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Oracle Unifier - Construction Usage

» Currently have 12 Main BPs

» Contracts, IDRs, Price Approvals, Quantity Adjustments, Change Orders, Pencil
Estimates, Progress Estimates, Submittals, RFIs, Progress Meeting, Project Request,
Contractor Evaluations \

» 9 Support BPs \\
» These BPs provide information used by the main BPs in some way

» Most of the Main BPs are workflow based and used existing forms or processes

» Started using IDR BP in March 2017, and Estimates/Change Orders in May 2019

» 190+ Projects, 50,000+ IDRs, 675 Price Approvals, 175 Change Orders, 170
estimates (40 projects since May 2019)




State of Delaware
elDOT Department of Transportation
State of Delaware Contract No: 1201701108 - Limestone Road (SR7) and Kirkwood Highway (SR2) ADA
elDOT Department of Transportation o T
Contract No: T201701108 - Limestone Road (SR7) and Kirkwood Highway (SR2) ADA
s Location &
Fareman: GABRIEL JAQUEZ
I “ Date Cumulative Days Time Weather Temp Unusual Weather Notes. Location: KIRKWOOD
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I | Fareman: GABRIEL JAQUEZ
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810001 ‘ 26.0000 EADY
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Revisk < Eer L
[ Material Name | Eevizion 1
Location & Description 1
Foreman: GABRIEL JAQUEZ =
Location: KIRKWOOD BEFORE CRASH TRUCK 1
Remarks: IN ORDER ﬁ
ARROW PANELS TYPE C | 802003 | 1.0000 EADY = Linked Records (0]
Foreman: GABRIEL JAQUEZ Linked KRecords |
Location: KIRKWOOD HWY
Remarks: IN ORDER
PLASTIC DRUMS | 805001 | 34.0000 EADY

IDR-0008S 2

[Amachments (0) Linked Recoeon Linked Records (0) General Comments Linked




Oracle Unifier - Construction Usage
Quantity Adjustments

Fisher = 4 = (Z)= Sign Oul

Revision
Dvspday [ 100 7 | Nems Per Fage
Eetum Revision
Creation Rewview
Send for review Approve
Comments:
% Task Details -
Bid Pay ltems " Mon-Bid Pay liems | Issues i

Attachments (0) Linked Records (0} General Comments Linked Mail (0)




Oracle Unifier - Construction Usage
Price Approvg B
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Reject
Ed Fisher
iare Department of Transporta
Total Amount:
< Linked Mail {0}

i

— — _ —_— — — —




Oracle Unifier - Construction Usage
Change Orders

File Edii “iew Acfons Help

dFisher » de = (7))~ Sign Out
Revision
Cancel
Diiagitay [0 7| lerms Pes Page:
Send for Resubmit
Fevision
55,193.00
. Submit ) i
Creation Review Approve
Reject )
[4 .
e Total Amount: |
Attachments (0)
Mot Costed Amount| s0.00 Costed Amaunt. T

Attachments (0) Linked Records (0) General Comments Linked Mail (0)




Oracle Unifier - Construction Usage
Progress Estimate

I L oo o e sotone e

1112712019
14:58:49 Page 4 of 4
Contract Name imate No: 04
Raesponsible Area
Bid Received
Contract Award hterial
First Chargeable Day| |yment  Amt This Est
Last Chargeable Day
Period c“u‘:ecm Date $0.00 $100.00
el
N Interim E=t 51
Estimated Cost of Fi gn-off
Contract Award Pricg $0.00 $242.70
Proposed Time
Time Extended
Total Time d $0.00 §5,887.50
Pravious Tima Charg — - Enz.'lf;&gn—
Time Used this Perig imm-o . y .
Time Remaining Group Enzinesr Aszistant Director s0.00 $600.00
Correspondence s‘l@l—ﬂﬂ- w ’
$0.00 $462.00
Contractor $0.00  $15,602.00
Sign-off
Fequest Renision $0.00 $3.00
otal.  $163,781.93
Request Ravision
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JEMMNIFER COHAN

SECRETARY

Subject:

Date:
Time:
Location:

Attendees:
Nick Hetrick
kevin Lindell
Alison Pedigo
Jeff Leonard
Tom Brooks
Charlie Gabel
Chris Strawder

Brad Herb
Herbert Monsalud

Mike Salerno
Gary Riordan
Evan Brodsky
Marvin Pedigo

STATE OF DELAWARE

DEPARTMENT OF TRANSPORTATION
800 Bay RoAD
P.O. Box 778
DoveER, DELAWARE 19903

Contract Number: T201109001

FAP Number: IM-NO56(041)

SR 141 Improvements, |-95 Interchange to Jay Drive
Job Progress Meeting No. 2

October 11, 2019

9:30 am

38 Reads Way, New Castle Delaware

Richard E Pierson Construction Co Inc nhetrick@repierson.com

DelDOT kevin.lindell@delaware.gov

DelDOT alison._pedigo@delaware.gov

DelDOT jeff leonard@delaware.gov

DelDOT tom.brocks@delaware.gov

JMT cgabel@jmt.com

DelDOT christopher.strawden@delawar
e.gov

JMT bherb@jmt.com

DelDOT herbert. monsalud@delaware.
gov

R.E. Pierson msalerno@repierson.com

R.E. Pierson griordani@repierson.com

KCI evan.brobsky@kci.com

DelDOT marvin_pedigo@delaware.gov
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Linked Records (0) |
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st 19, 2019

cture modules (DelDOT replied
H by REP)
puble face at ramps H and K

double barrier face (JMT clarify
(DelDOT replied)

d

(JMT replied)

hde revisions)

tructural steel fabrication

blied)
led)

ised grade

for ramp M and L

been approved)
Barrier at Retaining Wall #3.

bssories (Approved by DelDOT)
proved by DelDOT)

itted as Material supply)

pet (Submitted as material

ator (Approved by DelDOT)

STOP DTaWITTg WO UUY - UNAETaranm Taome ot sheet (Submit as Material
Shop Drawing NO. 012 - Single face barrier rebar cut sheet (JMT supplied

Shop Drawing NO. 013 - Rebar on retaining wall 1 and 2 (Same as the plan no

Shop Drawing NO. 014 - Electrical components (submitted as source of

e

SR 141 Improvements, |-95 Interchange to Jay Drive
Job Progress Meeting # 2
10/11/2019

rain.
pvements on ramp H and K.
footer.
Ramp K
it run

0.1
t slab
0.2

t slab

ction entrance
ng Borrow type F material

ATE 9/13/2019
tchedule draft #3 for baseline was submitted to Cathy Groove.

at CPM update is ready until Oct. 1.

bleased and processed.

10/11/2019
ion are being performed evey Wednesday
rt dated 10/9/19 was non compliant.
ongoing.
ine slip lane at the bottom of ramp K to relocate silt fence.

rson needs to submit material certification "Buy America” product.

ask inspector to release hot-mix from the plant.

pard will communicate will the signal lights according to Will Newcomb. Herb
r plan.

ubmit the shop drawing for bridge demo and excavation temporary support

ling has been scheduled for Friday, November 8, 2019.

Attachments (0) Linked Records (0}
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Linked Mail {0}




Oracle Unifier - Construction Usage
Reports using IDR info

T201701108 - Limestone Road (SR7) and Kirkwood Highway (SR2) ADA
[ Improvements
Dedawara Department SUMMARY OVERRUN / UNDERRUN CONTRACT PAID ITEMS
of Transporation
CroT= = Pay ltem: Ti0002- Desc:  Adjust Water Valve Boxes Price: $200.00 Qty: 0.000 Total: $0.00
Date uom Total Over Run Remarks
201000 oof
Pay fem 710002- Adjust water valve box, was added to the contract but no Adjust gas valve box was
0ann “ OFi2812018 5,000 EAGH 400 Ly added. All valve box adjustments are being paid &s walter valve boxes.
211000 ool Pay fem 710002 Adjust water valve box, was added 1o the contract but no Adjust gas valve box was
218004 o e Ul ZOERGH AL00G T sdded. All valve box adjustments ars being paid &3 water valve boxes.
— zl ‘OB/20i2018 2000 EACH 12.000 12.000
R . DA28i2019 2.000 EACH 14.000 14.000
P o /032018 2000 EACH 16.000 16.000
sonoat o oe032018 2000 EACH 18.000 18.0D0
o ol oeOdZ018  OA -11.000 EACH T.000 7.000
- ol 09042019 QA -11.000 EACH -4.000
- o 02/04/2019 2000 EACH 2,000
o8/04/2019 2000 EACH 0,000
TO2000-
[ oo Pay ltem:  710002-01 Desc:  Adjust Water Valve Boxes Price: $200.00 Oty: 11,000 Total: §2,200.00
T ol Date uom Total Over Run Remarks
’ ooodi2018 OA 11.000 EACH 11.000
Ti0002-
71000201 Pay ltem: 711500 Desc:  Adjust And Repair Existing Sanitary Manhole Price: $750.00 aty: 1.000 Total: $750.00
THEN ol Date Oty UoMm Total Oty Owver Run
ez “ 08262018 1.000 EACH 1.000 Manhale in curt ramp CR-18
TE2000 oof
Teznot ol Pay item: 760012 Desc: Milling, B itwmi; Depth  Price: §10.00 Qty: 2.207.000 Towal $22,070.00
TR0 ool Date Qty UoM Total Qty Over Run Remarks
Teanan MILLING OCCURED AT STATION:
Teas ool OBOTIZ019 197.920 SYIN 197820 103+00 BY PEPBOYS
TEIE01-01 104+50 BY EON.
e — caiBr2018 542180 SYIN 740.100 R nemise
E01000-01 Excavating existing hot mix &t ingress side of NTE enfrance (Sta 1+80 to 1+85 Limesione BL) and
s0na: | OB/26/2019 0.000 SYIN 740,100 ingress alde of Wawa entrance (Sta B+25 to 8+25 Limestone BL). Areas are being excavated nstead of
; . milled and ame being pasd by template when overiay i completed. See IDR remarks #1.
E05001 oof
* - denoles pay item fram a non-approved IDR
04 - denotes pay item from Quantity Adjustment




Oracle Unifier - Additional Process

» Spring 2020
» Updated Request for Information and Submittal
» General Notices (NTP, FCD, Time Suspend/Resume, etc...)
» Subcontractor Approval
» E&S Weekly/Rainfall Event Site Inspection
» Environmental Permit Request
» Project Funding Increase Request
» Summer 2020 thru Spring 2021
» Preconstruction Meeting Minutes
PNR Process (with P6 integration)
Non-construction related NTP
Source Document storage/creation
E&S Liaison processes
Project Closeout processes

vV vVvVvyVyywy

Many others...




Questions?




