Chapter 7

Plan Implementation

Chapter 6 initiates the process of plan imple-
mentation by fully articulating the Preservation
and Management Strategies needed to implement
the Goals and Objectives of the Corridor
Management Plan. This chapter is intended to out-
line the various players involved in implementa-
tion, from the Delaware Nature Society to the
myriad of partners who assisted with the creation
of the plan, examine potential funding sources for
implementation activities, and outline a phased
schedule for plan implementation.

A. CORRIDOR MANAGEMENT: THE
DELAWARE NATURE SOCIETY AS COOR-
DINATING AGENCY

The Delaware Nature Society (DNS) has
served as the Coordinating Agency for the Red
Clay Valley Scenic Byway from the initiation of
plans to first nominate the Byway for inclusion in
the state’s Scenic and Historic Highways program
through preparation of the Corridor Management
Plan. One of the management strategies identified
in Chapter 6 is to “officially designate the
Delaware Nature Society as the “Coordinating
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Agency” for the Red Clay Valley Scenic Byway.”
The intent of this strategy is to ensure DNS’s con-
tinued role as Coordinating Agency during imple-
mentation of the Corridor Management Plan.

As the Coordinating Agency, DNS will con-
tinue efforts to secure funding for implementation
of the Corridor Management Plan and for related
staff administration and coordination responsibili-
ties. DNS may engage partnering organizations in
this effort as appropriate. Several potential fund-
ing sources are listed herein.

Throughout the development of the Corridor
Management Plan and Nomination Application,
DNS has coordinated and facilitated Byway activ-
ities with the participation of a Steering
Committee composed of those organizations listed
in Section B below. One additional subcommittee,
the Context Sensitive Design Subcommittee, was
formed by the Steering Committee to compile an
appendix to the Plan entitled Context Sensitive
Design for the Red Clay Valley Scenic Byway.

B. BYWAY PARTNERS AND THE BYWAY
MANAGEMENT COMMITTEE

It is intended that the existing Steering
Committee for this plan will transition into a man-
agement entity that will meet as needed to address
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major issues facing the Byway and facilitate
opportunities for implementing the plan.

Commitments will be secured from individu-
als and organizations represented on the Steering
Committee and other stakeholders that participat-
ed in the preparation of this Plan to serve as mem-
bers of a new “Red Clay Valley Scenic Byway
Management Committee.” The Committee will
work in conjunction with the Coordinating
Agency to implement the Corridor Management
Plan and respond in a timely manner to major
issues facing the Byway. From an organizational
standpoint, this Committee will function as an
alliance, or partnership, of individuals and organi-
zations committed to the protection of the Red
Clay Valley. Each contributing member of the
alliance or partnership will be entitled to one vote.
The presence in person or by proxy of 50% of the
members entitled to vote shall be necessary and
sufficient to constitute a quorum for the transac-
tion of any business at any meeting of the Red
Clay Valley Scenic Byway Management
Committee. The act of the majority of the alliance
members or partners present at a meeting at which
a quorum is present shall be the act of the
Committee. Ad-hoc subcommittees will be created
as needed to undertake specific tasks.

A wide variety of planning partners have pro-
vided valuable guidance and technical support for
the Red Clay Valley Scenic Byway, among them:
local organizations, governmental agencies, busi-
nesses, legislators, and private individuals. It is
anticipated that such partners will continue to be
involved in the management of the Byway and in
implementation of Byway projects. The following
entities have served on the Steering Committee or
been project sponsors for this effort:

* New Castle County

* Delaware Department of Transportation
(DelDOT)

* Wilmington Area Planning Council (WILMAP-
CO)

* Delaware Department of Natural Resources and
* Environmental Control (DNREC) State
Resource Area planning, Natural Areas Program,
Natural Heritage Program, State Parks, etc.

* Delaware State Office of Historic and Cultural
Affairs

* Red Clay Valley Association
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* Brandywine Conservancy
* Historic Red Clay, Inc.
* Red Clay Reservation
* Wilmington and Western Railroad
* Mt. Cuba Center
* Preservation Delaware
* Delaware Greenways, Inc.
* Center for the Creative Arts
* The Yorklyn Planning Group
* The Chesapeake Bay Girl Scouts Council
* Delaware Center for Horticulture
In addition, several individuals, some of
whom are Byway residents, have devoted their
skills and expertise to this effort and their contin-
ued involvement is encouraged.

C. POTENTIAL FUNDING SOURCES

Funding for Byway projects will by necessity
come from a variety of sources, including federal,
state, and county programs, institutional/ founda-
tion support, and private partners. Since it is not
the intention of this effort to seek federal scenic
byway status at this time, some limitations may
exist regarding eligibility for federal grants;
regardless, several federal grant programs simply
require adherence to state standards for eligibility.
Although such funds are quite competitive, partic-
ularly given the likely number of applications sub-
mitted by federal program designees, opportuni-
ties are nonetheless available and should be pur-
sued. The unique nature of the Red Clay Valley
Scenic Byway will likely make such grant appli-
cations attractive to funders despite the lack of
federal designation.

It should be noted that many funding pro-
grams require local matches, either in dollars or
in-kind contributions of time and labor.

Listed below are many of the likely funding
options available to assist with implementation of
the Corridor Management Plan.

Federal Programs

Federal Highway Administration (FHWA) —
National Scenic Byways Program

Within the U.S. Department of Transportation,
the FHWA has the lead responsibility for the
National Scenic Byways Program (10). The
Program is a grass-roots collaborative effort estab-
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lished to help recognize, preserve and enhance
selected roads throughout the United States.

The Secretary of Transportation makes grants
to States to implement projects on highways des-
ignated as state scenic byways (and other roads,
such as National Scenic Byways). Funds are pro-
vided on a cost reimbursement basis. The maxi-
mum Federal share is 80 percent. DNS and its
program partners will have to work through
DelDOT and its State Byways Coordinator to
determine eligibility for grants and steps for sub-
mitting applications under this program.

There are eight categories of eligible project
activities (although some are not necessarily
applicable to the Red Clay Valley Scenic Byway,
all are listed here for future reference):

1. An activity related to the planning, design, or
development of a State scenic byway program.

2. Development and implementation of a corridor
management plan to maintain the scenic, histori-
cal, recreational, cultural, natural, and archaeolog-
ical characteristics of a byway corridor while pro-
viding for accommodation of increased tourism
and development of related amenities.

3. Safety improvements to a State scenic byway to
the extent that the improvements are necessary to

accommodate increased traffic and changes in the

types of vehicles using the highway as a result of

the designation as a State scenic byway.

4. Construction along a scenic byway of a facility
for pedestrians and bicyclists, rest area, turnout,
highway shoulder improvement, overlook, or
interpretive facility.

5. An improvement to a scenic byway that will
enhance access to an area for the purpose of recre-
ation, including water-related recreation.

6. Protection of scenic, historic, recreational, cul-
tural, natural, and archaeological resources in an
area adjacent to a scenic byway.

7. Development and provision of tourist informa-

tion to the public, including interpretive informa-
tion about a scenic byway.
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8. Development and implementation of a scenic
byway marketing program.

It should be noted that special emphasis is
placed on how proposed projects benefit byway
travelers. FHWA expects an applicant advancing a
project benefiting the general public to propose a
larger share of non-byways funds. Once a project
is selected, applicants must work with their State
Byways Coordinator to implement the project and
be reimbursed for eligible expenses. For more
information, consult the following: National
Scenic Byways Program Guidance at
www.bywaysonline.org.

Federal Transportation Enhancement Funds

The Intermodal Surface Transportation
Efficiency Act of 1991 (ISTEA) and its successor
Acts, the Transportation Equity Act for the 215t
Century (TEA-21) of 1998 and the Safe,
Accountable, Flexible, Efficient Transportation
Equity Act: A Legacy for Users (SAFETEA-LU),
enacted on August 10, 2005, have created many
successful programs intended to improve and
enhance our transportation system, among them:
the National Scenic Byways Program; safety pro-
grams for drivers; highway construction pro-
grams; transit programs; rail programs; congestion
and pollution mitigation programs; bicycle and
pedestrian trail programs; and transportation
enhancements.

Transportation Enhancement Fund Programs
include, but are not limited to: provision of facili-
ties for pedestrians and bicycles; provision of
safety and educational activities for pedestrians
and bicyclists; acquisition of scenic easements and
scenic or historic sites (including historic battle-
fields); scenic or historic highway programs
(including the National Scenic Byways Program);
landscaping and other scenic beautification; his-
toric preservation; rehabilitation and operation of
historic transportation buildings, structures, or
facilities (including historic railroad facilities and
canals); preservation of abandoned railway corri-
dors (including the conversion and use of the cor-
ridors for pedestrian or bicycle trails); inventory,
control, and removal of outdoor advertising;
archaeological planning and research; environ-
mental mitigation (to address water pollution due
to highway runoff or reduce vehicle-caused
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wildlife mortality while maintaining habitat con-
nectivity); and establishment of transportation
museums.

While SAFETEA-LU contains numerous
other funding programs, most are limited in their
focus to state construction projects or projects
unrelated to this planning effort. Regardless,
opportunities may exist under other funding pro-
grams should State support be obtained. The fol-
lowing programs should be discussed with the
State’s byways coordinator for potential applica-
bility: Urbanized Area Formula Program; State
Managed Programs — Formula Programs for Other
Than Urbanized Areas; Transportation,
Community, and Systems Preservation Program;
Bicycle Transportation and Pedestrian Walkways;
Recreational Trails Program; and Environmental
Stewardship.

Regional Programs and Local Sources of
Support

Sources of program funding to match federal
support and underwrite projects for which no fed-
eral funds are available will be sought from a
variety of governmental, institutional, foundation,
and private entities and partners.

Government Support

Government support for this project has been
widespread, including funding support, participa-
tion on the Steering Committee, and involvement
in Plan preparation. Governmental partners
include local legislators, New Castle County, the
Wilmington Area Planning Council (WILMAP-
CO), the Delaware Department of Transportation,
and other state agencies (see subsection B, above).
It is anticipated that these governmental partners
will continue to be active participants in the
implementation of this corridor management plan
and will continue to provide various types of
financial, administrative, and participatory forms
of support in future years.

Much of the success of this effort is due in
large measure to the funding provided by New
Castle County and the administrative support pro-
vided by DelDOT and WILMAPCO. Their future
involvement is paramount to the continued suc-
cess of this effort.
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Institutional and Foundation Support

Additional sources of funding support may be
available from the many institutions and founda-
tions that support local organizations and work
within the area. Among others, these include local
and regional community and private charitable
foundations, philanthropic entities associated with
major local and regional corporations, and others.
Among the many that exist are the following: the
ADVANTA Foundation, AstraZeneca, Charles
Stewart Mott Foundation, Discover Bank, DuPont
Corporation and Community Fund, Fair Play
Foundation, Gannett Foundation, Laffey-McHugh
Foundation, Longwood Foundation, Pew
Charitable Trusts, Welfare Foundation, William
Penn Foundation, Wilmington Savings Fund
Society, and Wilmington Trust Company.

Collectively, these organizations provide fund-
ing for a variety of projects related to such things
as environmental conservation, resource protec-
tion, historic preservation, public outreach, and
planning. These organizations should be
researched further in light of identifiable imple-
mentation projects and grant applications should
be prepared pursuant to organizational submission
deadlines.

Private Support through Byway Partners

Byway partners continue to be a source for
financial, administrative, and participatory forms
of support. These partners and the many private
citizens that have expressed interest in this project
may be willing to offer their time and efforts in
support of implementation activities. In addition,
small donations from many people contribute
greatly to the whole and provide each with a sense
of investment in the successful implementation of
the scenic byway. Each partner organization
should be encouraged to solicit support from the
broader public for identified, mutually beneficial
projects.

D. IMPLEMENTATION PHASING

The Red Clay Valley Scenic Byway Corridor
Management Plan contains a long list of goals,
objectives and resource preservation and manage-
ment strategies that are intended to be acted upon
over several years. The phasing of implementation
activities is intended to prioritize implementation
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efforts so that work can be accomplished in a
timely and efficient manner. The phasing schedule
was developed in accordance with staff availabili-
ty and the perceived strengths of DNS as the
Coordinating Agency, the likelihood of funding
and the ability of DNS to manage specific projects
with or without outside funding, and the possibili-
ty that the existing planning team can continue
their efforts (including DNS staff, Steering
Committee members, and likely consultants).

The list of goals, objectives and resource
preservation and management strategies contained
in Chapter 6 is divided into four categories:
Ongoing Activities, Year 1 Strategies, Years 2-3
Strategies, and Years 3-5 Strategies.

Ongoing Activities

Ongoing activities are those activities that are
expected to continue into the future indefinitely.
Such activities may be initiated in Year 1 or in
some other year, however once initiated, they do
not have an identifiable ending.

Year 1 Strategies (including Years 1-2 activities)

These projects or strategies are intended to
solidify the standing of DNS as the Coordinating
Agency, organize the Byway Management
Committee, and establish the Byway as a geo-
graphic area for which conservation and preserva-
tion efforts are underway. Projects or strategies
under Year 1 are seen as readily implementable;
activities under Years 1-2 are seen as being initiat-
ed and most likely completed under Year 1 but
may carry over to Year 2.

Years 2-3 Strategies

Years 2-3 strategies are mid-term activities
that rely on a greater level of staff and funding,
are more complex and require a longer term to
accomplish, or have been designed to follow Year
1 activities.

Years 3-5 Strategies

These projects or strategies are long-term
activities that require a longer planning horizon,
require higher levels of staff and funding, or are
considered low priority projects.

The resource preservation and management
strategies contained in Chapter 6 were developed
by the Steering Committee and the consulting
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team. Although implementation is intended to
begin with plan adoption, several strategies are
already underway; furthermore, since many strate-
gies require outside funding, their implementation
will of necessity be a function of available sup-
port. While the official time frame for completion
is at the conclusion of year five, it is likely that
many activities, once initiated, will remain as
ongoing activities for the foreseeable future.
Others, such as those with specific time frames,
may need to be revisited at future dates in order to
assess effectiveness. It is anticipated that new
activities and strategies will be developed over
time as needs arise; it is also quite possible that
some of the strategies identified herein will be
eliminated or modified due to changes in plan
implementation.

E. IMPLEMENTATION OF RESOURCE
PRESERVATION AND MANAGEMENT
STRATEGIES

The Steering Committee for the Red Clay
Valley Scenic Byway has developed an implemen-
tation schedule for the resource preservation and
management strategies identified in Chapter 6.
Two matrices summarizing the goals, objectives
and resource preservation and management strate-
gies are included at the end of this chapter; both
matrices identify responsible parties (both princi-
pal and secondary), the time frame/schedule for
the activity, and the funding options and resource
needs associated with implementation. The first
matrix classifies the Goals, Objectives and
Strategies according to Chapter 6; the second
matrix contains the same Goals, Objectives and
Strategies but organizes them according to the
phasing schedule identified in Section D, above.

The budget for implementation is evaluated
for Year 1 Strategies and estimates are based upon
staff support needed (in hours) to complete the
assigned task. It should be noted that “staff sup-
port” indicates either DNS staff or consulting staff
support, depending upon DNS staff availability
and skills. For the sake of determining a budget
for Year 1 Strategies, the Steering Committee and
the planning team converted the hours assigned in
the matrix to dollars and assigned roles for both
DNS and outside consultants (see the Year 1
Strategy discussion on next page).
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As outlined in the matrices, several of the
strategies are ongoing activities that are initiated
during several periods of implementation. As stat-
ed in Section D, these activities, once started, are
anticipated to continue indefinitely. Work on these
types of activities may at times be intermittent
depending on need and staff availability. Pursuant
to this planning effort, DNS, as the Coordinating

brochure, respectively.

Total costs are as follows:

$32,620 (DNS costs, including administrative
and clerical support)

$32,500 (Consultants, including web consultant,
brochure design and printing)

$65,120 (Total Estimated First Year Budget)

Strategy Estimated Cost (based on assigned hours)
DNS Staff Consultants

1-1.2 $3,625

1-3.2 $1,500

2-2.1 $2,500 $5,000

3-1.1 $1,500 $2,000

3-1.2 $2,000 $2,500

3-2.1 $1,000 $1,000

4-1.1 $1,000 $1,000

4-1.2 $1,000 $4,000

4-1.3 $500 $500

5-1.2 $1,500 $1,000

5-2.3 $500 $500

5-2.4 $500 $500

6-2.1 $2,000 $2,500

8-1.1 $1,500 $11,000

10-1.2 $3,500

11-1.1 $3,000 $1,000

11-2.1 $2,000
$29,125 $32,500

Agency, will assume management responsibility

for these continuing tasks. It is not known at pres-
ent whether this type of management responsibili-
ty will necessitate funding support in future years.

Year 1 Strategy Funding

Beginning with year one, the strategies listed
in the matrix above will be initiated by the
Delaware Nature Society consistent with its role
as Coordinating Agency.

In addition to the strategies listed above, DNS
anticipates the need for approximately $3,495 to
cover the costs of administrative and clerical sup-
port for Year 1 (such costs equate to 12% of
DNS’s project budget). It should also be noted
that the consultant tasks for Strategies 2-2.1 and
8-1.1 include $5,000 for a web consultant and
$10,000 for design and printing of a Byway
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Performance measures for Year 1 strategies
(and subsequent strategies) will be based upon
successful completion of projects in a timely man-
ner within cost. Performance measures for ongo-
ing activities will be based upon review of the sta-
tus of such activities by the Byway Management
Committee, which will meet with DNS staff to
assess performance periodically.

It is anticipated that a detailed action plan and
budget will be developed for Years 2 through 3 by
the third quarter of Year 1; this action plan will
presumably prioritize projects within Years 2 and
3 and schedule, consistent with prior experience
and accomplishments, future activities. A similar
approach will be used to prepare an action plan
for Years 3-5.
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Implementation Matrices

Project Goals, Objectives and Management Strategies for the
Red Clay Valley Scenic Byway

Part 1 — Project Goals and Management Strategies

Part 2 — Implementation Phasing Schedule:
Ongoing Activities and Years 1-5

CORRIDOR MANAGEMENT PLAN
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Part | - Project Goals, Objectives and Management Strategies

Goal | - Encourage Responsible Parties Time Frame/ | Funding Options
Stewardship Through | Principal Secondury Schedule Resource Needs
Continued Conservation )
Obyective |-1 Develop a conservation cascrment for the byway.
Manusgemens Steategy
Benndywinn
1-1.1 Develop nge of casement | g Conservancy (IC) ) o )
options (ssenie bouse (agode (Coordinating Natunal Lands T Year 2-3 Orpnnumoml Vusding,
casernenty, scenic corridor Agoocy, Monitar, INLT), The Nature Stute, WIFMAH?O.
caseanents, voluntary prosoction £ amw;n Hobdw.a Conservancy (TNC), County, Foundation
agreementy ) and mode! casement RCVSEB Management Support
laaguage. (200 0. corvidor Commiltes
casemnits, where feasible)
1-1.2 Coondinnte local Tand trusts DNS BCNLT, INC, Yoar I: Organkzatbonal Fusding.
andd devehip priority list of (Coontinaing DNREC, Red Clay Oagoing } oundatim Suppon
properties for prosection Agoncy, Maritor) | Valley Association thereafier
(RCVA) Staff : 20 hes —yr.
1-1.3 Maonttor mirtmsk qualibies, | DNS 8C, NLT, INC, Vear 2-3; Organtizational | usding.
educate landownens; prepare DNREC, RCVA, Ongoing State, WILMAPCD,
eisement beochure and schedule RCVSH Managemen thercafter Foundation Support
events for landowarrs L banmittes
Objective 1-2 Seek funding for land, casements and development nghis purchases.
Management Strategy
1-2.1 Initiate distogue with funding | DNS BC, NLT, TNC Yewr 23 Organizaibonal Furnding,
program Agency) County, Foundution
Suppont
1-2.2 Create o revolving fand foc DNS BC, NLT, TNC, Year 3.3 Detawnre Open Space
ksl preservition (Coondlissting DNREC Coutetl, Delaware snd
Ageocy) New Custle County
fermland peeservation
progmims, Preservation
Petaware’s Revolving
Fund, Reinvested Funds,
318
123 Funher examine fioding NS BC, NLT, TNC. Yeur 2-3; Organizanonal Funding.
opticis (Coondinating DNREC, RCVSBE Ongoing Stute, WILMAPCO,
Agency) Munsagemont hercalier County, Fododatuw
(pamemitsee Suppon
Objective |-3 Link public and private purchase/donation initistives for intéeconnecied open space
Managoment Strategy
A Dterming nvallability of DNS BCNLT, TNC, rear 2-3; Organizationul Funding
funding from private foundatiorss. | (Coordinating REVSH Management | Ongolng
Agency) Commiilies thereafles
1+3.2 Encouwrnge developens to set- | DNS BONLT,INC, Year |5 Ongomg | Organizational Funding,
avido lands 0o imerconnent open (Coondlising RUVSH Mamtgeient Foundutivn Support,
wpace Agoncy) Committes Private Donations (time, §)
StufY support: 15 hes. - ve |
155 Refine cesource mveniones NS B, SUT, TNCL Compleie, Organtraiional Fumsding,
to refloct Stote Resoree Areanand | (Coondinating ROVSH Management | Ongoing Stase, WILMAPCO,
Natumal Areas peoagrmma Agency) Coummittee Coumy, Foundation
Sugiport
Objective 1-4 Develop a Byway Stewardship Recognition Program for Preservation.
Managoment Strategy
14,1 Develap flexible recognithie DNS BC, NLT, TNC, Yoear 3.5 Organizational Funding,
frrograrn thint respocts privicy (Coordinating DNREC, De Ag. State, County, Foundation
Agency sy & Pres. Foundation, D€ Suppont, Private Donalione
RCVSH OS Coancil, NCC,
Managemenm Preservation
Commiftee Delinare, €tc.
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Goal 2~ Conserve The Responsible Parties Time Frame/ Funding Options/
Roadside Features That | Principal Secondary Schedule Resource Needs
Contribute To The Byway
Obgective 21 Respect roadside vegetution and parter with those who do work ulong roadways.
Munagement Strategy
2-1.1 Develop a landscape DNS (Coordinating | Mt, Cuba Cener, Complete (pat of | Organizationa Fuoding.
muagement companent for thiv Ayency) ROEVSH Pl Coumty Support
plan (landscape management 100ls) Managemen
Commitice,
DelDOT
2<1. 2 Undermke outreach effons 10 Mt Cuba Comer, Yeor 245 O zationad Famiing,
ity peoviders and encournge RCVSH State, County,
wnderground utitities : Masugement WILMAPCO,
NS GC:aonﬁndm; Commitiee, Foursdusion Svippon
poncy Delaware Comter
{for Horticulture
(DCH L DelDOT
Obyective 2-2 Compabe a photolog of the scenc, nutural and histonic resources of the Byway.
Muttagement Strategy
2-2.1 Provide a *virual tour” DNS (Coordinsting | ROCVSEB Year 12 Organizationtd ¥ unding.
throud photogrepha, maps s Agency) Management State, WILMAPCO,
text on NS webaite, Cormider Commitiee County, Foundation
producimg a video sour, Support, Privite
Donations
Staf¥ sapport: 23 hes. for
website
2-2.2 Propare hardcopy of DNS (Coondinating | RCVSB Complets tpart of | Organizations) Fanding.
photolog for public oairesch Agency) Muanngermend plam State, WILMAYCD,
Commitice Coumty, Fourdation
Suppont
Goal 3 - Encourage Responsible Partics Time Frame/ | Funding Options
| Context Sensitive | Principal | Secondary Schedule Resource Needs
Obyective 3-1 Work wath New Castle County on context sensitive design bssies.
Munagement Strategy
S0 Intttate dinlogoe with NCC DNS NCC, RCVSB Yes | Ongoing | Ovgomvizational Funding
(seemic cormdor stdx.. resauree (Coondlanting Manugesmient State, WILMAPCO,
tree protection, TIR); cansider Suppont
MO w/ NCC
Star! support; 33 hes < v, |
3-1.2 Covrdinate with NCC, DNS NCC. DelDOY. Year | (also pant | Organizational Funding
DO and others seganding ( Coondinating ROVSE Managesur | wf plank Ongotng | Seate, WILMAPCO,
walershed and site hydrology; Agenicy) Committeo thereafier County, Foundation
MOL w/ DelDOT, re: consexts Suppont
sensitive design, rosd
mprovementy mrntenInee, ¢, Stafl suppon: 45 hee <37 |
Objective 3-2_Ensure County snd State comprebensive plany sdequately recognize the Red Clay Valley Scenic Byway.
Murmgement Stratégy
3-2.1 Initiate u dinbogue with the | DNS NCC, DelDOT, Year | Ongoing | Orgmizational Funding,
saate and coutty on plating (Coondinating ROVSE Manageement State, County, Fosmdution
mnvities Agency) Committee Support
Stalf support: 20 bes - v, |
5.2 Encouruge cormmed .
research und documentation of the | DNS ;{;&"‘3:’: = Yer23: | Orgenizatoost Funding,
Valley's resources and hiodivenity | (Coordimuting Comex ()I: ‘.t'lunl Ongnlng State, WILMAPCO,
by county und stnde ngendhes Agency) liatuézl : . County. Foundation
gl Suppoct
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Goal 4 - Encourage Responsible Parties Time Frame/ Funding Optiony/
Restoration And Principal Secondary Schedule Resource Needs
Enhancement
Objective 4-1 Work with NCC to restore and enhance the Byway's mtrinsic quatines as part of the development process.
Management Strategy
4-1.1 Initiste dialogue with NCC NS | Year |; Ongoing Orgumzational Fooding. Siate,
serwitive dovign, pre-exploratory AgEocy) l‘dmwm Foundution Suppont
phan review Hsee 3:1.1) Commitice
Statt support: 20 hes < yr |

4-1.2 Reveew und offyr DINS NCC, RCVSH Year 1 Omgoing Ouvgnnizational Fumding,
siguestions foe revised code (Coordinating Manugenment County, Foundation Suppon
langizsge in the UDC (sec 4-1.1. & | Ageney) Committee
301 Stafl suppoet: see 3-1.1
413 Promose efforts to muinzaln DNS NCCROVSH Yeas | Ongoing Ovgasieational Funding, State,
watershed by drology (Coordinatmg Management WILMAMCO, County,

Agency) Commitiee Foundation Support

Sttt support: 10 hrs <97 |

Objective 4-2 Seek support and funding to assist with restoration and enhancement of the intrinsie qualities of the Byway.

Management Stratcgy Orgunizationdl Funding, Stitle
& County Suppert, EPA
-2 Seck funding and encourage | DNS RCVSEB Year 3-8 Wateeshed Tnitiative Gram
the creation of matching gramt (Coordinating Maziagement Progrm, the NRCS
programs for restoration and Ageney) Cotmirtee Comservation Pastnershify
enbancement Inftiative (CPH, Comervation
Reserve Enhuncement
Program (CREM, FHWALTE
or SB fimis)
#-2.2 Enpourage sensitive RCVSD State of Delaware, Year 3.5 Ongoiny Oyanizational Fuoding, Swuge
redevelogmuent (including NCC & Coumy Suppoet,
“Rrownfields™) Conmnittee & “Brownlield” program
DNS imcentives, FIIWA (TE or SB
T )
423 Comaader m soall matching RCVSH DNS Yoear 55 Ciovermmun granks - FHWA
gruut program or revolviag fund 10 | Munagement (TE funds), Foundation
provide fumds for lundscagping Conminee posnts, Event-based fund
fagade Hprovements, and resing activibes, Spesking
strectscaping o private lands. hooorurtums, e,
Objective 4-3 Encoutuge volutiteer mamntenance and plasting programns; promote the Adopt-a-Highway Program.
Management Strategy
43,1 Exmablish o Scenic Bywoy ROVSI DNS, ML Cuby Year 2-3 Orgulzational Fusding,
Landscape Comimitice Mansgomen Center Foumdation Support, Privase
Committee & Donathons
DNS
#-3 .2 Esmablish recogmition ROVSH DNS Year 5-3 Orgmecziionad Fomding,
program for endhancement and Munagement Foundution Support. Private
restorntion Comunittes Daonation

12
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Gonl § - Balance Res Parties Time Frame/ Fonding Options/
Transportation and Safety | Principal Secondary Schedule Resource Needs
Needs While Respecting
Intrinsic Qualities,

Objective $-1 Lse traflic enforcement procedires and tratfic calming techmiques.
Munugement Strategy
S<1.1 Manstast road a‘x:'; ';“‘ DN‘S,'."' Year 3-5: Ongomg | Oyynmizations) Funding.
churacteristios: reduce speed limin | DelDOT Cidng mm""" thercufier State, WILMAPCO Support,
A moededl; snfiorce spoed Lumlis, FUWA (T or SB funds)
use of si
S<1.2 Maiotan the scenic integrity | DWIDO] DNS, RCVSB Year | Ongoing (aho | Cygarizationnl Funding,
of the runl roadways whe Managemein st of Plan) State, WILMAPCO Sugrpirt,
Improving or muintaming roads Commitice FHWA (TE or SB funds)

Stall support: 25 has -y 1L

e nhn 3. 12
5-1.3 Coordinate sslety aod public | DelDOT DNS, RCVSB Year 2.3, Ongoing | Organizational Funding.
cess names within the Red Clay Manggement thereafies S, WIEMAPCO Sepport,
Valley Scenic Byway Committee, Deluware Founduthon Suppors, FHWA

Grecemwayy, (he 1T o ST funds)
Deluware Bicyele

Councll WILMAIMO

Objective 3-2 Consofidate the number and guide the placenent of traffic and byway signs along the Byway.

Management Strtegy
S2.1 Inventory existing madsade IINS DeiDOT, RCVSH Year 3.5 Crrganizational Funding,
sk and comsolidate, remuove, il Mansgement State, WILMAPCO Sepport,
comuler approprite stgnage CComnitoe Foutsdution Support
§-22 Encourage the cominued use | RCVSB DelDOT Yeur 3-5, Ongoing | Organdsational Funding,
of w complementary direction and | Migssgement theeeusler Sete, WHLAAPCO Support,
dismance-oniented signage system | Comminte: & Foundation Support, Privae
30 a3 10 reduoe of-peemises signs | DNS Donations
5,23 Limsit (he mumber, placement | RCVSH NS Year | Orgasti zationu) | unding.
and size of Byway identification Muragement State Suppeost
S Commitee
Seafl support: 10 s, - ye |
524 Commider delisting Route X2 | DeliXT] NS, RUYSH Year § (also pavt of | Ogamzstionnl Fonding,
as n atae highway Management plan) Seate, WILMAPCO Support
Commiltee
Stafl sappeet: 1 hrs, - st |
Goal 6 - Help Guide Future Responsible Parties Time Frame/ | Funding Options/
Transportation And Land | Principal Secondary Schedule Resource Needs
Use Decisions By Government
Objective t- 1 Establish a cooperative approach with DelDOT and other state ageneres to address futire tramsporsation
projects in the Byway.
Management Strutegy
DNS DeiDOT, RUVSH Year 1; Omgomng | Oreganteational Funding.
61,1 lmplament the Memorandum of | (Coondinting Munagemons (alys part of Plany | County & State Suppont
U derstanding (MOLU) between NS Agency) Commmitbes

and DelDOT

Sl wppon see 312

Objcetive 6-2 Work with DelDXOT 1o develop context-sensitive design guidelines sensitive to individua) roads in the

Hyway.
Manngement Strategy
20 Work with DeiDOT as 1 DNS DeIDAT, RCVSE Yooar | (also partod | Owganizational Funding,
prepares cottert-sensitive design (Coonlinatmy Manageinortt I"lan) County & State Suppont
pusiidel st mmd ke available plan Agency) Coamittee
appondin Sl sppom 45 ha,
CORRIDOR MANAGEMENT PLAN 13



Goal 7 — Inspire The Public Respansible Parties Time Frame/ |  Funding Optiony/
Through Education On The | Principal Secondary Schedule: Resource Needs
Intrinsic Qualities Of The
Byway
Objective 7+1_Prepane an educational display andior lecture program for wse st DNS and elsewhere.
Management Strategy
Tor 0 Assembile p workintg group of ROCVSH Managemon Your 2.5 O vgumientionud Funding,
plan sporsors and partaers 10 develop Coamittee, RCVA, Coumty, WILMAPCO &
et inderpruelig thermulie exhilsg Centor Tor the Creative Stade Support, Foundation
NS Arrs, The Yorklyn Suppert, FHWA (S8
(Coondmatmy Plaming Cwoup, The funds)
Ageney) Chesapeake Bay Girl
Seauts Counsdl, Historic
Red Clay, Inc,, Mt Cuba
Canter
7-1.0 Develop curticulum matestals for ROVSH Miatngensont Yo 3-§; Oyl sathonad Fiendinge
DINS. local schools, ete, Conmiltee, RCVA, (hngomg Coumy & State Suppon,
NS Center for the Creative {hereafier r u_mhuion Support,
((.";mn netwg Arts, The Yorklyn Privane Dansthons
Aamicd) Planning Group, The
Chesapeake Bay Girl
Scouts Councll, Hisworke
Red Clas, Ine.
T+1.3 Comiler coondianted education | DNS DelDOT, RCVSTH Yeur 2430 Oyvgaumizational Fundmg,
PrORIams am0og primaey ares (Coondinuting Muragemons Commitice. Unigoing County & State Suppon,
imsbituttonn, shaee sall resiurees Agency) ROVA, Ceniter for the Iherealies Lonsddtion Supped,
Cremive Ans, The Private Donations
Yorklyn Planning Group,
The Chespeske Bay
Cilrl Scouts Council,
Historic Red Clay, Inc.,
AL Cuba Center
Goal 8 - Instill In The Public: Responsihle Parties Time Frame/ | Funding Optiony
The Need For Stewardship Of | Principal Secondary Schedule Rmrce Noeds
The Byway's Intrinsic - '
Qualities
Objective 81 _Develop u brochure that provides an overview of the Byway and the region’s vast resources.
Munngement Strusey
%11 Asseinble u worklng group of DeiDOT, RCVSH Yeu |-2 Owguunizationd Funding,
plan spotsors. and partners 10 develop a Mitgemens Cotmmitice, Coumty & State Suppon,
brochore (see 7-1.1) PINS RCVA, Ceonter for the Foundarion Sapport,
(Coordamatmy Creative Arts, The FHWA (SB finds ), Private
Apency) Yorklys Planning Groop. Dorsthons
The Chesapeake Bay

Crert Scouts Counil,

Stalt suppory: I8 hes., plis

Historic Red Clay, Inc.. design ang printing servives
ML Cuba Ceater <yt |
Objecnive 8.2 Develop a mult-media imternet wehsite to share information about the Byway,
Mamgement Strategy
821 Develiop o bt anedia intemet DNS ROVSH Managerment Yemr 12 Owgamizatiomal Funding,
wiebslte to share information shour the | (Coondinsting Conmitteo County & State Suppont.
Ryway (secabio 2:2 1) Ageney) Foumlation Suppon,

FHWA (S8 Tunds), Frivae
Doaations

Seaft suppom see 2-2.1
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Scouts Comncil, Historic
Red Clag, Inc, M1 Culse
Center

“Goal 9 - Prepure A Corridor Responsible Parties Time Frame/ | Funding Options/
Munagement Plun Acceptable | Principal Secondary Schedule Resource Needs
To Stakeholders And Suitable
For Future Funding
Managemen! Stratégy
9| Comult Plar oflen and updite O8NS RCVSH Munageowent Ongoing Orgnizationul Funding,
periadically “Z oonh nating Comniiitoe Coumy, WILMAPCO &
Agency) Soute m VW.’“‘
- Support, Private Danations
Goal 10 - Create Incentives Responsible Partics Time Frame/ | Funding Options/
To Achieve The Plan's Principal Secondary Schedule Resource Needs
Objective 10-1_Pstablish owreach efforts and new planning mittatives Hinked to the implementation and public outreach:
Management Strategy
10-1.1 Essadblish and maimam manually ROEVSH Muanagemen Ongoing Ogmrmyommd Fundimg,
beneficial refatinnhips among the Committee, RCVA, County & State Support.
stakeholders of the Byway ONS Center for the Creative Youndation Support,
(Coondinsting Arts, The Yorklyn Privise Dotation
Ageocy) Planning Group, The
Chesapeake Bay CGirt
Seouts Counll, Hisione
Red Clay, Ine, ML Cabs
enter
10412 Consider opportunities 10 ONS ROVSH Mastagemwen
celebeate and prodect the Byway (Coordinanng Committee, RCVA,
(pubdic forums, educational programs, | Ageocy) Censer for the Creative Yesr 122 Organizationnl Fuading,
opent howsey) Arts, The Yorklyy Coumy & State Supput.
Planing Growp, The Fonndation Support,
Chesapeake Bay Cirl Pivige Daonation

Seaff suppoet: 38 hes, - 3t |

CORRIDOR MANAGEMENT PLAN
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Goal 11— Implement The Responsible Parties Time Frame/ Funding Optiony/
Corridor Munagement | Principal Secondary Schedule Resource Needs
Plan In A Cooperative
Fashion
Objective T1-1 Explore ways in which the DNS can remain the coondinating agency,
Marmagement Suategy
L Officlally devignate NS as Year | (aho panof | (pesiientional Fusding,
Courdinmting Agency DNS RCVSB Munngenen| Pl County, Foundation
Commistee Support

Stsl¥ susppare: 40 hes. - 3¢ |

Obtective 11-2 Transstion (he Steering Commtiee for (his plan into a munagement enity.

Management Strategy
11+2.1 Secure commibtments foe RCVSH DNS Year 1, Onpoing Oeganizationnl Funding,
Management (ommitiee Managonsen thereaficy Foundativn Support.
mentbership aod hold periodic Committes Private Doantions
mectings

Stafl wupooer: 20 hrs. -~ 32 |

Objecuve 11-3 Continue o reach oot ind encourage the involvement of stakeholders in implementation.

Management Strategy

1131 Holl commumity DNS DelOT, RCVSH Lpon compleswon of | Orgamazatsonal Fundmg,
workshops 10 review the faul phanc | (Coondinading Manugenwnl drafl plang Ongoing | Stase, WHEMAPCO,
ditrediece the i 1o the beossder Agency) Commitiee thereales Coumy. Foundation
public: hald penodic public Suppart, Private Domations
meetingy regarding
impdementation octivities
Objective | 14 Work wittun the framework of existing plans and programs io achieve Byways goals
Management Strategy
FH-4.1 Makntain oaguing working | NS RCVSE Munmgement Ongong Ovgamzatsonil I'usbing,
relationsigrs with organizitions 1Coondinating Commitiee, Ste & County Stare, WILMAPCO,
working in the Hywas Ageney) Agericies, RCVA, Cemter County, Foutndution
sor the Crestive Ans, The Suppon, Mfrivate Donavons
Yorkivo Planming Groap,
e Chesapeuke Bay Uil

Scouts Council, Hisgonic
Rexl Clay, Tne, Red Clay
Reservation, Wilmingtoo
Anel Western Rallrond,

cominun s, Scnks
America

Preservation DE, M1, Cuba
Center, DE Groenways, I'A

Objective 11-5 Estublish a process with DelDOT to

r carly communication on improvement and ssfety projects’ mdintenance.

Management Strategy

P50 Dpdate wl resaecusy
yearly the MOL with DRIDOT (see
Goal 6)

DNS RCVSH Managesment
(Coonsinating Committee
Agency)

Orgoing

Orgamzational Fueding,
Stare, WILMAPRCO,
Cuoumy, Fonndation
Support
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Part 2 - Implementation Phasing Schedule:
Ongoing Activities and Years 1-5

Ongoing Activities Responsible Parties Time Frame/ | Funding Options/
(hcludbg completed sctivities) | Principal Secondary Schedule Resource Needs
Management Strutegy
1+21 Refine resusirce msenisiries NS BCNLT, INC, Complese, Organizations) 'unding.
to reflect State Resource Areas and | (Coondinating ROVSI Manngement Ongaing Staze, WILMAPCO,
Nt Areas programs Agency) Commiltes goun,ty. Foundation

upport
200 Bevelop a lendscape DNS MU Coba Cemer, Complete (it of | Orpanizsional Fanding.
mandgement camponest far thay 1Coontimating RCVSH Managemen plan) County Suppost
i Ageocy) Commitoe, DelDOT
222 Prepaere hurdeopy of photolog | DNS ROVSH Management | Complete (part of | Organizmioeal Fundime
for public autreich 1Coonditmsing Comminee plan) Stare, WILMAPCO,
Ageney) County, Foundation
Support
91 Consudt Plan often and uplise NS Ongoing Organizatonal Funding
periodicully { (t o‘w.m RCVSH Munagement County, WILMAPCO &
st o Commitior State Support, Foutdithon
Supporl. Privale Doantions
10-1.1 Establish and mnintain RCVSEB Manogement
mutietlly bessedicial relationpships Comnuttes, REVA,
amg the stakehaldons of the Center Sor the
Byway NS Croative Arts, The Ongoinyg Organizational Nunding,
‘(1 g Yorklyn Plaing Coanty & Stute Support,
Agetcy) e Cirong, The Foundutaon Support,
i Chexapeake Bay Cirrl Private Donations
Scouts Council,
Historks Red Clag,
Inc, Mr. Cuba Cenler
13,1 Hold commumty workshopy | DNS DeIDOT, RCVSB Upon campletion | Organizational Funding.
10 reviesy the final plan; lstroslace | (Coondinating M=y of deafl plary State, WIHLMAPCO,
the plan 1o the broader public; bold | Ageocy) Committos Omygoiny County, Foundation
perindic public meetings regarding thereaficr Support, Private Donations
implesnentation sclivities
FEU ] Maiotin ongoite working | DNS RCVSH Masogettsont Omngribng Organizations] Funding.
relationships with organizations (Coonlimuting Commaties, Staie & State, WILMAPCO,
working m the Byway Agency) County Agencies, Coanty, Foundation
RCVA, Center for Support. Privae Dondtions
the Crentive A,
The Yorklyn
Plasining CGroup. The
Chesapeake Bay Gidl
Sconits Connsil
Historic Red Chay,
loc, Red Clay
Reservation,
Wiimangton Ard
Western Raileosd,
Preservation DE, M1
Cuba Center, DE
Cireenways, PA
ommumites, Scendo
Amenica
PE=5:1 1pdate und resexccute NS RCVYSE Munagemen( Omngoiny Organizational Vunding,
yeurly the MO with DelDOT treo | (Coonfinating Committios Stage, WILMAPCO,
Cical iy Apeney ) County, Foundation
Support

CORRIDOR MANAGEMENT PLAN
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Year | Strategies (including ble Partics Time Frame/ | Funding Options/
Year 1-2 activities) Principal Secondary Schedule Resource Needs
Manugement Siral DNS (Coodinating | . X Year 1) izational Fundimg,
oos Agency, Mabltor) fl;‘\zh‘\slc"um‘c'l Ongning thereatior P Suport
1+1.2 Coordmare focal land st ; v o
e Valley Assoukation
wid develop pesoity [ist of (REVA) Sttt support; 20 hrx. -
properties for protection ' yr. |
1-3 2 Encourage developers (o sete | DINS (Conndimunng | BO NLT, TNC, Year §; Orgong Organizational Fonding,
mide lands to intervouncct open Agency) RCVSH Foundation Support,
PR Munagstoent Peivate Dosntions i,
Commiltce 5)
Sl support: 15 hn -
s, |
2-2.1 Provide a "virtual low™ DINS (Coordimating | ROVSH Yeur (.2 Organzzatoomal Fuisfing,
theough phosographs, maps v Agency) Murragemens State, WILMAPCO,
et on DNS webadie Conshier Commines Counay, Fotunlation
produsing @ video our Support. Privine
Danations
Saatf support: 25 tre for
website
31,1 Iniiete dislogise with NCC | DNS (Coordinating | NCC. RCVSH Year |, Ongoing | Otgautemional [ ubding,
{scenic corridor suds., resource Agency) Management State, WIHMARCO,
protegtion, Comservation Design, Commities County, Fosmdation
tree prosection, TDR K connider Support
ML W NOC
St suppars: 35 hn -
T |
1.2 Coondinate with NCC, DINS (Condimating | NCC, DelDOT, Yenr | tabsay prart of | Organizational Funding.
DetDOT wind athers regarding Ageney) RCYSH plan): Ongoing State, WIL MAPCO,
watershecl e site hydrology. NMunagement theresfier County, Foundation
MOU w! DelDOT, re- contests Commitie Supporn
senwitive dosign, road
IMIPEOY e maimenmce, ol Satt suppors 43 hrs
wr, |
321 Initimte o dalogoe with the DNS (Coondinating | NCC, DeiDOT, Y 1 Ongoirg Ocganizationl Funding,
state and connty on planming Agency) RCVSH State, County,
activities Mumsgoment Foundation Support
Committes
Sﬂl‘T support; 20 hre -
vr,
Orpauitzational Fumsiding,
A1 Inaime dislogue with NCC State, WILMAPCD,
i genersl UDC revisions, camtext NCC, RCVSE Year § Orgoing County, Fosndation
sereitive design, pre-explomtory 2“ fc;’"m s Munsgonsen Support
plan seviewsee 3-8 1) peacy Commiltee
Staf¥ support: 20 hre -
vr. |
1.2 Review ol offer DNS (Coondinating | NCU, RCYSB Y 1 Ongoing Organizations] Fnding,
unggestions foe tevised code Ageney ) Mumgomont County, Foandation
Langussge 1 the UDC (see 4411 8 Commitree Support
1)
Staff support: soe 3-1.1
413 Promote effirts to muintdin PNS (Coordinating | NCC.RCVSH Year §: Ongoing Organizational Funding,
wattershedl Frydislogy Agensy) Munsgensent State. WILMAPCO,
Commities Caunty, Foundation
Suppornt
Statl suppors; 1 hes -
vr. |
$21.2 Mannain the scenic insegnty | DelDOT DNS, RCVSE Year 1, Ongoing talue | Organizationsl Funding,
of the rural tosdwinys when Maunagoment part of Plan) State, WIHLNMAPCO
improving of malotaining roads Committee Support. FHWA (TT or
SH funds)
Sta1Y support: 25 hre -
vt |2 s also 341 2
78 red clay valley scenic byway




Year 1 Strategies cont, nsible Parties - Time Frame/ | Funding Options/
(including Yeur 1-2 sctivitiés) | Principal [ Secandary Schedule Resource Needs
Management Strategy Organezational Funding.
State Sigrpeet
$-2.3 Lin 1he numbsr, placemen | REVSH NS Yoew 1
sl sdae of Byway identification Munagement StafF support: 10 hus. -
.m‘-‘ Coumtitee M 1
S-2.4 Comidler defiming Route 87 | DelDOT DNS, ROVSE Year | (ulso pan of | Organceational Tunsding,
= i stane highway Munugement plan) State, WILMAPCO
Commitsee Suppon
Stad¥ support. 10 fus. -
el
-1, 1 hpberment the Memuoradum DADOT. RCVSIL Organczational Fumling,
of Understund o (MOV) between | DNS (Coordinating M st Year 1, Ongoing (4lso | Coumy & Stase Support
DINS a0d Dl Agency ) C A part of Plani
. Staff support: sec 3|2
6-2.) Wark with DefDOT as it DNS (Coordinatmg | DEIDOT, RCVSH Year | (also pan of | Organizational Funding.
prepanes cantext-sensitive design Agency| Murnsgement Man) County & State Suppan
piibelines und minke avatlahle plen Comnititee
appendiy Staff suppare: 45 hrs
%1.1 Assemble o working group DDOT, RCVSTE
OF plitey spuonmoes e praroers W Munagemen Organizatiamal Farsling.
develop & beochare. (wv 7-1,1) Commines. Yeur 122 County & Stite Support,
ROVA, Center for Foundation Suppart,
the Crgative Arts, FHWA (SH fuends),
DNS (Covrdinaring | The Yorklyn Privite Donations
Agoncy) Phanning Group,
The Chesupoake Stuff support: 25 hirs,
Bty Girl Scouts phus deslgn and printbny
Councit. Historic services - yr, |
Red Clay, Te., My,
Cut Center
$-2.1 Develop o tombti-media PNS (Coordinating | ROVSB Year 1.2 Organezational Tundiag,
limermet website to share Agoy) Marmgement Counzy & Stute Suppn.
tvformatien about the Hyway (e Comaniftee Frandistn
alwa 2-2.1) FHWA (SB Ffund),
Private Donatlons
Staf¥ suppart see 2-2.1
10-1.2 Consider oppottunitics 1o DNS (Coordinuting | ROCVSB
celebrate ued peotect the Byway Azotigy ) Murtetge ot
{pwbiic fornms, educasional Commmittee, Yeur |2 Ovganizarovnl | anding.
programs, open hoses) ROVA, Center for Coumy & Stase Soppart,
the Creative Arts, Feoandatinn Support.
The Yorklyn Private Douationy
Planning Group,
The Chesapeake Staff suppart: 38 hrs.
Ray Giirl Scous sl
Council, Histone
Red Clay, Inc, M1,
Cisha Center
1E-10 Officiadly desigome DNS ws Yeor | twdsopanof | Ovganezarionnl Fanding.
Coondimating Agency ROVSTH plan) Coumy, Foundation
NS Marsegement Suppoct
Committee Stalf pport; 40 hrs. -
yr |
11221 Secure cenmmtiments for ROVSH ONS Yeur 1, Ungising Organtzatinal Fusling.
Managenwent Commntee Managemens thereafier Foundaion Support,
membership and hold periodic Committee Private Donations
nmestings
Stadf¥ suppore 20 hrs. -
yr
CORRIDOR MANAGEMENT PLAN 19




Years 2:3 Strategies Respoasible Parties Time Frame/ | Funding Options/
Principal | Secondary Schedule Resource Needs
Munugement Stutegy
Brandywne Year 23 Urganizational undmg,
10 Develop range of casement DNS Conservancy (BC) State, WILMAPCO,
aptions istons house fagade (© “ wdinating Natiwal Lands Tru Coutsy, RTINS
CIIEMENIE, WO comidar Agency. Muajsoe, INLT) The Nature Suppon
essements, voluntury protection Ensernenst lhlda" Conservancy (TNC),
) und mode! casement KCVSB Mumsgamant
lnngange. 4200 fi convidor Committee
casements, where feaaible)
o113 Momitor intrinsic qualdies, | DNS BC, NLT, INC, Year 2-3, Organizational |unding.
cducote landownerns; prepare DNREC, RUVA, COngping Staze, WILMAPC(O,
easement brichiae and schedube RCVSB Mamagement thercaficr Fosmdation Suppon
events foe londowmens Committee
121 Tmhinte daalogue with DNS PO NET, INT Yewr 23 Urgamzational bundmg,
funling agencies for wmbrella (Cooedinating State, WILMAPCO,
purchase progeam Agency) Coutty, §oumlinion
Suppen
1423 Fuantheor oxumine funding DNS BC,NLT, TNC, Year 2:3; Organizational Funding,
oplioes (Covedinating DNREC, RCVSE Ongoing State, WILMAPCO,
Agency) Mansgemern thercatior Coungy, Fosindation
Cammnttce Support
1-3,1 Deteeming availabitiny of DNS BC,NLT, INC, Year 2-3, Crrganizanoninl Funding
il g from pervate Soandationy | 1Commdinaing RCVSH Mutisgenont Ongming
Agency) Committee thereatier
2-1.2 Undertake owreach efforts 1 ML Ciha Cenrer, Year 2.) Oyganizational Fundang,
utility providers and eocourge DNS RCYVSH Mansgerem Stote, Cowty,
undesgronnd utilites - Commitee, Delaware WILMAPCO, Fourndatmon
{Counilaning Comer fon 8
Agency) . sogpon
Hortieulture (DU,
Dl T
522 Uncourage contimued }
rescarch amd docomentation of the | DNS Bﬁgmf - Yeur 23 Ovgaitizational Funding.
Valley's resources and biodiversity | (Conrdinamg ('::m l‘).l' Yoo g Ongoing Staze, WILMAPCO,
by county and stute agencics Agency) Mext e Couney, Posundation
4-3.1 Exrablish o Scenic Byway ROVSH DNS, Mt Cuba Yo 33 Crganizational Fundmg,
Landscape Committes Munzgemers Ceomur Foundation Suppore,
Cranmsitiee & Private Dosuttions
DNS
513 Coondinuse safety and poblic | DeIDOT DNS, RCVSB Year 2:3; Ovganizational Funding,
woceas fasies within the Red Clay Munagumsem Ongoing State, WILMAPCO
Valley Scende Byway Cammittee, Deltwware thereatter Support, Foundation
Creenways, the Support, FIPWA (TE 0e SB
Deloware Bicsele Fumdn)
Counsl),
WILMAPMCOD
T-L1 Assemble m working group ROVSE Munagemens Organizational Funding
of plhan sporsors and panners 16 Commltvee, REVA, Cominty, WILMAPCO &
develop s mterpretive themalic Cemter for the State S Fourstation
exhibit DNS Creative Arts, The You 2-3 Suppoet, FHWA (SB funds)
(Cooedinating :;:u-““h' fanniag
Agercy) C ™ =
hesapeake Ray, Girt
Scouts Council,
Hisoric Red Clay,
Inc.. Mi Cuba Center
7+ 1.3 Comsider coondinated DNS DelDOT, RCVSH Year 23, Organizational Funding
educanthim prognmes mvong (Coordinating M Onigemng Coningy & Stuske Suppont,
peingary ares institutions; sharo Agexy) Commitiee, RECVA, thereaticr Fosmdation Support,
sl resources Canaer for the I*rivate Doautions
Creative Arts, The
Yorktyn Plamming
Groog, The
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“Responsible Parties Time Frame/ | Funding Options/
Vears 3SSUMCES | Principal | Secondary Schedule ‘Resource Needs
Management Steategy DNS BC, NLT, ING, Yeur 3.8 Delaware Open Space
(Coondinung DNREC Comncll, Delawae and New
1+22 Cresic a revolviag fund for | Agency) Casthe County Fermiand
L prxesvation preservatian programs,
Proservition Delaware’s
Revolving Fund, Reinvested
Funds, cic
11 Dévelop Mesible recognition | NS BONLT, INCL Your 3.5 Orgnmizationas Fuanding. Stute,
freogram that cespects privacy (Coordinamg DNREC, De A Couny, Foundation Suppon,
Agency) & Pres. Foundation, Privute Donatioos
ROVSH DE OS Councll,
Mursgemens NCOC, Proservation
Committee Delaware, etc
2.2 | Scch lunding snd encowage | DNS RCVSE Yeur 1.5 Organizationd Fanding, State
the ceoarion of matching grunt (Coondimating Manugeneni & Comty Suppor, EPA
programy Foe testoention sod Agency) Commitiee Watcrshed Initintive Gieunl
enhanceaien Progrum, the NRCS
Cometsation 1"artership
Imitiative (CPF), Conservation
Heserve Enhipncement
Progruom (CREP) FHWA CTE
or S8 fands)
422 Encourage senitive ROVSH State of Delaware, Year 3-5; Ongoimg | Crganizntionat Funding, Sinte
sedevelopment tinelisling Mitrsageierst Ned & County Suppon,
“Freownfields™) Commantee & “Beownlield™ program
DNS mcertives, FNIIWA (TE or SB
Tlatuds )
4.2 3 Comder @ small mascinng ROVSH NS Yeur 5.8 e grants - FHWA
grunt program ot revolving fund 10 | Mansgement (TT fundx), Foundation
provide funds for landscaging, Comeminee grants, Event-bused tund
tagade mprovements, and msmg nctivities, Speaking
wig on private fands Booorariims, eic
3-3.2 Exanblish recoghition RCVSE DNS Yeur 3-8 Organizitional Eunding,
progeam for enhapcement and Marsagermend Foumdation Suppon, Privaae
restaration Commrittec Dormtioms
1,1 Maintun rood Stite Police, DNS., Orgunizutional Funding St
characternics, roduce spoad Hmin DeiDO1 RCVSH Yeur -5, Oagorng | WHLMAPCO Sapport,
o peeded, enforce spoed Timita Munmgemeal thereafter FHWA [TE or SB funds)
1we of b Committee
S-2 1 Inventory exating rudside NS DelOT. RCVSH Yeur 3.5 Orgnlzationsd Fanding, St
signs and consolidate, remnve, and Manongenenl WILMAPCO Support.
consider 1te signage Commitive Fourdution Suppont
£2.2 Ficourage the continued use | RUVSH DelO] Yeur 3-8 Ongomg | Orgoedzacionnd Funding. Stute,
of w complementary diroction and | Maragememm thereafter WILMAPCO Suppon,
distance-oriented signage systems | Committee & Foundation Suppont, P'rivete
30 3 (o reduce oIT-prembas sigms | DNS Doetatrons
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