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 Every Trip
◦ We strive to make every trip taken in Delaware safe, reliable and convenient for 

people and commerce.

 Every Mode
◦ We provide safe choices for travelers in Delaware to access roads, rails, buses, 

airways, waterways, bike trails, and walking paths.

 Every Dollar
◦ We seek the best value for every dollar spent for the benefit of all.

 Everyone
◦ We engage and communicate with our customers and employees openly and 

respectfully as we deliver our services.
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 Shorten Review Time: 
◦ 45 Days to 30 Days

 Increase Quality Control on Comments
 Expedite Small Business and 

Redevelopment Plans
 Entrance Permits Online
 3 New Positions Dedicated to Public 

Works Review
 Expedited Review Team
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Performance Tracking Tool
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Questions & Comments

6


	Slide Number 1
	Excellence in Transportation�Every Trip.  Every Mode.  Every Dollar.  Everyone.
	Business Process Improvements
	Slide Number 4
	Slide Number 5
	Slide Number 6

