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A

Delaware Department
of Transportation

DelDOT DBE/SS & OJT/SS Program Evaluations (2014)

|. Collection & analysis of DOT contract awards & program reports.
Review of federal regulations and programs for compliance.

Engage, survey, interview stakeholders and program administrators.

H W N

Conduct evaluation, make recommendations for improvements to programs.




DelDOT OJT
Supportive Services
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DelDOT OJT/SS Program Updates

Website & Database Trainee Support Networking & Outreach



DelDOT OJT
Supportive Services

A

Website & Database

* Transition into a digital process

* Provide online info on OJT program

* Provide historical tracking and analysis

https://deldotojt.com/




DelboT OJT
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/\ Delaware Department of fransportation
/— On-the-Job (OJT) Training

DelDOT L Partners v DelDOT Hon

Interested in training for a job
in highway construction?

DelDOT OJT Supportive Services What best describes you?

https://deldotojt.com/




TRANSITIONING INTO

A DIGITAL PROCESS




THIS IS NOT AN OFF-THE-SHELF
COOKIE CUTTER SOLUTION!

Customized solutions
Form conversion

DelDOT workflow
New activities Ve
YOUR WAY!

USER FEEDBACK IS CRITICAL




[0JT Supportive X ‘

€3 | & Secure | https;/deldotojt.com

From the main menu,
select Contractors, ——
and then OJT Forms.

Home About Us _Traipeesp] Contractors v | Partners ~ Login  DelDOT Home ~

DelDOT OJT
Supportive Services

Contractor Sign-Up
0IT Program Guidelines

0IT Forms

’\ Delaware Department of Transportation
e On-the-Job (OJT) Training

)elDOT

Supervisor Name (Print)

l’l”un AAVLE L |



#¢ OIT (DelDOT) x VR

<« e 0O ‘ @ app.contractbird.com/ojt#ojtss-employer/projects2/traineeschedules/57cdf1e09678a33¢32 1b4ceb/addney .
Trainee Schedule Form
DelDOT OJT s
ja== | Supportive Services CantractBir
& Login [@ QJT Organization £ OJT Admin @ My Support Tickets # DelDOT Home

QJT Organization — Projects — Trainee Schedules — Add New Training Schedule

DELAWARE DEFARTMENT OF TRANSPORTATION

Add classifications to this Training Schedule. O RAREE SCREATC PONM

0OJTSS Projects Name  Sample Project oJTS TN S
. . - . DelDOT Project Number. Federal Awd Number
Project Number 087854321 Project information and prime ouT| Project Tile
e . . . (Phys County. wow Castie ] Kot (] Smees ] City/Dhstrict
EsterlAlcNumbes P 78G:0F contractorinformation will be — el Cortrat Calond Daye
County City/District . g Conerscior Name:
generated automatically. org Address :
Kent District 9 City e = = Stale Sapy
AFTRONVTI TRA] TORETSED
/ Compamy Program ] Dttt vogrem Ot Pragrams ot gl =

Trainee Schedule Information.

Program Type CLASSIFICATIONS TARTING  RECLARED

DelDOT Program v k 0. HOURS

Contract Calendar Days

Contractor Representative Signatuse

Contractor R Name {Prent)
Contractor R Titke Dute

Telephone () Fmail

1 herets agees it the s of ot comin  sun roppirt ot pesgted i chsaicuboniis s o ering the
Back fo Trainee Schedules rqared pavgriiem Rowrs. Hlss v, by GgAIng, st dors i guasrante the Akry u 7 e mey amd s e privere the

v o sy dir Coood Pk £ (6P ) rwyponssbaliry sm isdmmiuier shehiss (17) progras

Dl Girowp Ergineer Dute:

MAIL COPY TO:




DelDOT OJT - Pb'"_"?“ by,
Supportive Services CantractB

& Login B 0T Organization © OJT Admin © My Support Tickels # DelDOT Home

QUT Organization — Projects — Trainee Schedules — Add New Training Schedule — Add Classifications

Trainee Schedule
OJTSS Projects Name  Sample Project
Project Number 987654321
Federal Aid Number 789-DE

County  Kent City/Distriet  District 0

APPROVED TRAINING PROGRAM TO BE USED:

Program Type Total & Trainees Assigned Contract Calendar Days

DeIDOT Program 257

Add Classifications to
the Training Schedule

Add <

Number of Trainees “ Classification Name

No Data

Onice you have added al m & sign

Confirm & Sign*

Back 1o Add New Training Scheduie

Prime Contractor Sample Organizg

Prime Contractor Address 123 Man St
Anytown,

Prime Contractor Email ampleorgangat

Prime Contractor Phone  (302) 565.1111

Estimated Start Date

Trainee Schedule Form

DELAWARE

o
TRAINEE SCHE
DelDOT Project Number:
Project Titke
County. wew Caste [ Koot ] Smeen [ City/District
Mo of Trainee(s) Asiignod Contract Calendar Dayx
Contractor Name

Federal Asd Number

Sl 7

Emasl

AFTRIVET TRATNING FRONGRAM TR USED:

Compamytrogam ] et vogrem [ —— e

ACATIONS

Contractor Representative Signatuse

Contractor R Name {Prent)
Contractor R Titke Dute

Telephone () Fmail

1 hareby agrov Uit thy g o il Cominict daim syt i propeid ivdined clasificaBenru i adkieving th
epurrd (i o Ploss vy, by GRAIg. st does aud grainaiey e Kby b 7 by st el A ot eeivere the
v o sy dir Coood Pk £ (6P ) rwyponssbaliry sm isdmmiuier shehiss (17) progras

Dl Girowp Ergineer Dute:

MAIL COPY TO: 0 iy B, oo, Dbt 19965

L S————




/\\ DelDOT OJT . il :
/— Supportive Services Cantract Bird Trainee Schedule Form

& Login [8 OJT Organization £ OJT Admin © My Support Tickets # D

T Organization — Projects — Trainee Schedules — Add New Training Schedule — Add Classifications — Enter

DELAWARE DEFARTMENT OF TRANSPORTATION

ON-THEJOB TRAINING PROGRAM

You are adding a new classification group to this Training Sche TRAINFE SCHEDULE FORM

DelDOT Classification * DellMT Project Nuamber: Federal Aud Number
Project Title

Yes v County: Sow Castie [ Kot [ Samsen [ City/Dhstrict

No.of Trainee(s) Ahlm Contract Calendar Dayx
Contracton Name

Classification * . ity — State i

Fields are 1-to-1. Make an entry

AFTRIVET TRATNING FRONGRAM TR USED:

Select i
for each line on the form. Gyt £, b i 3

Number of Trainees *

<

How many trainees will receive training under this classification on this project?

Estimated Start Date * Contractor Reparsentative Signature
Contractor F Name {Prent)
11/28/2016 Contraciax R Titke e
Telephone: |} Email
What date does training for this classification start on the project? 1 hinubs agrov shat ihs g of et oMY i s e fegeied ey chusnficaBen(us i o Ting ihe
7 Lt wwrs. Noswever, by sigming, shiy shoes sl guasrantpr the howry et v ke ot PV the

will b
s £ (6311C) reposnabaliny s oudmsmitor s (71) prosgrams

Dl Girowp Ergineer Dute:

MAIL COPY TO: 0 iy B, oo, Dbt 19965
ot b e s SN

Rark tn AdA Claceifiratinne




DelDOT OJT Ponvanid 1y

Supportive Services CantractBi
& Login B OJT Organization © QJT Admin @ My Support Tickets # DelDOT Home
QJT Organization — Projects — Trainge Schodules — Add New Training Schedie — Add Classifications

Trainee Schedule

OJTSS Projects Name  Sample P

Project Number 987654321

Federal Aid Number ~ 789.DE

County  Kent City/District

District 9

APPROVED TRAINING PROGRAM TO BE USED:

Program Type
DelDOT Pe

gram

Add Classifications

Number of Trainees

Ince you have added ail classification

Confirm & Sign *

Total & Trainees Assigned Contract Calendar Days
3 257

* Classification Name
Air Compressor perator

Backhoe Operator

and trainee information, please confirm & sign

J b Kyt

Back to Add New Training Schadule

G ONCe cOMplete, sign and submit.

Prime Contracter Sample Organization

Prime Contractor Address

Email sam

Prime Contractor Phone

Estimated Start Date

12/01/72016

121152016

Trainee Schedule Form

DELAWARE

o
TRAINEE SCHE
DelDOT Project Number: Federal Axd Number
Project Titke
County. wew Caste [ Koot ] Smeen [ City/District
Mo of Trainee(s) Asiignod Contract Calendar Dayx
Contractor Name

Sl 7

Emasl

AFTRIVET TRATNING FRONGRAM TR USED:

Compamytrogam ] et vogrem [ —— e

ACATIONS

Contractor Representative Signatuse

Contractor R Name {Prent)
Contractor R Titke
Telephone: ( j____ Famal

T hareby agrov Ut thy g o it Cominict daim syt i propesivd ivdines clasifivaBeniu i adkiving i
epurrd (i o Ploss vy, by GRAIg. st does aud grainaiey e Kby b 7 by st el A ot eeivere the
v oy thoir (oot Fiassh (s (6P reyponnsbuliry so admmiier theiiss (97 progres

Dl Girowp Ergineer Dute:

MAIL COPY TO: 0 iy B, oo, Dbt 19965

L S————




/\\ DelDOT OJT Powered by
=

supportive Services CaontractBird

OJT Organization & OJT Adm Support Tickets DeiDOT Home

QJT Organization — Projects — Irainee Schedules — Add New Training Schedule — Add Classifications Logged in as John Doe - Account Seftings - Log Qut

Trainee Schedule

0JTSS Projects Name  Sample Project

Prime Contractor Sample Organization
Project Number 987654321 Prime Contractor Address 123 Main St
= Anytown, DE 19850
Federal Aid Number  769-DE & H
Prime C: Email sam com
County  Kent City/Distriet  District 9

Prime Contractor Phone (302) 555-1111
APPROVED TRAINING PROGRAM TO BE USED:

Program Type Total # Trainees Assigned Contract Calendar Days
DelDOT Program 3 257

Notification sent to Engineer for approval!
Add Classffications

Number of Trainees “ Classification Name Estimated Start Date Required Hours
2 Air Compressor Operator 1210172016 520
1 Backhoe Operator 12/15/2016 720

.
T — Successful submission.

THANK YOU.

You have successfully submitted a Training Schedule for this project. It will be reviewed by the Group Engineer. You will be notified once this submission is approved or disapproved

You may no longer edit this Training Schedule. Hf you have made mistakes, or have been denied, you must resubmit a new Training Schedule for approval.

Add New Trainin




DelDOT OJT i Poeetty
supporlive Services Cantract

A

Please confirm the trainee information below.
Trainee Name Sammy Sangin

Trainee Email ambtiancs tom

Trainee Mobile Phone  (302) 25610854

Traines Home Phone (212504353

Trainee Date of Bt 101/1980

Toose s ane |12 i
Traine Gendar aie Welshire &
Trainee Eihnciy (Race) | Amorian ndon oo g
echi B
Emergency Contact B 9"‘”\&! ‘}
Traines Emergency Contaet May Sampinl s - M
Trainge Emergancy Contact Relstionahip  Spocss - ke =
b T
.
| w omi W
Confirm trainee information & request enroll.
Proyect* Admin
97054321, Sampie Proect |51
Date Enterea Entered by User
Fitas ey e et o et e b axsgred 128016 5 dopem dote Don
[ — by ¢ s O iy e
Carpenter U
e
P -

ted Requred Hours

1040

Contm

~
# Ihaty oty ot IO waumnc  (fnay (g e wpess  Geni) e gy
leasng o oy sisus i lsabeton o W (sapums st

vl D

Your Signature

Enter training request
information, sign and submit.

Trainee Enrollment Form

BEPARTHENT GF TRANSPORTATION

DELAWARE L N
ON-THE-JOB TRAI )
TRAINEE ENROLLMENT FORM

Contractor Name:

EEO Contact Name:

Telephone: (),

Trainee Name:

Street Address:

City: State Zip:
Telephone: (), Email

Date of Birth: __
Driver's License Not Expiration Date: State:
Emergency Contact Name: Telephone: ().

Race: Caucasian ) African Amenican[ ] Hispanic [ Asian[—J] Amernican Indian ]
Gender: Male 1 Female Job Status: New Hire = Upgrade —)

Social Security Number

Job 1 i No. Hours. Start Date:
DelDOT Project No: Alternate OJT Program Title (if applicable):

Lhereby certify that 1 have presenied this employee with a copy of his/her irining program and have cxplained the
program io hisher fill wndersianding. Ta the best of my knowledge this emplayee has not successfuly compleied a
‘raining program leading to journey status in this clasufication o ever been cmployed as a journeyperson in this
dassificasion

Contractor Signature:

Contractor Name (Print).

Contractor R Title:

Telephone: (

Trases Envullmant Form rev. 01292018




Delaware Department of Transportation

OJT MONTHLY PROGRESS REPORT

Contractor Name: ABC Company Contact Name: ___John Smith___Contract Number: _ T201600000__
Contract Description: _Asphalt paving. Trainee Name: ___Stella Stevens Start Date: __00/00/16__
Enroliment Date: 00/00/16 Starting Wage Rate: $15_(hr) Current Wage Rate: _ 526 (hr) Percent Complete: _ 25_%

TRAINEE

TRAI N EE REPORTING PERIOD: BEGINNING: __00/_00_/2016_ ENDING_00/ 00_/2016_ APPROX. TRAINING TIME: 13 Wks/520 Hrs

T Total

Training Phase ':hq. Safety | Productivity | Quality | Understanding | Attitude | Attendance Hn?n
PROGRESS o -

| Period
| L ORIENTATION AND OBSERVATION

Total
Hours
to Date

(Record Performance Rating for each category )
RE POR I | _A. Safety procedures 10 4 3 [ 1 2

B. Observe machine in 15 =)

| C. Starting, stopping and regulating valves 15
I CARE AND MAINTENANCE |

A, Safety procedures 10

B. Routine fueling, lubrication and servicing 30

OPERATION OF EQUIPMENT

Safety procedures =
. Connecting pipes from compressor to
equipment —
C. On-the-job operation

| D. Special applications

Rating Scale: 4 = Excellent, 3= ,:{P;vi‘cx\‘éragt. 2=Average, 1= Needs Improvement, 0=Not rated

CURRENT STATUS:
[ Progressing [ Disciplined (Provide Documentation) [ Completed Program

Observations and/or comments: Trainee is performing all tasks as assigned

Supervisor Signature: . oz Date: _00/00/2016__
Supervisor Name (Print):( / Jodn) Somitw

Trainee Signature:

RETAIN ORIGINAL AND SEND TO DOT.DelawareDBE @state.de.us or
Delaware Department of Transportation
Office of Civil Rights
800 Bay Road, Dover, Delaware 19903




STATE OF DELAWARE
DEPARTMENT OF TRANSPORTATION
800 BAY ROAD

70, 80778
COVER, DELAWARE 19903
OJT Monthly Progress Report

0JT Project Trainee Name John Q. Sample Enroliment Date

I RAI N E E Project Number Starting Wage Rate 527 Training Start Date

Prime Contractor aniz Current Wage Rate Assignment Completion %

Contact Name Training End Date

PROGRESS N

OJTClassifieation  Leader Operator Moot

REPORT o

Training Phase & Course Safety  Product Quality Attitude Required Hours This Period To Date

Total Hours Total Hours

1) Orientation & Observation

Total - 1) Orientation & Observation

Total - Il) Actual Operation of Equipment

Total

Description of Trainee Progress Current Status

Norking very hard Progressing

Name of Supervisor Jim " Contractor Signature

Prime Contractor Contact

—
Date Contractor Signed 28720 } 1:

0JT Trainee a Trainee Signature

Date Trainee
sign




SOUNDS
AWESOME!

All of that
data goes in...

What data
comes out?



EVERY THING!




DelDOT OJT
Supportive Services

A

Available Data

All documents & reports
Trainee completion %
Trainee case note history

Organization performance
metrics S
Project status and info
Event calendars

And much more!



DeIDOT OJT UPDATES & ANNOUNCEMENTS

@ Supportive Services

New Contractor Sign-Up

Home AboutUs Trainees v  Contractors v  Partners v Login  DelDOT Home v

* DelDOT OJT prime contractors that have not
vet registered on the DelDOT OJTSS website
may self-register.

* From the main menu, select Contractors, OIT Program Guidelines
then select Contractor Sign-Up. Complete OIT Forms
the online registration form.

‘ Contractor Sign-Up

Website: https://deldotojt.com

Additional User Roles (Anticipated March 2017)

Reports & Signatures (While in transition to digital process) Database: https://deldotoit.com (After Logging In)
. . DelDOT OJT e

Help Videos & Support (After user login) /f,-\l Supportive Services Cantract

. Help Sectlon for |II"I|(S tO V|de0 tutonals & & Login B OJT Organization £ OJT Admin © My Support Tickets © Help # DelDOT Home

instructions.
* My Support Tickets to request support for
questions, errors or issues.

Welcome to the DelDOT On-the-Job Training Supportive Services |

Please select an option from the menu above



DelDOT OJT
Supportive Services

A

w4

@ DELDOT 0JTSS MODULE

* Online/Web Based

* Mobile & Tablet Ready

* Real-Time Trainee Stats

* Automated Reminders &
Notifications

* Tiered User Role Access

p—
DelooT OJT -
& / Supportive Services Cointract

You are viewing your OJT Trainee Profile:

Traines alorss

Powered by

Cantract Bird




DelDOT OJT/SS Program Updates

Trainee Support




DelDOT OJT
Supportive Services

A

BRNE

;,‘\

Trainee Support

L]

Direct trainee engagement

Online profile access
* Assessment & customized OJT Plan

* Trainee support & requests

Benton Gordon
Allen Myers Construction



DIRECT TRAINEE

ENGAGEMENT




DelDOT OJT
Supportive Services

&

Support & Requests

Advocacy & Support
Financial Requests

* Safety Equipment

* Transportation

* Childcare Assistance
Additional Training (ESL)
Customized OJT Plan

~Support &"Rﬁ%ts
What do we provide!?

D =



DelDOT OJT/SS Program Updates

Networking & Outreach




DelDOT OJT
Supportive Services

2

Networking & Outreach

Effective partnerships

* Active recruitment

L]

Stakeholder involvement

Job Fair
New Castle County



PARTNERSHIPS




Networking
& Outreach

Partnership with community
organizations, non-profits, public
agencies, trade organizations &
unions, potential employers, etc.

Job fairs & applicant workshops

DelDOT OJTSS Job Bank & trainee

recruitment

Upcoming job fair (March 2017)




Upcoming Job Fair
March 2017

Delaware Department of
Transportation

DelDOT OJT Prime Contractors
New Castle County

Rose Hill Community Center

New Castle Prevention Coalition
New Castle Boys & Girls Club
EDiS Company

Johnson Controls

Interfaith Community Housing of
Delaware

Local Civic Associations

More TBA

*Tentative List




EFFECTIVE

RECRUITMENT

https://deldotojt.com/




/ Interested Applicants Sign Up or Login
Click “Sign Up” below to create a new account and be placed on the list of interested OJT applicants or enter your email address and password to login to edit your existing account

Email Address
admin|

Password (forgot?)

Remember me

SIGN IN

Need an account?
New interested applicants can register and create a trainee
' profile. Once successfully registered, the applicant can log

in and update or revise their profile.




Home  About Us™ Tralness Contractors ~  Partners~  Login  DelDOT Home «

@ DEIDOT.0IT

supportive Services

Interested Applicants

Sign Up

Please complete the form below to create a new account and be placed on the list of interested OJT applicants
" ! o Complete

User Information Registration Form

Please enter the information below to create a new user in the DelDOT OJTSS Website &

Name * Email *

b bt This emaif will be used to iogin.

Do you own a computer, or do you use the library? *  Password *

‘}dnnolmvnammnar.luset' [ ‘

Password

Confirm Passwiord

Personal Information

Please enter your personal contact and emergency contact information below:

US Citizen * Trainee Gender *

. | v




/\ DelDOT OJT
[-— | supportive Services

Registration Confirmation

Once complete,

P—
sign and submit.

susmIT
Back to My OJT Profile & Applicatior

Trainee is added to a pool of interested applicants pursuing employment in
the highway construction industry. (OJTSS Job Bank)

LET’S HELP GET THEM EMPLOYED!




Thank You!

//_\l ‘ DelDOT OJT

Supportive Services

: mail@deldotojt.com
: http://deldotojt.com/

roranklle.com | W: www.prorankllc.com

PROGYNNIR P @59)PRORANK | E in

BUSINESS SOLUTIONS

Wade West & Kyron Robinson
ProRank Business Solutions, LL§
(DelDOT OJT/SS Consultants)f R




