
ASSET MANAGEMENT
Traffic Section ‐ Signs

Denny Hehman
Traffic Field Operations Manager



ASSET MANAGEMENT
Traffic Signs

MUTCD signs by function:
So many functions, sizes, 

colors, shapes, etc.

Strict Federal Regulation

DOES NOT INCLUDE: 
• Development Signs
• Ornamental Signs
• Wooden Gateway Signs
• Temporary Traffic Control
• Blue Logo Signing
• Food, Lodging, Gas
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Five types of signs:
Bridge (52)

• Inspected every five years
• Good Inventory
• Most < 10 years old
• No overhead lighting
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Five types of signs:
Bridge (52)

Cantilever (149)

• Inspected every five years
• Good Inventory
• Most < 10 years old
• No overhead lighting



ASSET MANAGEMENT
Traffic Signs

Five types of signs:
Bridge (52)

Cantilever (149)
Overhead (208)

• Inspected every five years
• Good Inventory
• Most < 10 years old
• No overhead lighting
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Five types of signs:
Bridge (52)

Cantilever (149)
Overhead (208)
I‐Beam (533)

• Inspected every year
• Good Inventory
• Most < 10 years old
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Five types of signs:
Bridge (52)

Cantilever (149)
Overhead (208)
I‐Beam (533)
Post Mounted 
(300,000+)



Post Mounted Signs
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Post Mounted Signs
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Post Mounted Signs
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What makes a good sign?
Correct size, height, color, and…

RETROREFLECTIVITY!

STATE OF GOOD REPAIR =
MEETS RETROREFLECTIVITY 

REQUIREMENTS

TEST PROGRAM!TEST PROGRAM!
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DelDOT uses high quality sign 
sheeting

Using type III or better since the 
early 90s on regulatory and 
warning signs

Using type IX or better since 
early 2000s on I-beam and 
overhead signs

Explains why DelDOT’s 
overhead signs look so good 
without the need for lighting

DelDOT uses high quality sign 
sheeting

Using type III or better since the 
early 90s on regulatory and 
warning signs

Using type IX or better since 
early 2000s on I-beam and 
overhead signs

Explains why DelDOT’s 
overhead signs look so good 
without the need for lighting
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Visual Nighttime Inspection
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2010: 
1400 of 3500 (40%)
2011:
1500 of 2500 (60%)
2012:
1000 of 4000 (25%)

Visual Nighttime Inspection

Removed or Replaced:
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Other Methods:
• Complaints
• Design life (stickers)
• Blanket replacement
• Use “control” signs
• Clutter reduction
• Crashes/knockdowns
• Systematic Programs
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Next Steps:

• Retroreflectivity Report

• Sign Clutter Projects

• Education and Training

• Systematic Upgrades
• Left Exits
• Horizontal Curve Warning Signs

THANK YOU!


