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Welcome - Lilia Montoya



DelDOT Priorities



2026 Delaware Total Fatalities

as of 08/10/26
2026 2025 2024
Year-to-date Year-to-Date Total Year-to-Date Total
Fatalities 68 61 4+ +11% 117 81 + -16% 130
Delaware Residents 61 44 4+ +39% 90 67 + -9% 110
Vehicle Occupant 38 32 4+ +19% 67 43 + -12% 65
Pedestrian 15 16 + -6% 27 15 0% 34
Bicyclist 5 2 4+ +150% 4 3 1+ +67% 5
Motorcyclist 9 10 + -10% 17 16 + -44% 21
Other Person Type 1 1 0% 2 4 + -75% 5
Curve Related 16 10 4 +60% 15 15 4 +7% 23
Roadway Departure 30 28 4+ +7% 50 30 0% 42
Intersection Related 16 16 0% 37 34 + -53% 48
Median Crossover 3 1 1t +200% 2 0 1 +100% 0
Wrong Way 0 2 + -100% 4 2 + -100% 4
Work Zone 2 5 + -60% 7 5 + -60% 5




DelDOT Safe System Approach



Guardrail Overview




Guardrail Overview

Roadside Common roadside Trees, rocks, utility The order of preference for treating roadside
hazards hazards located in poles, guide wires hazards (from most preferred to least
close proximity to preferred) (1) is to:

the roadway
1. Remove the obstacle.

2. Redesign the obstacle so it can be safely
Steep embankments traversed.
3. Relocate the obstacle to a point where it is
less likely to be struck.
4. Reduce impact severity by using an

Drainage features appropriate breakaway device.

(inlets, headwalls, 5. Shield the obstacle with a longitudinal

culverts) traffic barrier designed for redirection or
use a crash cushion.

6. Delineate the obstacle if the above
alternatives are not appropriate.

Large bodies of water (1) American Association of State Highway and

Walls and barriers Transportation Officials (AASHTO). Roadside
Design Guide. 2002 3rd Edition with 2006
Chapter 6 Update.



Guardrail Overview

« Guardrail height requirements changed from
27 3/4” to 31" in 2010/2011

« Required to use 31” for new installations or
significant modifications
» Existing guardrail updated on capital
projects and paving projects



Guardrail Overview

New installations completed by contractors;
certify installation; independently inspected

INn-house and contractor resources are used
for repairs of damaged guardrail and end
treatments

Expend $1.5M annually on repairs

Moving forward with independent
Inspections of in-house repairs this year



Guardrail Overview

Created interdisciplinary MASH Committee in
2019 to serve as technical resource

Roadside Safety Hardware Training for staff

Guardrail Committee assesses requests to
install or remove guardrail

Best Practices for Repair and Maintenance of
Semi-Rigid, Flexible Traffic Barriers and End
Treatments under development






TRANSPORTION TRUST FUND




FY27 - Sources of Funds - $1,122.3M

(in millions)

Motor Fuel T 1-95 Tolls
otor Fuel Tax isc.
$138.7 DTC Fare Box Misc. Revenue
3129.6 12.4% $19.2 $14.3
11.5% / o 3%
\ SR-1Tolls 1.7%
$103.8
/9.2% B
////// Interest
“ Other B $10.0
- $99.9 0.9%
8.9% \

-

Bond Proceeds US301 Excess
DMV Revenues 22.8
$300.3 \ 2 0% General Fund Revenue
y Federal Funds <7 $31.7 $1.9
26.8% $350.0 2.8% 0.2%

31.2%



FY27 — DelDOT Budget- $1,122.3M

(in millions)

$92.IM Debt
Service State & GF
Capital
DelDOT/DTC o
$243.7M Operating . $626.2M
DelDOT 44% Capital
Operating Federal Budget
Capital
$160.3M DTC 30%

Operating



Revenue History/Forecast FY20-FY32

(In Millions)

Unaudited

FORECASTED - June 2026

Revenues FY20| FY21| FY22| FY23| FY24| FY25| FY26| FY27| FY28| FY29| FY30| FY3l| FY32
Motor Fuel Tax 138.7| 127.4| 136.4| 136.1| 137.4| 135.0| 132.2| 129.6| 127.0| 124.5| 122.0| 119.6| 117.2
Toll Roads 170.4| 176.6| 198.4| 195.4| 197.1| 182.9| 227.9| 242.5| 254.7| 257.8| 260.8| 263.8| 266.8
DMV Revenues 206.8| 243.0| 241.6| 265.2| 250.4| 267.9| 285.5| 300.3| 304.2| 309.4| 314.9| 320.7| 326.5

515.9| 547.0| 576.4| 596.7| 584.9| 585.8| 645.6| 672.4| 685.9| 691.7| 697.7| 704.1| 710.5
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Trust Fund Revenues

																																										FY26		FY27		FY28		FY29		FY30		FY31		FY32

																								Unaudited		FORECASTED - June 2026														I-95 Tolls & Concessions		157,100.0		166,700.0		168,500.0		170,400.0		172,300.0		174,200.0		176,100.0

				Revenues				FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32				Motor Fuel Tax Admin.		129,700.0		127,100.0		124,600.0		122,100.0		119,700.0		117,300.0		113,500.0

				Motor Fuel Tax				132.9		144.7		138.7		127.4		136.4		136.1		137.4		135.0		132.2		129.6		127.0		124.5		122.0		119.6		117.2				DMV Fees		277,707.0		295,843.0		299,343.0		302,743.0		306,343.0		309,943.0		313,505.0

				Toll Roads				197.1		199.8		170.4		176.6		198.4		195.4		197.1		182.9		227.9		242.5		254.7		257.8		260.8		263.8		266.8

				DMV Revenues				211.1		218.8		206.8		243.0		241.6		265.2		250.4		267.9		285.5		300.3		304.2		309.4		314.9		320.7		326.5				Revenue Package:

								541.1		563.3		515.9		547.0		576.4		596.7		584.9		585.8		645.6		672.4		685.9		691.7		697.7		704.1		710.5				DMV Fees

																																								I95

																																								Alternative Fuel Vehicle Fees		2,600.0		4,100.0		5,500.0		7,200.0		9,100.0		11,300.0		13,545.0



																																								SR 1 Tolls		86,900.0		98,400.0		103,200.0		104,100.0		104,900.0		105,800.0		106,668.4

																																								Revenue Package:

																																								SR 1 Toll Increase

																																								Total		654,007.0		692,143.0		701,143.0		706,543.0		712,343.0		718,543.0		723,318.4





																																								Motor Fuel Tax		129,700.0		127,100.0		124,600.0		122,100.0		119,700.0		117,300.0		113,500.0

																																								Toll Roads		244,000.0		265,100.0		271,700.0		274,500.0		277,200.0		280,000.0		282,768.4

																																								DMV Revenues		280,307.0		299,943.0		304,843.0		309,943.0		315,443.0		321,243.0		327,050.0

																																										654,007.0		692,143.0		701,143.0		706,543.0		712,343.0		718,543.0		723,318.4

																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0



																																								Formatted for copy/paste

																																								Motor Fuel Tax		130		127		125		122		120		117		114

																																								Toll Roads		244.0		265.0		272.0		275.0		277.0		280.0		282.8

																																								DMV Revenues		280.0		300.0		305.0		310.0		315.0		321.0		327.0

																																										654.0		692.0		701.0		707.0		712.0		719.0		723.3





























Motor Fuel Tax	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	FY31	FY32	138.69999999999999	127.4	136.4	136.1	137.4	135	132.19999999999999	129.6	127	124.5	122	119.6	117.2	Toll Roads	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	FY31	FY32	170.4	176.6	198.4	195.4	197.1	182.9	227.89999999999998	242.5	254.7	257.8	260.8	263.8	266.8	DMV Revenues	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	FY31	FY32	206.8	243	241.6	265.2	250.4	267.89999999999998	285.5	300.3	304.2	309.39999999999998	314.89999999999998	320.7	326.5	










Debt Service as a % of Revenue
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FY27 — US 301 Sources and Uses of Funds

(in millions)

SOURCES - US301 TOLL REVENUES $34.8M + 2.4M TIFIA Prepayment

Excess
Revenue* = —_ TIFIALoan
$3.7 Debt Service
10% Voluntary
Payment $2.4
6%
Repair &
Replacement /
$10.0
e \ Debt
Operations Service
16.6
$4.5 \ $45%

12%

* Excess Revenue allocation: 50% TIFIA Loan and 50% TTF Revenue






DTFSTF Update

9 Meetings Complete (October-July)

Next meeting August 24t

5 Remaining Sessions (if needed)

Information covered:

- DelDOT 101

« DelDOT OPEX and CAPEX Overview

« DTC OPEX and CAPEX Overview

« Asset Management and Capital Program

- PFM Presentation on TTF and National overview

* In process of reviewing 2011 Task Force recommendations
not implemented and new 2025 Task Force
recommendations




Ranked Projects: FY27 - FY 32

Estimate

Available Funding Estimated Need

* $240,000,000 * $540,000,000

Six Year Deficit Annual Deficit

* $300,000,000 * $50,000,000




Pavement Summary

* Annual Budget Needs
* Non-Subdivisions
* 590,000,000 to $100,000,000 per year
* Annual deficit = $37,000,000 to $47,000,000
e Subdivisions
« $35,000,000 to $45,000,000
* Annual deficit = $5,000,000 to $15,000,000



Bridge Summary

* Annual Budget Needs
* Bridge, average = $95,000,000
* Non-bridge structures, average = $10,000,000
* Annual deficit = $25,000,000

* Major Unfunded Bridge Projects:
* |-495 Bridges Rehab = $450,000,000
* |-95 Bridges Rehab = $75,000,000
 Bridge 1-686, S. Market St., Wilmington = $100,000,000
* Wilmington Drawbridges = $100,000,000



Major Unfunded Efforts

* DMV Mainframe

* Toll Infrastructure upgrade
* Downstate Rail

* |-95 Cap

* Transportation
Improvement Districts

* Major Bridge Projects (see
previous slide)

* US 113 Corridor Capacity
Preservation

* SR 1 Corridor Capacity
Preservation

* Tyler McConnell Bridge

* SR 1 Widening, 1-95 to
Milford



DTFSTF Update

 Next steps:

Continue to Review 2011 Task Force Ideas that
had not been implemented

Continue to Collect and Discuss Task Force
Recommendations

Stakeholder Outreach in September

Draft Final Report

Final Report due to OGOV December 2026






Online Project Information

DelDOT Project Portal 2026 C?\;\:;ructlon






1-95/SR 896










US 40 Widening




US 13 Pedestrian
Improvements










East Camden Bypass




West Camden Bypass







Kenton Road




SR 1/SR 16




SR 1 & Minos Conoway







US 113 & SR 404
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Georgetown-to-Lewes
Trail
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Old Orchard Road &
Wescoats Road
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Bridge 3-437, SR 54,
Lighthouse Road
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Facility Project Updates

New Castle County
* Mid-County Maintenance

Expansion
e  Construction Completed: May
2026

 Newport Train Station Study
*  Final Report: Winter 2026/2027

* Fairplay Station Parking

Relocation
e  Construction: Fall 2027 — Spring
2028



Facility Project Updates

Kent County

 Dover Bus Canopy Solar Panels
e Construction: Fall 2026 — Spring 2028

e Dover Transit Center Solar Panels
* Design: Spring 2026 — Spring 2027




Facility Project Updates

Sussex County

e Rehoboth Park & Ride Improvements
Final Design: Winter 2026/2027
e  Construction: Fall 2027 — Spring 2029

e Georgetown Bus Wash
*  Construction: Spring 2026 — Winter
2026



Fleet

« Federal Discretionary Grants
» Purchasing 22 battery-electric hybrid buses
» Rehabilitation of 51 fixed route buses
* Replacement Buses in FY27
* Fixed Route — 8
» Paratransit — 74

« DART Connect -6

 Fareboxes




Diamond State Line Study

e Evaluating the feasibility of extending
passenger rail service from Newark (or
Wilmington) south through Kent and
Sussex Counties in Delaware to Salisbury

(or Berlin) in Maryland.

* Awaiting approval from FRA Approval to
move to Step 2A that will include:
* Beginning Preliminary Engineering
* Analyzing Alignment Alternatives and
Locations

* Ridership Forecasting
* Cost Estimating






2026 DelDOT Legislation

House House Senate Senate Signed by

DelDOT Bill Committe Vote Committe Vote Governor

Truck Parking - Fines applicable to all designated areas (HB

Residential Speed Limits (HB 363 w/HA1)

Open End Contracting (HB 384)

Loss of Driver's License from a Medical Reason (HB 388)

Electronic Bid Opening (HS 1for HB 390)

Green Lights for Construction Vehicles and Equipment (HB 413)

MSA Electronic Submission (HB 426)

Appraisal Waiver Threshold - increase to $25,000 (HB457)




2026

		DelDOT Bill 		House Committee		House Vote		Senate Committee		Senate Vote		Signed by Governor		Benefits (1)		Benefits (2)		House Sponsor		Senate Sponsor

		Truck Parking – Fines applicable to all designated areas (HB 362)		Complete		Complete		Complete		Complete		6/24/26		Safety		Quality of Life		Berry		Poore

		Residential Speed Limits (HB 363 w/ HA 1)		Complete		Complete		Complete		Complete				Safety				Berry		Huxtable

		Open End Contracting (HB 384)		Complete		Complete		Complete		Complete				Efficiency				Berry		Walsh

		Loss of Driver's License from a Medical Reason  (HB 388)		Complete		Complete		Complete		Complete				Quality of Life				Morrison		Hansen

		Electronic Bid Opening (HS 1 for HB 390)		Complete		Complete		Complete		Complete				Efficiency				Morrison		Hansen

		Green Lights for Construction Vehicles and Equipment (HB 413)		Complete		Complete		Complete		Complete				Safety				Carson		Hoffner

		MSA Electronic Submission (HB 426)		Complete		Complete		Complete		Complete				Efficiency				Ortega		Hansen

		Appraisal Waiver Threshold – increase to $25,000 (HB457)		Complete		Complete		Complete		Complete		7/23/26		Efficiency				K. Smith		Lockman

		 

		Bill -  Not DelDOT But has Impacts		House Committee		House Vote		Senate Committee		Senate Vote		Signed by Governor		Benefits (1)		Benefits (2)		House Sponsor		Senate Sponsor

		Vanity Plate (SB332 w/ HA1)		Complete		Complete		Complete		Complete		 						Short		Pettyjohn

		ROAD-DE Act (HS 1 for HB450)		Complete		Complete		Complete		Complete		7/12/26						Bush		Hoffner

		OT Bill DelDOT Employees (HS 1 for HB383)		Complete		Complete		Complete		Complete								Carson		Hoffner

		ESSP (HS 1 for HB 442)		EXPIRED														Osienski

		Tint (SS1 for SB 255)		Complete		Complete		Complete		Complete								Cooke		Buckson

		Homelessness (HB454)		EXPIRED														Phillips

		Eric's Law (HB 280 - HA1)		EXPIRED														Chukwoucha













2027

		Bill 		House Committee		House Vote		Senate Committee		Senate Vote		Signed by Governor		Benefits (1)		Benefits (2)		House Sponsor		Senate Sponsor

























2024/2025 COT Annual Reports

List of Council Members

Council on Transportation Role and Purpose
Meeting Summaries

Meeting Minutes
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