflation
e Expanded Fixed Route and Paratransit
e Labor Expenses

* DelDOT subject to same constraints as General Fund agencies



Current Program Funding Levels (2011 - 2016)

In $ thousands -~
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
B ARRA Funds
Average Annual % Change W Capital - Projects
2005- 2010 | 2011 2012  2013- 2016 B Capital - Core
Capital - Projects 1.2% 69.3% -13.9% -19.4% B Operating - Transit
Capital - Core 5.4% -6.7% -7.8% 4.8% El Operating - Department
Operating - Transit 5.1% 0.4% 5.0% 5.0% | Debt Service
Operating - Department 1.6% -2.2% 3.0% 3.0%
Debt Service 6.3% 1.9% 9.6% 2.4% e Assumes $24,000 in Escheat funding (FY 2012 — 2016)
e Assumes State Operating budget can grow
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Current Program Funding Levels (2011 - 2016)
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* FY11 and FY12 — ARRA Program and large projects
* Statewide Paving Program (ARRA)

i Federal Spend

« Newark Toll Plaza (ARRA) S tatogpes
* Indian River Inlet Bridge B Operating - Transit
* 1-95/SR 1 Interchange ¥l Operating - Department

¢ Assumes $24M in Escheat starting in FY12

| Debt Service
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eeds: Short Term (2012 - 2016)

Capital — Recommended Core Program

“Other” Includes

Categories 2011 2012 AONRS 2014
Paving & Rehabilitation 52,357 67,500 82,500 98,500 102,925 105,629
Materials and Minor Contracts 6,300 6,500 6,695 6,896 7,103 7,316
Heavy Equipment 4,750 6,750 9,750 11,900 12,257 12,625
Transportation Facilities 7,000 9,500 9,785 10,079 10,381 10,692
Bridge Preservation & Management 29,602 35,607 35,170 24,170 24,463 24,765
Transit Vehicles 10,505 27,847 17,171 30,938 36,607 18,965
Other 86,003 70,411 74,895 72,908 78,466 79,992
Subtotal| 196,517 224,115 235,966| 255,390| 272,202| 259,984
Municipal Street Aid (MSA) 4,000 6,000 6,180 6,365 6,556 6,75
Community Transportation Fund (CTF) @) 8,375 8,375 8,375 8,375 8,375 8,37
Subtotal 12,375 14,375 14,555 14,740 14,931 15,128!
TOTAL 208,892 238,490 250,521] 270,131/ 287,133 275,117
(1)To Be Determined
Rail Crossing Safety & Preservation Engineering & Contingency Planning
Advance Acquisitions Intersection Improvements Technology

« Safety

Transportation Management Improvements

Traffic Calming

See Appendix C — Core Program Justification

before expanding.

Aeronautics

¢ Transit Facilities

Transportation Enhancements

Use of Federal Aid for the Core Program has been maximized

Signage & Pavement Markings
Recreational Trails

Note: Many Core Program Elements involve taking care of and getting the most out of our existing system, facilities and serviclels,



Needs: Short Term (2012 - 2016)
Capital — Core Program

® First Priority: Adequately funded Core Program

Description 2012 2013 2014

Capitaj — Core Program (Recommended) 238,490 250,522 270,131 287,133 275,112
Capita| — Core Program (Current) 192,583 217,695 219,745 230,474 231,380
Capital — Core Program 45,907 | 32,827 | 50,386 | 56,659 | 43,732

(Additional Funds Required)

12




Needs: Short Term (2012 - 2016)

Current CTP + Recommended Core Program

1,000,000

B ARRA Funds
Ml Capital - Projects
™ Capital Core - Add'l Funds Needed
W Capital - Core
Bl Operating - Transit
Operating - Department
Debt Service

Funds Available

800,000
167,891 110,380
700,000 V.t 'rj
400,000
105,832 115,376
200,000 146,072 150,454 154,967 159,616 S
100,000
135,738 139,982 143,294 146,218 147,908
2012 2013 2016
Total Needs 885,605 836,827 840,932 818,363 813,180
Funds Available 839,698 804,000 790,546 761,704 769,449
Funding Gap 45,907 32,827 50,386 56,659 43,732
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"Needs: Short & Mid-Term (2013 - 2023)

® First Priority: Short Term Needs - Adequately funded Core Program

® Second Priority: Complete the unfunded phases of the
current CTP projects

Estimated Cost

AL (thousands $'s)
New Castle County $514,071
Kent County $100,677
Sussex County $769,858
CTP Programming $326,397
Total $1,711,003

See Appendix D: Project List - Unfunded phases in CTP 14



CTP Unfunded Phases
=1Additional Core Needed
B Core Program Add'l Funds
BN ARRA Funds

Bl Capital - Projects

eeds: Short & Mid-Term ==
(2012-2023) e

Bl Operating - Transit
Completing Current CTP Operating- Department
Debt Service
I Total Funds Available

1,200,000
285,292
1,000,000 285,129
264,510
213,406
96,268 170,000 3
200000 p— =
253,585 L7881 T 110,320
43,732
- a0 273,627
600,000
PR
217,695 219,745
147,252
400,000 127202 133,562
109,882 :
185,039 190,590 196,303 omast
179,650
967 159,616 164,405 169,337 174,417
200,000 146,072 150,454 154,
192,872
135,738 135,982 143,288 146,218 147,908 151,438 145,728 155,157 164,586 174,014 183443
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Completing Current CTP

eeds: Short & Mid-Term
(2012-2023)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Capital - Projects 224,479| 223,376| 197,505| 178,855| 206,648| 220,211| 209,829| 211,838| 213,406| 264,510| 285,129| 285,242
Capital - Core 238,490| 250,521| 270,131| 287,133| 275,112| 283,365| 291,866| 300,622| 309,641| 318,930| 328,498| 338,353
Operating - Transit 94,920| 99,666| 104,649| 109,882| 115,376| 121,144| 127,202| 133,562| 140,240| 147,252| 154,614| 162,345
Operating - Department | 146,072| 150,454| 154,967| 159,616| 164,405| 169,337| 174,417| 179,650| 185,039| 190,590| 196,308| 202,197
Debt Service 135,738| 139,982| 143,294| 146,218| 147,908 151,434| 145,728| 155,157| 164,586| 174,014| 183,443| 192,872
Additional Capital 27,173| 29,614| 63,341 96,268 170,000| 190,000| 210,000| 213,406| 264,510| 285,129| 285,242
Projects Need

Additional Core Need 45,907| 32,827| 50,386| 56,659| 43,732 16,594| 35,490 54,871| 74,758
Total Funds Needed 45,907| 60,000/ 80,000/ 120,000 140,000/ 170,000 190,000/ 210,000| 230,000 300,000 340,000 360,000
** 2016 Figure increased by 3% per year and provided in Base Financial Plan 16
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Needs Long Term (2024 - 2040)

Appendix E — Long Term Capital — Sample Projects

WILMAPCO, Dover/Kent MPO and Sussex County
Council



Future Meetings

Ted Williams
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Future Meetings

® Panel Discussions
® Potential Program Funding Levels
® Potential Revenue Sources- Appendix F
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