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Oracle Unifier – Construction Usage

 Currently have 12 Main BPs

 Contracts, IDRs, Price Approvals, Quantity Adjustments, Change Orders, Pencil 
Estimates, Progress Estimates, Submittals, RFIs, Progress Meeting, Project Request, 
Contractor Evaluations

 9 Support BPs

 These BPs provide information used by the main BPs in some way

 Most of the Main BPs are workflow based and used existing forms or processes 

 Started using IDR BP in March 2017, and Estimates/Change Orders in May 2019

 190+ Projects, 50,000+ IDRs, 675 Price Approvals, 175 Change Orders, 170 
estimates (40 projects since May 2019)



Oracle Unifier – Construction Usage
Inspector Daily Reports



Oracle Unifier – Construction Usage
Quantity Adjustments



Oracle Unifier – Construction Usage
Price Approvals



Oracle Unifier – Construction Usage
Change Orders



Oracle Unifier – Construction Usage
Progress Estimate



Oracle Unifier – Construction Usage
Progress Meeting Minutes



Oracle Unifier – Construction Usage
Reports using IDR info



Oracle Unifier – Additional Process
 Spring 2020

 Updated Request for Information and Submittal

 General Notices (NTP, FCD, Time Suspend/Resume, etc…)

 Subcontractor Approval

 E&S Weekly/Rainfall Event Site Inspection

 Environmental Permit Request

 Project Funding Increase Request

 Summer 2020 thru Spring 2021
 Preconstruction Meeting Minutes

 PNR Process (with P6 integration)

 Non-construction related NTP

 Source Document storage/creation

 E&S Liaison processes

 Project Closeout processes

 Many others…



Questions?


