
Council on 
Transportation

February 19, 2026



Agenda
• Welcome and Introductions
• Meeting Minutes – September 8, 2025

▪ COT Vote to Approve
• Secretary’s Update
• Review of Draft FY27-FY32 Capital Transportation Program 

(CTP)
▪ Review of September 2025 Public Meeting Comments
▪ Review of Updates since September 2025
▪ COT Vote to Approve

• Public Comment
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Welcome and 
Introductions



September 2025 COT 
Meeting Minutes



Secretary’s Update





Safety



Safety





DelDOT Priorities 



Key Roles of COT
• Delaware Code Title 29 Section 8409

• Serve in an advisory capacity to the Department of 
Transportation and the Governor

• Approve Formula-Based Prioritization Process
• Approve and adopt the DelDOT Capital Transportation Program 

(CTP)
• Hold one public meeting in each county before September 30 

every other year
• Adopt the CTP by March 1 every other year

• Approve Long-Range Plan
• Approve New Alignment Corridors



Major Project 
Updates
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I-95/SR 896







US 40 WIDENING





EAST CAMDEN BYPASS



WEST CAMDEN BYPASS





SR 1 & SR 16





US 113/SR 404





Realignment of Old Orchard 
Road at Wescoats Corner





Replacement of Bridge 3-437 
on SR 54



Capital Program 
Overview



Capital Transportation Program



Project Info Online



• Ideas gathered from public, 
MPOs, Sussex County, and 
DelDOT staff

• Ranking Process

• Individual line items in CTP

• Approximately 26 percent 
of capital budget

• Majority Asset 
Management

• Identified and prioritized 
by DelDOT staff

• Approximately 74 percent 
of capital budget

Project Types

Ranked Projects Grouped Projects



Ranked Project Examples

I-95 & SR 896 Camden Bypass SR 1 & SR 16



Grouped Project Examples

James St. Bridge Cable Guardrail Georgetown to Lewes 
Trail



Draft FY27-FY32 CTP – 
Implementation Plan



• At project initiation, the overall scope of the project is often not well 
defined.
• Purpose & Need not yet defined

• Alternatives not yet reviewed

• Impacts not yet determined

• Public not yet engaged

• Many critical items that impact the budget and schedule are outside our 
control:
• Environmental impacts, mitigation

• Utilities

• Right of Way

Challenges

Result: frequent 
changes to budget 

and schedule



• Right-of-Way and Construction phases will not be scheduled 
or funded at the beginning stages of the project.

• Instead, they will be scheduled and funded after appropriate 
levels of project development, when we are far more 
confident in them.

• Funding is included in a line item titled “Ranked Project 
Funding” which can be drawn from to fund individual project 
phases when they are ready.

• An annual approval process has been developed and is being 
refined and finalized.

New Process



• $240,000,000 • $540,000,000

Ranked Projects: FY27 – FY 32 
Estimate

Available Funding Estimated Need

• $300,000,000

Six Year Deficit
• $50,000,000

Annual Deficit



Major Unfunded Efforts

• DMV Mainframe

• Toll Infrastructure upgrade

• Downstate Rail

• I-95 Cap

• Transportation 
Improvement Districts

• Major Bridge Projects

• US 113 Corridor Capacity 
Preservation

• SR 1 Corridor Capacity 
Preservation

• Tyler McConnell Bridge

• SR 1 Widening, I-95 to 
Milford



Executive Order
#14

Sustainable 
Transportation

Funding Task Force



EO#14 – Duties of Task Force

• Review current and projected financial condition of 
Transportation Trust Fund (TTF)

• Analyze trends in transportation revenues, expenditures, 
and capital needs over the next 20 years

• Evaluate innovative, equitable, and sustainable funding 
mechanisms, including but not limited to user fees, public-
private partnerships, and efficiency measures

• Engage stakeholders and the public to gather input on 
priorities, values, and funding options

• Prepare and submit a written report to the Governor and 
the General Assembly with findings and recommendations 
for long-term funding strategies by Dec. 2026



Review of Draft FY27-32 
Capital Transportation 
Program (CTP)



FY27-FY32 CTP Timeline
CY 2025

May Candidate Projects Nominated, Discussed, & 
Forwarded

June Forwarded Candidate Projects Prioritized (Ranking 
High to Low)

July Fiscal Analysis (Funding Constraint)       
Aug./Sept. Funded Candidates Presented to COT
September Public Meetings (one per County)

CY 2026
February COT Reviews Public Comments and Votes to 

Recommend CTP to Governor



Kent County New Project Candidate – Rank# 11
McKee Road/Saulsbury Road Improvements, US 13 N/S

Project Source 

 Est. Project Cost

Mckee/Saulsbury Road Corridor Study (2023); 2050 
MTP

$30M to $40M

Project

Description 

Improvements include additional travel lanes, 
shoulders on both sides; multi-use paths and 
sidewalks

Project

Justification

To improve the roadway corridor safety and capacity in an increasingly 
busy corridor;  along a rapid growth area for housing and employment

This project replaced the following projects:
• US 13 at White Oak Road Intersection Improvements
• Banning Street and Clarence Street between Forrest Street and W. 

North St. Improvements
• Brenford Road (US 13 to DE 42)
• West Street, New Burton Road to North Street



Review of September 
2025 Public Meeting
Comments



FY27-32 CTP Engagement







Review of 
Updates Since 

September 2025



COT Vote to Approve 
Draft FY27-FY32 

Capital 
Transportation 
Program (CTP)



Next Steps

• FY27-FY32 CTP submission to the Governor’s 
Office and the General Assembly for 
inclusion in the FY27 budget

• FY29-FY34 CTP update process begins 
March 2027
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Proposed 2026 Meeting Schedule

• Mid-May
• Mid-August
• Mid-November
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Public Comment
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