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Every Trip.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.
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Delaware Fatal Crash
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2026 Delaware Traffic Fatalities
as of 2/19/2026

2025 2024
2026
Year-to-Date Totals Year-to-Date Tatals
Fatalities 9 A * S50% 117 13 § -31% 130
Delaware Residents g 4 + 125% a0 11 § -18% 110

Person Types
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DelDOT Priorities
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Key Roles of COT

Delaware Code Title 29 Section 8409

Serve in an advisory capacity to the Department of
Transportation and the Governor
Approve Formula-Based Prioritization Process
Approve and adopt the DelDOT Capital Transportation Program
(CTP)

* Hold one public meeting in each county before September 30

every other year
* Adopt the CTP by March 1 every other year

Approve Long-Range Plan
Approve New Alignment Corridors
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SR 54 Corridor
Capital Projects
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Capital Transportation Program

Ideas from
Local Gov't,
MPOs & Public

Bond bill
Approval of 1st ) _ CTP drafted by
Fiscal Year of CTP Biennial DelDOT
CTP

Development

Process

Council on
Transportation
(COT)
Review/Vote




DelDOT Projects Portal
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Project Types

Ranked Projects Grouped Projects

* |deas gathered from public, ¢ Majority Asset
MPOs, Sussex County, and Management

DelDOT staff * |dentified and prioritized
* Ranking Process by DelDOT staff

* Individual line items in CTP  * Approximately 74 percent
of capital budget

* Approximately 26 percent
of capital budget




Ranked Project Examples

I-95 & SR 896 Camden Bypass SR1&SR16




Grouped Project Examples

James St. Bridge Cable Guardrail Georgetown to Lewes




Draft FY27-FY32 CTP -

Implementation Plan

%gg e s
- ROW = Right-of -Way Acquisition
::j:m:ﬂm b compiiain FYZ8 (COM = Construction
Rank Project Hame FYz7 Fy2s Fvza Fyio Fva1 Fyiz County Soare
1 LES 40 Salem Church Road 1o Walher Road < b Mew Casthe 0.711
2 LS 40 betwe=n US 13 and MD Line Multimodal Improvements PO o Mew Castle 0.711
3 5. College Ave. Mew Castle 0.703
4 Wesl Camden Bypass c Keril 0.701
& L= 13, US 40 1o Memorial Drive Pedesirian mpeovemnents i C Ml=w Casitis 0687
] LES 8, Kings Highway, Darimouth D to Fresman Highway PEMOW PETRONW FE Sumzax 0.ea7
T Hares Comer (US 13 and SR 273) Grade Separabed Inlersection PO o Mew Castis 0.658
B SR 299 SR io Caherine Sireet Mew Castle 0.581
8 |US 8 Widening (Ward Ave. to Oid Vine Bivd.) RO PEROW PERON FE FE Sussex 0.677
10 |LSS 113 and US O Grade Separated Intersacion = FEROW PE/ROW PEmOW FE Susssy 0,628
11 South Fo Fo FD Kenl 0820
12 Glasgow Aeenus, SR E96 o US 40 PEMROM PEROW M=w Casitis 0.582
13 |UES 113 Wiening, Dagsbarn Road ko Hardscrabiile Rioad FEROW PEIROW PEIROW PEROW Sussen 0.589
14 East Camden Bypass Kenl 0.588
15 SR 89S Widening, US 40 io -85 MNew Castle 0.583
16 |SR 4 Harmony Road Intersection Improvements PEIROW herw Castis 0,571
7 SR O New Casie Ave. Landers Lane io A Sireet FE PEROW FE Mew Casiie 0.565
18 Walnut Shade Road, IS 13 bo Peachires Run Road PE Kenl 0.557
18 |US 113 and Shorily RoadBedford Raoad GEI FE FE FE i FE — 0.555
20 LS 113 i SR1B'SR404 {Geongetown) Grade Separabed Inlerseciion c ¢ ¢ Suszex 0.548
Fal SR 2 and Red Mill Road Inlersesction Impravemant Mew Castls 0.538
2 Dewey Beach Pedesirian and ADA Improvements {Anchors Way bo Bayand Ave.) Sarmmey 0.5633
25 HEP KL, US 13, Lochmeath Wany o Puncheon Run Connecior & & € & € Kenl 0.527
24 HEP KL, US 13, Walnul Shade Road 1o Lochmeath Way FE Keni 0.528
25 SR 1 Fermwick Island Sidewalk |Lighthouse Rd. io Lewes St) PEMROM Sy 0.522
-] NE Froni Street Rehobath Bhed to SR FE Keni 0.518
a7 L2 113 and Awenue of HonoeE. Piney Grove Fioad G5I FE Summe 0.5612




Challenges

* At project initiation, the overall scope of the project is often not well
defined.
* Purpose & Need not yet defined
e Alternatives not yet reviewed
* Impacts not yet determined
* Public not yet engaged

* Many critical items that impact the budget and schedule are outside our
control:
* Environmental impacts, mitigation
e Utilities
* Right of Way




New Process

* Right-of-Way and Construction phases will not be scheduled
or funded at the beginning stages of the project.

* Instead, they will be scheduled and funded after appropriate
levels of project development, when we are far more
confident in them.

* Funding is included in a line item titled “Ranked Project
Funding” which can be drawn from to fund individual project
phases when they are ready.

* An annual approval process has been developed and is being
refined and finalized.




Ranked Projects: FY27 — FY 32

Estimate

Available Funding

* $240,000,000 * $540,000,000

Six Year Deficit Annual Deficit

* $300,000,000 * $50,000,000




Major Unfunded Efforts

* DMV Mainframe * US 113 Corridor Capacity
* Toll Infrastructure upgrade Preservation
e Downstate Rail * SR 1 Corridor Capacity
. 1-95 Cap Preservation
. * Tyler McConnell Bridge
* Transportation o
Improvement Districts * SR 1 Widening, I-95 to

Milf
* Major Bridge Projects ford




Executive Order
H#14
Sustainable
Transportation
Funding Task Force

DELAWARE DEPARTMENT OF TRANSPORTATION

A DELDOT



EO#14 - Duties of Task Force

« Review current and projected financial condition of
Transportation Trust Fund (TTF)

« Analyze trends in transportation revenues, expenditures,
and capital needs over the next 20 years

« Evaluate innovative, equitable, and sustainable funding
mechanisms, including but not limited to user fees, public-
private partnerships, and efficiency measures

« Engage stakeholders and the public to gather input on
priorities, values, and funding options

* Prepare and submit a written report to the Governor and
the General Assembly with findings and recommendations
for long-term funding strategies by Dec. 2026




Review of Draft FY27-32

Capital Transportation
Program (CTP)
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| DELAWARE DEPARTMENT OF TRANSPORTATION

FY27-FY32 CTP Timeline
.~ eys

May Candidate Projects Nominated, Discussed, &
Forwarded

June Forwarded Candidate Projects Prioritized (Ranking
High to Low)

July Fiscal Analysis (Funding Constraint)

Aug./Sept. Funded Candidates Presented to COT
September Public Meetings (one per County)

* February COT Reviews Public Comments and Votes to
Recommend CTP to Governor

deldot.gov
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Kent County New Project Candidate — Rank# 11
McKee Road/Saulsbury Road Improvements, US 13 N/sS

Project

To improve the roadway corridor safety and capacity in an increasingly
Justification busy corridor; along a rapid growth area for housing and employment

Figure 16 Conce pt Option 3

Project Improvements include additional travel lanes,
Description shoulders on both sides; multi-use paths and
sidewalks

Mckee/Saulsbury Road Corridor Study (2023); 2050
MTP

S30M to $S40M

Project Source

Study

Corridor Est. Project Cost

This project replaced the following projects:

* US 13 at White Oak Road Intersection Improvements

* Banning Street and Clarence Street between Forrest Street and W.
North St. Improvements

* Brenford Road (US 13 to DE 42)

*  West Street, New Burton Road to North Street

Figure 1 Study Corridor

deldot.gov



Review of September
2025 Public Meeting
Comments
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FY27-32 CTP Engagement

VIEWS PARTICIPANTS COMMENTS

740 48 7/
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Provide comments on the proposed FY2027-FY2032 Capital Transportation Program. Comments may reflect support, concerns,
recommendations for reprioritization, proposals for new projects, or any other input relevant to the public record.

Bus service is needed Cedar Lane Road from Broad Street to Boyd's Corner Road. Meg at North MOT Senior Center says that her clients are crying out forit.

127472025

Any TIS should consider the e road capacity of the main road & roads adjacent to the property. This should include: existing AADT, AADT at build out date with no build,
and AADT at project build out. This information is critical if County Council & Planning & Zoning are to make informed decisions.

10/13/2025

Wyoming Road-Newark (from 5. Chapel Street to Marrows Road) protected bike lanes on both sides of the road.

0/29/2025

Proposed Extension of Gum Road to Route 113- 1. Alleviates shore bound traffic on Daisey Street passing through Frankford Town Center. 2. Provides a signaled
intersection on Rt. 113 where Retail and commercial development can be planned.

0/23/2025

1.East-West Freight Study Recommended Southbound entrance to Route 1 on Exit 88.
2. East-West Freight Study recommends Forest Ave Improvements near Kraft & P&G.

9/22/2025

We are sick of these excessive huge shared used paths. Stop it.

9072025

deldot.gov
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How did you hear about this meeting?

Friend/Family/Colleague 3
Email 2
Newspaper (Online or Print) 1
Other 1
DelDOT Website 0

7 Respondents

deldot.gov



Review of
Updates Since
September 2025

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA




COT Vote to Approve
Draft FY27-FY32
Capital
Transportation
Program (CTP)

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA




« FY27-FY32 CTP submission to the Governor’s
Office and the General Assembly for
Inclusion in the FY27 budget

* FY29-FY34 CTP update process begins
March 2027




Proposed 2026 Meeting Schedule

» Mid-May
» Mid-August
« Mid-November




Public Comment

DELAWARE DEPARTMENT OF TRANSPORTATION

A DELDOT



«HANKYOy,

fino ®%®

https://linktr.ee/delawaredot
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