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Every Trlp.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.




2025 Delaware Total Fatalities
as of11/26/2025

2025 2024 2023

YTD Totals YTD Totals
Fatalities 105 | 121 || -13% | 130 |127|Vv| -17% 137
Delaware Residents

80 |101(V| -21% | 110 (100 |v| -20% 110
PersonTypes
59 | 62 65 86 89

Vehicle Occupant v -5% v -31%
Pedestrian 23 | 28 (V]| -18% 34 21 | 10% 28
Bicyclist 4 5 |V -20% 5 5 [v] -20% 5
Motorcyclist 17 | 21 |Vv| -19% 21 14 |~ 21% 14
Other Person Type 2 5 (V]| -60% 5 1 (™ 100% 1
CrashTypes

Curve Related 13 | 23 || -43% 23 28 |V| -54% 28
Roadway Departure 46 | 41 || 12% 42 68 (V| -32% 69
Intersection Related 32 | 44 (V| -27% 48 32 0% 37
Median Crossover 2 0 | N/A 0 8 [V| -75% 8
Wrong Way 4 4 0% 4 1 |~ 300% 1
Work Zone 7 5 (™ 40% 5 9 |V| -22% 9

TOWARD DEATHS
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A DELDOT

DELAWARE DEPARTMENT OF TRANSPORTATION

DelDOT Assets

T

89% of Public 1,803 Bridges Over 1,200 5,950+ 400+ Miles of 238 Miles of 37 Miles of 534 DART
Roadways and One Traffic Streetlights Guardrail Sidewalk Bike Paths Buses
Ferry Signals
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1434 Fleet 439 Sign 130 Buildings
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: 35 Dams SR EEET 4,077 _Mlles of 1693 Ml\es_of 83:000
Vehicles Structures Drainage Storm Drains Drainage

Management swal Struct
Facilities wales ructures




@ DELDOT

DELAWARE DEPARTMENT OF TRANSPORTATION

75% of
Pavement in
a SOGR

DelDOT Key Performance Measures

*
* X
4

97% of Bridges Maintain Bond 90% of Fixed 90% of DMV Average
Rated in Good Ratings of Route Service Paratransit Wait times
or Fair Aca/AA+ p— Service On Less Than 20
Condition Time Minutes

CTF Estimates

completed
within 20
business days




1,150,424 DMV 80M Toll 5.3M Fixed 866,000 654,000
Transactions Transactions Route Trips Paratransit SEPTA Trips
Annually Annually Trips




« Welcome

« Review & Approve Minutes from October 27t meeting
« Discussion - 2011 Task Force Report

« DTC Revenue and Cost Overview

« Revenue Data Overview

* Next Meeting: January 5th 11-12:30pm

« Public Comment




2011 TTF Task Force
Report Discussion
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DTC Revenue and
Cost Review
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10 Year Delaware Transit Corporation Summary



Our Mission

DART - Connecting you to what matters

Every Ride - Every Customer - Every Day
Our Vision
\; Every Ride We strive to provide a safe, reliable,

U Every Customer

<

Every Day

convenient ride to everyone.

We aspire to provide our customers with an
excellent experience with every interaction.

We connect people to their destinations
throughout the state and the region.

NV

HEART OF



Service Overview

= DART Fixed Route Service has 54 total bus routes
= 33 New Castle County
= 10 Kent County
= 6 Sussex County
= 4 Intercounty and 1 Flex Route

= Microtransit services Georgetown/Millsboro and
Newark.

&3 Seasonal Fixed Route Beach Bus Service

Paratransit services far exceeding the
federal ADA requirement zones of % mile
from a fixed route.

5 SEPTA Wilmington/Newark Line

2 DTC employs around 1,100 people between

operators, maintenance and administrative

positions.

Moving Forward



Service Area — November 2025
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Fleet and Facilities

As of November 2025, DTC owns and

maintains:
= 535 Revenue Venhicles = DTC facilities in the state include:
=246 Fixed Route Buses = 2 Administrative Buildings
= 282 Paratransit Buses 6 operational/maintenance buildings
=7 Vans for Paratransit and = 2 parking garages
Microtransit = 8 passenger facilities

= Park and Rides throughout the state
=4 SEPTA Rail Cars

= Non-Revenue and support vehicle
fleet consists of 109 vehicles

Moving Forward



Revenue Mile History

Fixed Route and Paratransit Revenue Miles
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Operating Expenses

Year

FY16
FY17
FY18
FY19
FY20
FY21
FY22
FY23
FY24
FY25
FY26 Bud
FY27 Bud*
FY28 Bud*

Operating Expenses

R O - 7 R - O S A A

&

120,405,708
123,555,007
130,969,981
138,092,219
135,299,937
133,322,809
136,327,934
145,245,430
153,175,045
165,124,417
158,543,373
161,195,192
166,729,069

*FY27 budget is pending approval, FY28 budget used
an estimate 2.5% increase for FR, 5% for Paratransit

*Operating expense data is from DTC’s annual audited NTD submission

and 3% for SEPTA.

$170,000,000

$160,000,000

$150,000,000

$140,000,000

$130,000,000

$120,000,000

$110,000,000

$100,000,000

OPERATING EXPENSES

Fyie FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
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Ridership Statistics

Year

FY16
FY17
FY18
FY19
FY20
FY21
FY22
FY23
FY24
FY25

Fixed Route Paratransit ADA Non-ADA SEPTA DART Connect Systemwide
8,401,294 981,677 644,613 337,064 1,240,830 10,623,801
,,,,,,,,,,,,,,,, 7,512,213953,2346259363272981,123,094 9’593’546
,,,,,,,,,,,,,,,, 7,170,059926,3345086343182501,160,079 9’257’022
,,,,,,,,,,,,,,,, 7,162,659945,6286209423246361,195,530 9’304’917
,,,,,,,,,,,,,,,, 3010461753054497779250235840692 7609217
,,,,,,,,,,,,,,,, 3,993,837455,171298886156285211,9753,345 4,654,378
,,,,,,,,,,,,,,,, 4_110_313696195457153239042404,03219,379 5’230'424
,,,,,,,,,,,,,,,, 5,017,921811,075532588278487499,33719,305 6’348’138
,,,,,,,,,,,,,,,, 5,394,405353,173563518294660663,63327,409 6’943’675
,,,,,,,,,,,,,,,, 534643936688056923229764865435630563 6898743

11%, and SEPTA takes the remaining 10%.

Over the last 10 years fixed route (FR) averages about 79% of ridership, paratransit follows with

== DART Connect was introduced as a pilot program in 2021 in Georgetown and now services

Georgetown, Millsboro, and Newark, Delaware.

*Ridership data is from DTC internal reporting

DA
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Passenger Revenue History

Year
FY16
FY17
FY18
FY19
FY20
FY21
FY22
FY23
FY24
FY25

Fixed Route Paratransit SEPTA Total
$ 11,191,088( $ 2,737,230 $ 4,358,075( $ 18,286,393
$ 10,345,384 $ 3,274,106| $ 3,950,978 $ 17,570,468
$ 10,521,628( $ 4,201,964| $ 4,162,043 $ 18,885,635
$ 9,404,935 $ 4,603,000( $ 4,407,877 $ 18,415,812
$ 6,993,330 $ 3,535,716| $ 3,324,597| $ 13,853,643
$ 4,958,897 $ 2,152,242 $ 907,968 $ 8,019,107,
$ 6,173,019 $ 3,306,181| $ 1,820,449 $ 11,299,649
$ 7,543,407| $ 3,869,149| $ 2,637,535| $ 14,050,091
$ 7,868,425 $ 3,999,367 $ 2,650,869 $ 14,518,661
$ 7,859,644| $ 3,865,729| $ 2,878,512 $ 14,603,885

$20,000,000

$15,000,000

$10,000,000

$5,000,000
$_

Passenger Revenue

FYi6 FY17 FY18

*Revenue data is from DTC’s annual audited NTD submission
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FY22  FY23

FY24

FY25
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Recovery Ratio by Mode

( ) g N\ 4 )
Year FR OpEx FR RR% Year DR OpEx DR RR% Year Rail Costs Rail RR%
Fyie | $ 53,389,827§ 20.96% FYie | $ 55,530,328 | 4.93% FY16 | $ 9,427,958§ 46.23%
Y17 | $ 57,096,428 | 18.12% FY17 | $ 55,968,394 | 5.85% FY17 | $ 8,355,237 | 47.29%
FY18 | $ 59,561,482 | 17.67% FY18 | $ 60,287,047 | 6.97% FY1s | $ 8,962,218 | 46.44%
Fy19 | $ 70,124,653 | 13.41% Fyio | $ 56,627,439 | 8.13% FY19 | $ 9,220,804 | 47.80%
Fy20 | $ 68,906,0845 10.15% FY20 | $ 55,526,249 | 6.37% FY20 | $ 8,798,773§ 37.78%
Fy21 | ¢ 77,645,192§ 6.39% Fy21 | ¢ 45,611,483 | 4.72% Fy21 | s 7,778,835§ 11.67%
Fy22 | $ 76,738,516 |  8.04% Fy22 | $ 47,861,661 | 6.91% Fy22 | s 9,729,520 | 18.71%
FY23 | $ 80,434,037 | 9.38% FY23 | $ 52,730,428 | 7.34% FY23 | $ 9,974,106 | 26.44%
Fy24 | s 81,447,213 | 9.66% Fy24 | ¢ 59,074,221 |  6.77% FY24 | ¢ 10,595,089 | 25.02%
FY2s | $ 85,158,384 | 9.23% FY25 | $ 66,311,582 | 5.83% FY25 | $ 11,604,255 | 24.81%

FR Recovery % Para Recovery % Rail Recovery %

25.00% 60.00%

50.00%

10.00%

8.00%
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*Revenue and expense data is from DTC’s annual audited NTD submission D ‘ I
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Cost Per Trip
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Paratransit
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Paratransit
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Paratransit
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Cost Analysis

Ridership

Quick Facts...

Passenger Revenue

2=  Paratransit Revenue Miles are down
12.5% since FY16 however costs are
up nearly 20%.

Operating Costs

= Fixed Route miles are up 15% since
0, 0, 0, 0, 0, 0, . . .
0% 20% 40% 60% 80% 100% FY16 but operating costs is outpacing
B Fixed Route M Paratransit ®SEPTA that at a 60% increase over 10 years.

= Pre-Pandemic SEPTA revenue

= FY25 largest operating cost categories by recovered nearly 50% of our total rail
percentage of total operating expenses expenses, that number now floats
= Labor and Benefits ------------------ 66.1% around 25%.
= Purchased Transportation ---------- 11.8%
= Contract Services 4.8%
= Fuel 4.5%
= Repair Parts 4.3%

Moving Forward



Capital Expenditures

DTC Capital

$25,000,000.00
$20,000,000.00
$15,000,000.00
$10,000,000.00
$5,000,000.00
$0.00

FY18 FY19 FY20

FY21 FY22 FY23 FY24 FY25

e State == Federal

Projects funded in the current CTP

= Resorts Park and Ride
Improvements

Fairplay Station Improvements
Beech St. Maintenance Building
Wilmington DTC Maintenance
Facility

Dover Transit Center Solar Panels
Mid-County Driver Training
Facility

B B 6

B 6

Future projects not yet funded in
CTP

= NRTC Completion

Georgetown Transit Hub

= \Western Sussex Paratransit
maintenance facility

= Replacement of Monroe
Street garage

Future CTP Estimate

State Federal

10,907,368 $ 42,717,251

9,349,669 $ 38,928,082

8,114,600 $ 44,345,105

Future Replacement Bus Purchases

e FY 26

e 7 Paratransit

= 13 Fixed Route
e FY27

= 53 Paratransit

= 33 Fixed Route
e FY28

= 52 Paratransit

= 16 Fixed Route

DA
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Personnel Statistics

1st Qtr. FY26 Turnover

Turnover
Rate
(Excludes
Retirements)

DTC Vacancies Vacant Active Total Percent
Fixed Route 27 291 318 8.5%
Paratransit 13 313 326 4.0%

Service Maintenance 11 73 84 13.1%
Skilled 10 94 104 9.6%
Administration 26 296 322 8.1%
Total 87 1,067 1,154 7.5%

Vacancy rate and turnover data are from the first

quarter of FY26.

Vacant positions have a direct impact on overtime
costs, on-time performance and timely maintenance.

Turnover Rate impacts company performance across
the board due to time it takes to fully train and time it
takes to interview and hire new employees.

DA
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Dart Reimagined Overview

FUTURE
of Delawareans
1/2 Frsivinin
¥a mile

Statewide...

residents are served by
472K transit on weekdays

residents are

356K served by transit
on Saturdays

residents are

19BK served by transit

on Sundays

Over the next 3 years DART reimagined implementation will
be noticed throughout the State

Number of alignment and frequency modifications to improve
customer service and efficiency

Discontinue inefficient low ridership routes/trips

Add fixed routes in conjunction with the shift to micro transit to
maximize service to Delaware residents

Introduce DART’s on demand transit service “DART Connect”
to several areas which will be more convenient for riders and
more efficient for DTC

DA

Connect

By the end of 2028, the plan will introduce DART
Connect services to the following areas

New Castle County
=  Wilmington Manor
= Naamans
= Churchmans Crossing-Pike Creek

Kent County
= Smyrna
= North Dover
= South Dover
= Harrington-Milford

Sussex County

= Harrington-Milford
= Blades-Seaford D.A_R I

Moving Forward



Revenue Data
Overview
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Revenue History/Forecast FY20-FY32

FORECASTED - October 2025

Revenues FY20| FY21| FY22| FY23| FY24 | FY25*| FY26| FY27| FY28| FY29| FY30| FY31| FY32
Motor Fuel Tax 138.7| 127.4| 136.4| 136.1| 137.4| 135.0| 129.7| 127.1| 124.6| 122.1| 119.7| NM7.3| 113.5
Toll Roads 170.4| 176.6| 198.4| 195.4| 197.1| 182.9| 244.0| 265.1| 271.7| 274.5| 277.2| 280.0| 282.4
DMV Revenues 206.8| 243.0| 241.6| 265.2| 250.4| 267.9| 280.3| 299.9| 304.8| 309.9| 315.4| 321.2| 327.1

515.9| 547.0| 576.4| 596.7| 584.9| 585.8| 654.0| 692.1| 701.1| 706.5| 712.3| 718.5| 723.0

340
320
300

280
260
240
220

200

180 /

160
140 —

120
100

FY20 Fy21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

e Motor Fuel Tax TollRoads =DMV Revenues

* Unaudited

deldot.gov



Transportation American Road
Investment & 5
b Advocacy Center ransportation
tion

Builders Association

eeeeee Road & Transportation Builders As:

State & Local Funding Update

Carolyn Kramer Simons
Senior Director, State Funding Policy
ARTBA-TIAC

AASHTO Committee on Funding and Finance

/\ February 6, 2025 / :
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34 States Approved/Adjusted State Motor Fuel Tax
Increases 2013-2024

CA
KS VA
KY DE
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OK
N DC
S
earo otor Fuel 1ax
X Increase
- 2013 2014 2015 I
‘ o AL 2017 LT 2020
o D oo 068 00

O VR Adjust | [EEEY (2624
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Motor Fuel Tax Rates by State
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Variable-Rate State Gas Taxes - Types

o
CONSUMER PRICE AVERAGE MEETING STATE'’S CHANGES IN
INDEX WHOLESALE PRICE TRANSPORTATION POPULATION
(10 STATES + DC) (2 STATES)

&

2

CORPORATE NATIONAL/LOCAL GENERAL SALES
AVERAGE FUEL HIGHWAY TAX ON FUEL
ECONOMY CONSTRUCTION PURCHASES
(1 STATE) COST INDEX (3 (4 STATES) TG 555t ARIBG S,

STATES)
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24 States + DC Use Variable-Rate State Gas Taxes

Average Wholesale Price |

State Sales Tax Applies |

Combination )

Source: TIAC, “Variable-Rate State Gas Taxes,” Feb. 2020




Electric Vehicle Registration Fees - Overview

39 $50 - $290

States have an electric Range of fees for
vehicle fee. passenger vehicles




39 States Have an Electric Vehicle Registration Fe

WA
$225
MT
$130 - $1,100
OR *
$110 D
$140
wy
$200
uT*
cA NV $120 ©
$100 $50
AZ NM
Source: TIAC, “State Electric Vehicle Fees,” June 2024
38

NH
$100
e ME
$120 .
$75 &
wi
SD $175 i NY
$50 $135- A
$235
1AA PA
NE $250
$75 $130 OH cT
m IN $200 .
$100 $214 wv
KS $200 vA
- KY * 4
$100 $90
$1,100 $120 DE N
e $290
oKA TN $274 $180
$110 AR sC MD
$200 $120/2 $125/
ears DC
s al $213 - Y 2 years
s150 200 9320
X
$200 LA * Optional road usage charge
$110 program
+ Other

FL

Electric Vehicle Fee

W L7 ]

American Road
& Transportation
Builders Association



39

4 States Have a Road Usage Char

Research

State Pilot, Study or J

Source: TIAC, “ROAD USAGE CHARGE MODEL LANGUAGE,” July 2022 | Eastern Transportation Coalition “Compendium of
Revenue Alternatives in Response to the Expansion of Hybrid and Electric Vehicles,” 2024

. L7/7]

American Road
& Transportation
Builders Association



40

Virginia’s Fuel-Efficient Vehicle Fee (HUF)

4

Highway Use Fee = [(11,600 average miles traveled * fuels tax rate) / 23.7) - (11,600
average miles traveled * fuels tax rate) / vehicle’s MPG rating)] * .85

Who pays:
e Fuel-efficient vehicles (vehicle with a combined fuel economy of 25 miles per
gallon [MPG] or greater).

e Vehicles produced in a year in which the average combined MPG rating for all
vehicles produced in that year is 25 MPG or greater.

Source: TIAC, “FUEL EFFICIENT VEHICLES: VIRGINIA’S HIGHWAY USE FEE,” Feb. 2024
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8 States Have Enacted an EV Charging Station Tax or Fee

WA NH
ME
OR vT
NY
MA
cT
NV RI
CA wv
VA
DE
NJ
NC
MD
DC

X

£ EV Charging Station Fee

Source: TIAC, “ELECTRIC VEHICLE EXCISE TAX MODEL LANGUAGE,” April 2024




Other Recurring Revenues

Retail Delivery
Fees

TNC Fees

18 states + DC
2 states




2025 Trend Predictions

=N

.
Electric
vehicle-
related taxes
and fees

o |

Diversifying
revenue

“Cleaning
up” related

taxes and streams

fees
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2025: 55 Bills Introduced in 24 States To-Date

B Introduced
M Passed Lower
® Passed Upper

Powered by Bing
© GeoNames, Microsoft, TomTom

Source: ARTBA's Transportation Investment Advocacy Center January 2025 State Funding Initiatives Report.
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2025: 55 Bills Introduced in 24 States To-Date

Road Usage Charge
V. Electric Vehicle Fee
rd

Recurring Revenue

19% ©

Local Funding

Motor Fuel Tax

One-Time Funding
© Monfunding

Source: ARTBA's Transportation Investment Advocacy Center January 2025 State Funding Initiatives Report.
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Transportation Funding Bills Introduced 2020-2024

D
o

17%

w
U

w
o

14%

Number of Bills
= N N
(0] o (0]

[EY
o

5%
3% 2%

3%

Electric Vehicle Fee Road Usage Charge Motor Fuel Tax

2024 m2023 m2022 m2021 © 2020

Source: ARTBA-TIAC State Legislation Reports 2020-2024

Non-Fuel Tax Recurring

% = percent of
total
transportation
funding bills
introduced that
year
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Number of Bills

Transportation Funding Bills Approved 2020-2024
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				Year		Fixed Route		Paratransit		ADA		Non-ADA		Septa		DART Connect		Systemwide

				FY16		8,401,294		981,677		644,613		337,064		1,240,830				10,623,801		79.08%		9.24%		11.68%

				FY17		7,512,218		953,234		625,936		327,298		1,128,094				9,593,546		78.30%		9.94%		11.76%

				FY18		7,170,059		926,884		608,634		318,250		1,160,079				9,257,022		77.46%		10.01%		12.53%

				FY19		7,162,659		945,628		620,942		324,686		1,196,630				9,304,917		76.98%		10.16%		12.86%

				FY20		6,010,461		758,064		497,779		260,285		840,692				7,609,217		78.99%		9.96%		11.05%

				FY21		3,993,887		455,171		298,886		156,285		211,975		3,345		4,664,378		85.63%		9.76%		4.54%

				FY22		4,110,318		696,195		457,153		239,042		404,032		19,879		5,230,424		78.58%		13.31%		7.72%

				FY23		5,017,921		811,075		532,588		278,487		499,837		19,305		6,348,138		79.05%		12.78%		7.87%

				FY24		5,394,405		858,178		563,518		294,660		663,683		27,409		6,943,675		77.69%		12.36%		9.56%

				FY25		5,346,439		866,880		569,232		297,648		654,866		30,563		6,898,748		77.50%		12.57%		9.49%

						60,119,661		8,252,986		5,419,282		2,833,704		8,000,718		100,501		76,473,866

										0.6566		0.3434						0.1079190373

																		0.7861464857

																		0.1046202895

				Year		Operating Expenses				Fiscal Year		State Subsidy		Federal Funds		Total Operating Revenue		Passenger Rev		FR		DR		Rail		Passenger Revenue		Other Revenue				Recovery

				FY16		$   120,405,708				FY16		$   85,420,600		$   7,671,890		$   20,853,850		$   18,355,682		$   11,191,088		$   2,737,230		$   4,358,075		$   18,286,393		$   2,498,168		$   20,853,850		17.3%

				FY17		$   123,555,007				FY17		$   87,827,600		$   7,483,704		$   20,244,931		$   17,570,465		$   10,345,384		$   3,274,106		$   3,950,978		$   17,570,468		$   2,674,466		$   20,244,931		16.4%

				FY18		$   130,969,981				FY18		$   89,759,100		$   6,380,647		$   20,638,954		$   18,029,985		$   10,521,628		$   4,201,964		$   4,162,043		$   18,885,635		$   2,608,968		$   20,638,954		15.8%

				FY19		$   138,092,219				FY19		$   93,181,900		$   6,313,677		$   21,526,908		$   18,050,264		$   9,404,935		$   4,603,000		$   4,407,877		$   18,415,812		$   3,476,644		$   21,526,908		15.6%

				FY20		$   135,299,937				FY20		$   94,804,300		$   28,935,270		$   16,849,086		$   13,886,770		$   6,993,330		$   3,535,716		$   3,324,597		$   13,853,643		$   2,962,316		$   16,849,086		12.5%

				FY21		$   133,322,809				FY21		$   46,598,000		$   49,301,184		$   10,716,467		$   8,462,326		$   4,958,897		$   2,152,242		$   907,968		$   8,019,107		$   2,131,976		$   10,594,302		7.9%

				FY22		$   136,327,934				FY22		$   79,804,300		$   57,202,347		$   14,835,970		$   11,211,108		$   6,173,019		$   3,306,181		$   1,820,449		$   11,299,649		$   3,624,863		$   14,835,970		10.9%

				FY23		$   145,245,430				FY23		$   80,261,700		$   42,623,856		$   17,762,041		$   13,532,558		$   7,543,407		$   3,869,149		$   2,637,535		$   14,050,091		$   4,873,184		$   18,405,741		12.7%

				FY24		$   153,175,045				FY24		$   89,607,500		$   16,589,137		$   18,415,967		$   14,092,733		$   7,868,425		$   3,999,367		$   2,650,869		$   14,518,661		$   5,163,586		$   19,256,319		12.6%

				FY25		$   165,124,417				FY25		$   118,413,700		$   11,792,442		$   18,662,493		$   14,926,364		$   7,859,644		$   3,865,729		$   2,878,512		$   14,603,885		$   3,112,343		$   18,038,706		10.9%

				FY26 Bud		$   158,543,373

				FY27 Bud*		$   161,195,192

				FY28 Bud*		$   166,729,069

						FR 2.5% increase, para 5% SEPTA 3%

				Year		Rail Costs		Rail Revenue		Recovery Ratio

				FY16		$   9,427,958		$   4,358,075		46.23%

				FY17		$   8,355,237		$   3,950,978		47.29%

				FY18		$   8,962,218		$   4,162,043		46.44%

				FY19		$   9,220,804		$   4,407,877		47.80%

				FY20		$   8,798,773		$   3,324,597		37.78%

				FY21		$   7,778,835		$   907,968		11.67%

				FY22		$   9,729,520		$   1,820,449		18.71%

				FY23		$   9,974,106		$   2,637,535		26.44%

				FY24		$   10,595,089		$   2,650,869		25.02%

				FY25		$   11,604,255		$   2,878,512		24.81%





				Facilities

				DTC has 535 revenue vehicles; of these, 246 are fixed-route buses, 282 are paratransit buses and 7 vans for paratransit and microtransit services.  



				DTC has a total of 29 facilities, including two administration facilities, six operations and maintenance facilities, eight passenger facilities (rail stations and transit centers), two parking facilities (garages), and ten park and rides.



				DTC’s non-revenue vehicles and support equipment consists of 109 vehicles.

























































































































































































































































































































Rail Expense/Revenue



Rail Costs	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	9427958.2599999998	8355237.1500000004	8962217.6400000006	9220803.5700000003	8798773.1099999994	7778835.3200000003	9729520.0700000003	9974106	10595088.91	11604254.689999999	Rail Revenue	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	4358075	3950978	4162043	4407877	3324597	907968	1820449	2637535	2650869	2878512	Recovery Ratio	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	0.46225013728476139	0.47287442942298769	0.46439878690560338	0.47803610244350969	0.37784779291802878	0.11672287208157531	0.18710573459971289	0.26443823636925456	0.25019790041573137	0.24805660310787267	







Systemwide	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	10623801	9593546	9257022	9304917	7609217	4664378	5230424	6348138	6943675	6898748	





Operating Expenses



Operating Expenses	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	120405707.55000001	123555006.67	130969980.5	138092219.23999998	135299937.41	133322808.56999999	136327933.91999999	145245430.40000001	153175045.13	165124417.25	





Rail Costs	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	9427958.2599999998	8355237.1500000004	8962217.6400000006	9220803.5700000003	8798773.1099999994	7778835.3200000003	9729520.0700000003	9974106	10595088.91	11604254.689999999	Rail Revenue	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	4358075	3950978	4162043	4407877	3324597	907968	1820449	2637535	2650869	2878512	







OP ex and recovery

						MBDO		MBPT				DRDO		DRPT						Total Rail		K/S Rideshare Unicity		Total

		FY16		Exp		$   46,833,157.00		$   6,556,670.00				$   52,998,756.00		$   2,531,572.00						$   9,427,958.26		$   2,057,594.29		$   120,405,707.55																Year		Passenger Rev						Year		Fixed Route		Paratransit		SEPTA		Total

																								$   - 0														Cog rev		FY16		$   18,355,682				NTD REVENUE		FY16		$   11,191,088		$   2,737,230		$   4,358,075		$   18,286,393

		FY17		Exp		$   48,301,775.00		$   8,794,653.00				$   53,259,607.00		$   2,708,787.00						$   8,355,237.15		$   2,134,947.52		$   123,555,006.67																FY17		$   17,570,465						FY17		$   10,345,384		$   3,274,106		$   3,950,978		$   17,570,468

																								$   - 0								$   161,195,192.00								FY18		$   18,029,985						FY18		$   10,521,628		$   4,201,964		$   4,162,043		$   18,885,635

		FY18		Exp		$   50,759,625.00		$   8,801,857.00				$   56,363,765.00		$   3,923,282.00						$   8,962,217.64		$   2,159,233.86		$   130,969,980.50								51.43%		$   82,901,153.88		$   84,973,682.73				FY19		$   18,050,264						FY19		$   9,404,935		$   4,603,000		$   4,407,877		$   18,415,812

																								$   - 0								40.21%		$   64,818,949.30		$   68,059,896.76				FY20		$   13,886,770						FY20		$   6,993,330		$   3,535,716		$   3,324,597		$   13,853,643

		FY19		Exp		$   61,439,413.00		$   8,685,240.00				$   51,469,570.00		$   5,157,869.00						$   9,220,803.57		$   2,119,323.67		$   138,092,219.24								6.84%		$   11,020,025.69		$   11,240,426.20				FY21		$   8,462,326						FY21		$   4,958,897		$   2,152,242		$   907,968		$   8,019,107

																								$   - 0								1.52%		$   2,455,063.14		$   2,455,063.14				FY22		$   11,211,108						FY22		$   6,173,019		$   3,306,181		$   1,820,449		$   11,299,649

		FY20		Exp		$   59,685,271.00		$   9,220,813.00				$   50,180,655.00		$   5,345,594.00						$   8,798,773.11		$   2,068,831.30		$   135,299,937.41												$   166,729,068.83				FY23		$   13,532,558						FY23		$   7,543,407		$   3,869,149		$   2,637,535		$   14,050,091

																								$   - 0																FY24		$   14,092,733						FY24		$   7,868,425		$   3,999,367		$   2,650,869		$   14,518,661

		FY21		Exp		$   66,188,778.00		$   11,456,414.00				$   43,088,841.00		$   2,522,642.00						$   7,778,835.32		$   2,287,298.25		$   133,322,808.57																FY25		$   14,926,364						FY25		$   7,859,644		$   3,865,729		$   2,878,512		$   14,603,885

																								$   - 0																										$   82,859,757		$   35,544,684		$   31,098,903		$   149,503,344

		FY22		Exp		$   65,250,216.00		$   11,488,300.00				$   45,008,263.00		$   2,853,398.00						$   9,729,520.07		$   1,998,236.85		$   136,327,933.92

																								$   - 0																																0.2377517658

		FY23		Exp		$   68,797,852.00		$   11,636,185.00				$   48,047,056.00		$   4,683,372.00						$   9,974,106.00		$   2,106,859.40		$   145,245,430.40																																0.5542334689

																								$   - 0																																0.2080147653

		FY24		Exp		$   70,028,329.00		$   11,418,884.00				$   53,374,829.00		$   5,699,392.00						$   10,595,088.91		$   2,058,522.22		$   153,175,045.13

																								$   - 0

		FY25		Exp		$   74,503,027.00		$   10,655,357.00				$   62,032,767.00		$   4,278,815.00						$   11,604,254.69		$   2,050,196.56		$   165,124,417.25				40.159%														Slides

						$   611,787,443.00		$   98,714,373.00				$   515,824,109.00		$   39,704,723.00						$   94,446,794.72		$   21,041,043.92		$   1,381,518,486.64																				Detals of services provided

						$   710,501,816.00						$   555,528,832.00								0.0683644813				0.5142904875																				size of fleet and facilities

						$   85,158,384.00						$   66,311,582.00								0.0702758252		$   2,050,196.56		0.4021146567																				Ridsership

																																												FR/Para Miles last 5 years

																																												Operating expense history/proj

						FR OpEx		FR RR%				DR OpEx		DR RR%																														State/Fed subsidy history

				FY16		$   53,389,827.00		20.96%				$   55,530,328.00		4.93%																														revenue history/proj

				FY17		$   57,096,428.00		18.12%				$   55,968,394.00		5.85%																														cost recovery

				FY18		$   59,561,482.00		17.67%				$   60,287,047.00		6.97%																														largest operating cost drivers

				FY19		$   70,124,653.00		13.41%				$   56,627,439.00		8.13%																														costs vs ridership para/fixed

				FY20		$   68,906,084.00		10.15%				$   55,526,249.00		6.37%								FY26 Budget		Expenses 				$   158,543,373.00																Capital expenditures and future large projects

				FY21		$   77,645,192.00		6.39%				$   45,611,483.00		4.72%										Revenue				$   21,163,000.00																performance measures

				FY22		$   76,738,516.00		8.04%				$   47,861,661.00		6.91%																														Dart Reimagined

				FY23		$   80,434,037.00		9.38%				$   52,730,428.00		7.34%								FY27 Budget		Expenses 				$   161,195,192.00		Not official until Jan

				FY24		$   81,447,213.00		9.66%				$   59,074,221.00		6.77%										Revenue				$   19,150,872.00

				FY25		$   85,158,384.00		9.23%				$   66,311,582.00		5.83%

																						FY28 Projection		Expenses 				$   164,580,291.03

		Year		Rail Costs		Rail Revenue		Rail RR%																Revenue				$   19,438,135.08

		FY16		$   9,427,958		$   4,358,075		46.23%

		FY17		$   8,355,237		$   3,950,978		47.29%				$   10,781,254.00

		FY18		$   8,962,218		$   4,162,043		46.44%				0.1941507351

		FY19		$   9,220,804		$   4,407,877		47.80%				1.1941507351								Year		Rail Costs		Rail RR%				Year		FR OpEx		FR RR%				Year		DR OpEx		DR RR%				Fixed Asset Capital Expenditures

		FY20		$   8,798,773		$   3,324,597		37.78%				$   66,311,582.00								FY16		$   9,427,958		46.23%				FY16		$   53,389,827		20.96%				FY16		$   55,530,328		4.93%

		FY21		$   7,778,835		$   907,968		11.67%												FY17		$   8,355,237		47.29%				FY17		$   57,096,428		18.12%				FY17		$   55,968,394		5.85%								State		Federal

		FY22		$   9,729,520		$   1,820,449		18.71%												FY18		$   8,962,218		46.44%				FY18		$   59,561,482		17.67%				FY18		$   60,287,047		6.97%						FY18		$9,102,066.43		$9,728,884.16		$18,830,950.59								Future projects

		FY23		$   9,974,106		$   2,637,535		26.44%				$   31,768,557.00								FY19		$   9,220,804		47.80%				FY19		$   70,124,653		13.41%				FY19		$   56,627,439		8.13%						FY19		$12,774,494.34		$15,343,572.00		$28,118,066.34								22 40' hybrid buses statewide

		FY24		$   10,595,089		$   2,650,869		25.02%				0.5950301543								FY20		$   8,798,773		37.78%				FY20		$   68,906,084		10.15%				FY20		$   55,526,249		6.37%						FY20		$17,308,853.18		$16,278,524.00		$33,587,377.18								Beech Street Maintenance Building

		FY25		$   11,604,255		$   2,878,512		24.81%				1.5950301543								FY21		$   7,778,835		11.67%				FY21		$   77,645,192		6.39%				FY21		$   45,611,483		4.72%						FY21		$15,851,445.14		$17,057,359.00		$32,908,804.14								Wilmington DTC Maintenance Building

																				FY22		$   9,729,520		18.71%				FY22		$   76,738,516		8.04%				FY22		$   47,861,661		6.91%						FY22		$14,252,844.46		$19,276,702.15		$33,529,546.61

						0.653038186														FY23		$   9,974,106		26.44%				FY23		$   80,434,037		9.38%				FY23		$   52,730,428		7.34%						FY23		$7,941,034.01		$15,772,526.17		$23,713,560.18

																				FY24		$   10,595,089		25.02%				FY24		$   81,447,213		9.66%				FY24		$   59,074,221		6.77%						FY24		$5,324,894.24		$7,077,674.70		$12,402,568.94

																				FY25		$   11,604,255		24.81%				FY25		$   85,158,384		9.23%				FY25		$   66,311,582		5.83%						FY25		$6,219,995.82		$10,973,282.93		$17,193,278.75







Total	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	18286393	17570468	18885635	18415811.899999999	13853643	8019107	11299649	14050091	14518661	14603885	





Passenger Revenue



Total	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	18286393	17570468	18885635	18415811.899999999	13853643	8019107	11299649	14050091	14518661	14603885	





Rail Recovery %



Rail RR%	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	0.46225013728476139	0.47287442942298769	0.46439878690560338	0.47803610244350969	0.37784779291802878	0.11672287208157531	0.18710573459971289	0.26443823636925456	0.25019790041573137	0.24805660310787267	





FR Recovery %



FR RR%	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	0.20961086837760309	0.18119143985679806	0.17665154805919706	0.13411738237050527	0.10149074789970651	6.386611807206298E-2	8.0442251450366847E-2	9.3783767188012707E-2	9.6607664156660583E-2	9.2294423999403283E-2	





Para Recovery %



DR RR%	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	4.9292523537768404E-2	5.8499195099291218E-2	6.9699283827917458E-2	8.1285682017157801E-2	6.3676478488579338E-2	4.7186406984399083E-2	6.9077857536118517E-2	7.3376021146651801E-2	6.7700715003927006E-2	5.8296437566517416E-2	





DTC Capital



State	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	9102066.4299999997	12774494.34	17308853.18	15851445.140000001	14252844.460000001	7941034.0099999998	5324894.24	6219995.8200000003	Federal	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	9728884.1600000001	15343572	16278524	17057359	19276702.149999999	15772526.17	7077674.7000000002	10973282.93	









Rev Miles



																Total Revenue Miles

				MBDO		MBPT		DRDO		DRPT								Fixed Route		Paratransit		Total

		FY 16		6,352,378		1,214,615		8,349,690		296,532		16,213,215				FY16		7,566,993		8,646,222		16,213,215

		FY 17		6,256,628		1,394,123		8,180,628		300,967		16,132,346				FY17		7,650,751		8,481,595		16,132,346

		FY 18		6,593,153		1,451,392		7,805,424		403,345		16,253,314				FY18		8,044,545		8,208,769		16,253,314

		FY 19		7,189,031		1,795,108		7,504,902		593,590		17,082,631				FY19		8,984,139		8,098,492		17,082,631

		FY 20		6,585,571		1,552,091		6,182,209		625,994		14,945,865				FY20		8,137,662		6,808,203		14,945,865

		FY 21		7,293,100		1,706,576		4,646,116		298,373		13,944,165				FY21		8,999,676		4,944,489		13,944,165

		FY 22		7,290,523		1,633,102		6,353,604		375,367		15,652,596				FY22		8,923,625		6,728,971		15,652,596

		FY 23		7,270,018		1,594,079		6,603,457		649,312		16,116,866				FY23		8,864,097		7,252,769		16,116,866

		FY 24		7,414,829		1,667,278		6,758,559		711,306		16,551,972				FY24		9,082,107		7,469,865		16,551,972

		FY 25		7,187,365		1,502,523		7,114,246		452,087		16,256,221				FY25		8,689,888		7,566,333		16,256,221

																		-1,122,895		1,079,889

																		-0.1483938204		0.1248972094

																		1.1483938204		0.8751027906

																		8689888		7566333



Fixed Route and Paratransit Revenue Miles



Fixed Route	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	7566993	7650751	8044545	8984139	8137662	8999676	8923625	8864097	9082107	8689888	Paratransit	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	8646222	8481595	8208769	8098492	6808203	4944489	6728971	7252769	7469865	7566333	









Collision



				FY26 YTD		Total Accidents		Preventable		Non-Preventable		Miles Operated		Miles Per Accident		Miles Per Preventable		Miles Per Non-Preventable

				NCC Fixed Route		66		29		37		1,578,605		23,918		54,435		42,665

				Kent Fixed Route		6		2		4		252,046		42,008		126,023		63,012

				Intercounty		6		3		3		160,988		26,831		53,663		53,663

				NCC Para		18		9		9		1,184,333		65,796		131,593		131,593

				Kent Para		6		3		3		492,032		82,005		164,011		164,011

				Sussex County		13		9		4		571,829		43,987		63,537		142,957

				Total		115		55		60		4,239,833		36,868		77,088		70,664







						Total Accidents		Preventable		Non-Preventable		Miles Operatied		Miles Per Accident		Miles Per Preventable		Miles Per Non-Preventable

				NCC Fixed Route		197		82		115		6,283,452		31,896		76,627		54,639

				Kent Fixed Route		22		11		11		1,006,864		45,767		91,533		91,533

				Intercounty		21		12		9		721,955		34,379		60,163		80,217

				NCC Para		102		59		43		4,676,725		45,850		79,267		108,761

				Kent Para		36		20		16		1,867,775		51,883		93,389		116,736

				Sussex County		39		25		14		2,157,058		55,309		86,282		154,076

						417		209		208		16,713,829		40,081		79,970		80,355









														Intercounty		-6,500

														NCC Para		52,326

														Kent Para		70,622

														Sussex County		-22,746







Performance







				Fixed Route		FY 26 OTP												Paratransit		FY 26

				County		July 		August		September		October								July 				August				September				October

				New Castle County		72%		71%		69%		69%						OTP		ADA		DR		ADA		DR		ADA		DR		ADA		DR

				Kent County		79%		78%		76%		75%						Kent County		83%		82%		83%		85%		76%		76%		84%		84%

				Sussex County		70%		72%		78%		79%						New Castle County		67%		60%		67%		63%		62%		56%		59%		54%

				Inter County		64%		65%		59%		65%						Sussex County		79%		79%		79%		81%		77%		80%		75%		77%

				Grand Total		71%		72%		71%		72%						Sussex County CONTR		71%		73%		70%		73%		68%		73%		67%		68%

																		Grand Total		75%		74%		75%		75%		71%		71%		72%		71%



























Vacany

						Vacancy		Month/Yr		FR		DR		Service Maintenance (Other)		Skilled		Administration		Total

								Sep-25		8.5%		4.0%		13.1%		9.6%		8.1%		7.5%



								DTC Vacancies		Vacant		Active		Total		Percent

								Fixed Route		27		291		318		8.5%

								Paratransit		13		313		326		4.0%

								Service Maintenance		11		73		84		13.1%

								Skilled		10		94		104		9.6%

								Administration		26		296		322		8.1%

								Total		87		1067		1154		7.5%

								FY26 as of 9/1/2025		Begin Count		Hire		Promo		Resignation		Discharge		Retirement		End Count		Turnover Rate (Exludes Retirements)

								Admin		296		6		3		4		0		1		297		1%

								NCCFRO		256		15		0		6		2		1		262		3%

								NCCPTS		184		8		0		3		1		3		185		2%

								KC FRO		46		0		0		0		0		0		46		0%

								KCPTS		59		4		0		1		0		1		61		2%

								SCPTS		77		2		0		1		0		3		75		1%

								NCC Maint		61		2		0		2		0		0		61		3%

								MidCty Maint		32		0		0		0		0		0		32		0%

								KCMaint		20		0		0		1		0		0		19		5%

								SCMaint		28		3		0		2		1		0		28		11%

								Total		1059		40		3		20		4		9		1066		2.3%



								1st Qtr FY26 Turnover 		Turnover Rate (Exludes Retirements)

								Admin		1.35%

								NCC Fixed Rt Op		3.09%

								NCC Para Spec		2.17%

								KC Fixed Rt Op		0.00%

								KC Para Spec		1.67%

								SC Para Spec		1.32%

								NCC Maint		3.28%

								MidCty Maint		0.00%

								KC Maint		5.13%

								SC Maint		10.71%

								Total		2.26%





FY25 chiefs

		Delaware Transit Corporation

		FY 2025 Chief's Statement of Revenue & Expense Report

		For the Period Ended (June 1, 2025 to June 30, 2025)

				Service		FY25 Approved Budget		June Actual		June Budget		Over/(Under)  Budget		% of Budget		YTD Actual		YTD Budget 		YTD Over/(Under)  Budget		YTD % of  Budget

		Operating Revenue		Passenger Revenue		($15,291,799)		($1,462,981)		($1,274,317)		($188,665)		115%		($15,568,386)		($15,291,799)		($276,587)		102%

				Other Revenue		($5,408,201)		($213,130)		($450,683)		$237,554		47%		($3,094,107)		($5,408,201)		$2,314,094		57%

		Total Operating Revenue				($20,700,000)		($1,676,111)		($1,725,000)		$48,889		97%		($18,662,493)		($20,700,000)		$2,037,507		90%

		Operating Expenses		FR NCC		$19,384,449		$1,623,399		$1,615,371		$8,028		100%		$17,999,164		$19,384,449		($1,385,285)		93%

				FR KC		$3,130,306		$306,267		$260,859		$45,408		117%		$3,371,201		$3,130,306		$240,895		108%

				Subtotal Operator Salaries & Wages - Fixed Route		$22,514,755		$1,929,666		$1,876,230		$53,436		103%		$21,370,365		$22,514,755		($1,144,390)		95%

				DR NCC		$8,743,592		$917,782		$728,633		$189,149		126%		$10,600,618		$8,743,592		$1,857,026		121%

				DR KC		$3,772,984		$319,399		$314,415		$4,984		102%		$3,825,310		$3,772,984		$52,326		101%

				DR SC		$3,823,607		$386,024		$318,634		$67,390		121%		$4,485,078		$3,823,607		$661,471		117%

				Subtotal Operator Salaries & Wages - Demand Response		$16,340,182		$1,623,205		$1,361,682		$261,523		119%		$18,911,006		$16,340,182		$2,570,823		116%

				Total Operator Salaries & Wages		$38,854,937		$3,552,870		$3,237,911		$314,959		110%		$40,281,371		$38,854,937		$1,426,433		104%

				Monroe - FR Veh Repair		$4,068,343		$318,409		$339,029		($20,620)		94%		$4,037,103		$4,068,343		($31,240)		99%

				Mid County - FR Veh Repair		$1,209,471		$99,266		$100,789		($1,524)		98%		$1,488,241		$1,209,471		$278,769		123%

				Dover - FR & DR Veh Repair		$1,543,376		$129,069		$128,615		$455		100%		$1,550,446		$1,543,376		$7,070		100%

				Georgetown - FR & DR Veh Repair		$1,253,346		$113,863		$104,446		$9,418		109%		$1,463,517		$1,253,346		$210,170		117%

				Lewes Veh Repair		$877,114		$79,678		$73,093		$6,586		109%		$1,025,870		$877,114		$148,755		117%

				DART III - DR Veh Repair		$1,204,426		$115,616		$100,369		$15,247		115%		$1,458,900		$1,204,426		$254,473		121%

				Mid County - DR Veh Repair		$784,118		$72,534		$65,343		$7,191		111%		$959,821		$784,118		$175,703		122%

				Subtotal Maintenance Salaries & Wages		$10,940,196		$928,436		$911,683		$16,753		102%		$11,983,898		$10,940,196		$1,043,702		110%

				Chief Executive Officer		$211,514		$15,503		$17,626		($2,124)		88%		$200,743		$211,514		($10,771)		95%

				Chief Financial Officer		$3,043,541		$253,831		$253,628		$203		100%		$3,119,651		$3,043,541		$76,109		103%

				Chief Rail and Planning Officer		$544,774		$58,124		$45,398		$12,726		128%		$660,767		$544,774		$115,992		121%

				Chief Human Resources		$1,650,226		$100,049		$137,519		($37,470)		73%		$1,413,659		$1,650,226		($236,568)		86%

				Chief Technology Officer		$1,748,445		$125,942		$145,704		($19,761)		86%		$1,598,917		$1,748,445		($149,527)		91%

				Mkt & Public Affairs Officer		$1,995,354		$146,979		$166,279		($19,300)		88%		$1,902,784		$1,995,354		($92,570)		95%

				CATS		$332,705		$4,772		$27,725		($22,954)		17%		$60,840		$332,705		($271,865)		18%

				Subtotal (non-operating) Chiefs		$9,526,559		$705,200		$793,880		($88,680)		89%		$8,957,360		$9,526,559		($569,199)		94%

				Operations Administration		$888,229		$64,498		$74,019		($9,521)		87%		$857,284		$888,229		($30,945)		97%

				Fixed Route		$2,322,084		$189,170		$193,507		($4,337)		98%		$2,264,507		$2,322,084		($57,577)		98%

				Demand Response		$1,807,118		$140,900		$150,593		($9,693)		94%		$1,851,025		$1,807,118		$43,907		102%

				Support		$2,717,542		$183,945		$226,462		($42,517)		81%		$2,590,723		$2,717,542		($126,820)		95%

				Facilities		$883,054		$81,370		$73,588		$7,782		111%		$967,460		$883,054		$84,406		110%

				Vehicle Maintenance		$621,003		$62,614		$51,750		$10,864		121%		$788,332		$621,003		$167,329		127%

				Subtotal Operations -COO		$9,239,031		$722,497		$769,919		($47,422)		94%		$9,319,331		$9,239,031		$80,300		101%

				Total Other Salaries & Wages		$29,705,786		$2,356,134		$2,475,482		($119,349)		95%		$30,260,588		$29,705,786		$554,803		102%

				Grand Total Salaries		$68,560,723		$5,909,004		$5,713,394		$195,610		103%		$70,541,959		$68,560,723		$1,981,236		103%

				Fringe Total		$32,511,302		$2,984,112		$2,709,275		$274,837		110%		$34,839,916		$32,511,302		$2,328,614		107%

				Kent/Sussex		$1,494,300		$171,329		$124,525		$46,804		138%		$1,467,519		$1,494,300		($26,781)		98%

				SCAT		$148,500		$0		$12,375		($12,375)		0%		$0		$148,500		($148,500)		0%

				Contract Services		$6,878,955		$667,402		$573,246		$94,155		116%		$7,669,382		$6,878,955		$790,427		111%

				Security		$1,430,508		$81,674		$119,209		($37,535)		69%		$1,669,736		$1,430,508		$239,228		117%

				Fuel-Propane		$2,571,040		$229,451		$214,253		$15,198		107%		$2,497,872		$2,571,040		($73,168)		97%

				Fuel-Diesel		$4,595,616		$340,825		$382,968		($42,143)		89%		$4,288,608		$4,595,616		($307,008)		93%

				Fuel-Gasoline		$279,100		$29,575		$23,258		$6,316		127%		$351,789		$279,100		$72,689		126%

				Fuel-Electric kWh		$175,000		$5,566		$14,583		($9,017)		38%		$105,257		$175,000		($69,743)		60%

				Tires		$695,900		$51,392		$57,992		($6,600)		89%		$776,128		$695,900		$80,228		112%

				Repair Parts		$4,412,308		$659,160		$367,692		$291,468		179%		$6,785,229		$4,412,308		$2,372,921		154%

				Environment & Toxic Waste		$219,900		$49,022		$18,325		$30,697		268%		$267,092		$219,900		$47,192		121%

				Electricity		$665,500		$29,123		$55,458		($26,336)		53%		$707,601		$665,500		$42,101		106%

				Natural Gas		$173,620		$4,283		$14,468		($10,186)		30%		$149,461		$173,620		($24,159)		86%

				Water		$272,600		$25,168		$22,717		$2,451		111%		$259,960		$272,600		($12,640)		95%

				Telephone		$46,100		$6,719		$3,842		$2,878		175%		$47,344		$46,100		$1,244		103%

				PL & Prop Damage Ins.		$6,010,000		$414,267		$500,833		($86,566)		83%		$4,993,906		$6,010,000		($1,016,094)		83%

				Purchased Transportation		$16,656,452		$1,787,442		$1,388,038		$399,404		129%		$18,840,689		$16,656,452		$2,184,237		113%

				Travel and Parking		$688,700		$80,853		$57,392		$23,461		141%		$898,251		$688,700		$209,551		130%

				Meetings and Training		$269,912		$26,298		$22,493		$3,805		117%		$261,094		$269,912		($8,818)		97%

				Postage		$34,000		$4,000		$2,833		$1,167		141%		$24,000		$34,000		($10,000)		71%

				Facility Rentals		$114,700		$14,373		$9,558		$4,815		150%		$149,380		$114,700		$34,680		130%

				Other		$1,977,200		$101,749		$164,767		($63,018)		62%		$1,955,209		$1,977,200		($21,991)		99%

				Total Non-Wages and Salaries		$82,321,213		$7,763,783		$6,860,101		$903,682		113%		$89,005,422		$82,321,213		$6,684,209		108%

		Total Operating Expenses				$150,881,936		$13,672,787		$12,573,495		$1,099,292		109%		$159,547,381		$150,881,936		$8,665,445		106%

		   

		Operating Expenses in Excess of Operating Revenue				$130,181,936		$11,996,676		$10,848,495		$1,148,181		111%		$140,884,888		$130,181,936		$10,702,952		108%

		  

		Subsidies		State		$118,437,400		$9,869,783		$9,869,783		$0		100%		$118,437,400		$118,437,400		$0		100%

				Federal		$11,975,473		$856,323		$997,956		($141,634)		86%		$13,026,891		$11,975,473		$1,051,418		109%

		Total Subsidies				$130,412,873		$10,726,106		$10,867,739		($141,634)		99%		$131,464,291		$130,412,873		$1,051,418		101%

		   

		  

		Net Operating Gain (Loss) After Subsidies				$230,937		($1,270,570)		$19,245		($1,289,815)				($9,420,597)		$230,937		($9,651,534)







						-8,950,000.00								Repair Parts		4.25%

						-1,345,400.00								Purchased Trans		11.81%

						($750,000)								Contract Services		4.81%

						-589147								Salaries and Benefits		66.05%

						-340926								Fuel		4.54%
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DTC OFFICE OF SAFETY AND SECURITY

Collision Statistics
YEAR TO DATE FY 26
Total Miles Miles per Wiles per Miles per

Accidents | Preventable [Non-Preventablel Operated | Accident | Preventable |Non-Preventable,
INCC Fixed 66 2 7 1,578,605 23,918 54435 42,665
[Kent Fixed [ 2 4 252,046 42,008 126,023 63012
Iintercounty [ 3 3 160,988 26,831 53,663 53663
INCC Demand 18 9 9 1,184,333 65,796 131593 131593
[Kent Demand [ 3 3 432,032 52,005 164,011 164,011
[Sussex 13 9 4 571,829 43,987 63537 142,957
[ |
[Total 15 55 60 4239833 36,868 77,088 70,664
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DTC OFFICE OF SAFETY AND SECURITY

Collision Statistics
Totals FY 25
Total Miles Miles per Wiles per Miles per
Accidents | Preventable [Non-Preventablel Operated | Accident | Preventable |Non-Preventable,

NCC Fixed 197 82 15 6283452 31,89 76,627 54639
Kent Fixed 2 1 1 1,006,864 45,767 91533 91533
Intercounty 21 12 9 721,955 379 60,163 80217
NCC Demand 102 59 3 4676725 45,850 79,267 108761
Kent Demand 36 2 16 1.867.775 51,883 93.389 116736
Sussex 39 2 u 2,157,058 55,309 86.282 154,076
|
Total 417 209 208 16713829 | 40081 79,970 80.355
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Trust Fund Revenues



																								FORECASTED - October 2025

				Revenues				FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25*		FY26		FY27		FY28		FY29		FY30		FY31		FY32

				Motor Fuel Tax				132.9		144.7		138.7		127.4		136.4		136.1		137.4		135.0		129.7		127.1		124.6		122.1		119.7		117.3		113.5

				Toll Roads				197.1		199.8		170.4		176.6		198.4		195.4		197.1		182.9		244.0		265.1		271.7		274.5		277.2		280.0		282.4

				DMV Revenues				211.1		218.8		206.8		243.0		241.6		265.2		250.4		267.9		280.3		299.9		304.8		309.9		315.4		321.2		327.1

								541.1		563.3		515.9		547.0		576.4		596.7		584.9		585.8		654.0		692.1		701.1		706.5		712.3		718.5		723.0





























																																										FY26		FY27		FY28		FY29		FY30		FY31		FY32

																																								I-95 Tolls & Concessions		131,100.0		144,700.0		146,500.0		148,400.0		150,300.0		152,200.0		153,722.0

																																								Motor Fuel Tax Admin.		129,700.0		127,100.0		124,600.0		122,100.0		119,700.0		117,300.0		113,500.0

																																								DMV Fees		256,500.0		259,900.0		263,400.0		266,800.0		270,400.0		274,000.0		277,562.0



																																								Revenue Package:

																																								DMV Fees		26,957.3		35,943.0		35,943.0		35,943.0		35,943.0		35,943.0		35,943.0

																																								I95		13,695.0		22,000.0		22,000.0		22,000.0		22,000.0		22,000.0		22,000.0

																																								Alternative Fuel Vehicle Fees		1,462.5		4,081.0		5,480.0		7,151.0		9,068.0		11,252.5		13,545.0



																																								SR 1 Tolls		62,600.0		63,400.0		64,200.0		65,100.0		65,900.0		66,800.0		67,668.4

																																								Revenue Package:

																																								SR 1 Toll Increase		24,277.5		39,000.0		39,000.0		39,000.0		39,000.0		39,000.0		39,000.0

																																								Total		646,292.3		696,124.0		701,123.0		706,494.0		712,311.0		718,495.5		722,940.4





																																								Motor Fuel Tax		129,700.0		127,100.0		124,600.0		122,100.0		119,700.0		117,300.0		113,500.0

																																								Toll Roads		231,672.5		269,100.0		271,700.0		274,500.0		277,200.0		280,000.0		282,390.4

																																								DMV Revenues		284,919.8		299,924.0		304,823.0		309,894.0		315,411.0		321,195.5		327,050.0

																																										646,292.3		696,124.0		701,123.0		706,494.0		712,311.0		718,495.5		722,940.4

																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								Formatted for copy/paste

																																								Motor Fuel Tax		130		127		125		122		120		117		114

																																								Toll Roads		231.7		269		272		275		277		280		282.4

																																								DMV Revenues		284.9		300		305		310		315		321.2		327

																																										646.3		696		701		706		712		718.5		722.9





Motor Fuel Tax	FY20	FY21	FY22	FY23	FY24	FY25*	FY26	FY27	FY28	FY29	FY30	FY31	FY32	138.69999999999999	127.4	136.4	136.1	137.4	135	129.69999999999999	127.1	124.6	122.1	119.7	117.3	113.5	Toll Roads	FY20	FY21	FY22	FY23	FY24	FY25*	FY26	FY27	FY28	FY29	FY30	FY31	FY32	170.4	176.6	198.4	195.4	197.1	182.9	244	265.10000000000002	271.7	274.5	277.2	280	282.39999999999998	DMV Revenues	FY20	FY21	FY22	FY23	FY24	FY25*	FY26	FY27	FY28	FY29	FY30	FY31	FY32	206.8	243	241.6	265.2	250.4	267.89999999999998	280.3	299.89999999999998	304.8	309.89999999999998	315.39999999999998	321.2	327.10000000000002	









