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The meeting began at 10:00 a.m. with a brief introduction by the Secretary of Transportation, Shailen Bhatt.
After welcoming all to the meeting, Secretary Bhatt discussed the importance of this project to DelDOT and
the State of Delaware. The importance of the communicating correct information to the public was also
discussed.

A power point presentation was given. This presentation reviewed the project status of both the SR 26
Mainline and Detour Routes projects, the continuing utility relocations, a review of the results of the night
work survey for the project, the proposed lane closure restrictions on SR 26 during construction and the
public outreach plan for the project.

The SR 26 Detour Routes project has been under construction since 2010. After experiencing initial
delays, the project has been making steady progress. Work on SR 17, Burbage Road, Windmill Road at
SR 26 and Beaver Dam Road (between Parker House and Muddy Neck Roads) is completed. The public
will encounter both road closures and lane restrictions on the Detour Routes as the work continues.
DelDOT is working with the contractor to expedite the construction schedule to ensure that no overlaps with
the SR 26 Mainline construction occur.

Utility Relocations have started on the SR 26 Mainline project. Work is substantially completed in the two
early action areas (Clarksville and Cedar Drive) and the companies are now working on pole relocations in
the Ocean View area. Representatives from both Delmarva Power and Verizon were present at the
meeting and DelDOT noted that they have had excellent coordination with these companies on this project.
Weekly field meetings and monthly office meetings are being held in order to continue this high level of
coordination.

DelDOT has advertised an advanced clearing contract for Sections 1 and 2 (Assawoman Canal to Railway
Road) for this project. Bids are due February 1, 2013. This advance clearing contract will allow the trees
and shrubs to be cleared so that the utility companies can continue with their relocations.

DelDOT has been focusing on the notes and details in the construction plans which will help to manage
traffic during construction; specifically the proposed lane closure restrictions. The contractor will be able to
work at all times, but will be subject to specific restrictions as to when lanes can be closed on SR 26.
Different restrictions will be in place during the peak season (May 16 - September 30) and off-peak
seasons (October 1 - May 15). Holiday restrictions will be in place during both seasons.

Other information that has been added to the plans regarding managing traffic during construction including
maintaining two lanes of traffic where possible, keeping access open to all businesses and residents and
maintaining pedestrian and bicycle traffic during construction. The project will encourage through traffic to
utilize the Alternate Routes (roads improved under the Detour Routes project) but “Businesses Open during
Construction” signs have also been added to the contract.

DelDOT will utilize message boards both outside of the project limits and within the project limits. Boards
placed outside of the project limits will be placed on SR 1, US 113 and other key points to let the public
know that work is occurring on SR 26. The boards placed within the project limits will inform the travelling
public of impending lane and roadway closures. All of these message boards will be able to be monitored
from the TMC in Smyrna. In addition to message boards, press releases, radio announcements and the
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new DelDOT smartphone app will be utilized to distribute information to the public during the construction of
SR 26.

Another way that DelDOT will manage traffic during construction is the use traffic cameras and
modifications to the signal timing along the project route. All signals within the project limits can be
monitored and the timing can be adjusted at the TMC. In addition, DelDOT can monitor traffic from the
TMC by using the existing traffic cameras within the project limits.

DelDOT is committed to reaching out to the public and distributing accurate information regarding this
project to the public. DelDOT will hold Public Informational Meetings both before construction and during
construction. In addition, Working Group meetings will continue to be held during construction.
Representatives from the project inspection staff and the contractor will be required to attend these
meetings as well.

During construction, DelDOT will employ a consultant inspection staff due to the size and scope of the
project. The project resident will be a main point of contact for the public. The resident will be on-site

during construction and available to meet with property owners and will also be at the public informational
meetings.

These working group meetings will continue both before and during construction. The frequency of these
meetings will depend the project status and progress. The next working group meeting will be scheduled
this spring. The date, time and place for the next meeting will be determined and a notice will be sent out
to all working group members.

These notes represent a general representation of the discussion. If there are any revisions, please notify
the author in writing within seven days of receipt of these notes.
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