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Agenda 

• Welcome 
• Review and Approve minutes from 

December 1, 2025 
• Operating Cost Review 
• Capital Cost Review 
• Review Action Items 
• Next Meeting: February 11th 2:30-4pm 
• Public Comment 
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Operating Budget History FY20-FY26 
Budgeted FY20 FY21 FY22 FY23 FY24 FY25 FY26 % Change FY21 FY22 FY23 FY24 FY25 FY26 Average 

OpEx 160,927.4 172,949.3 172,949.3 185,188.0 195,569.9 221,651.4 224,358.5 OpEx 7.5% 0.0% 7.1% 5.6% 13.3% 1.2% 6.7% 
DTC OpEx 128,173.8 126,945.1 127,789.2 132,994.0 138,732.5 151,112.4 158,202.5 DTC OpEx -1.0% 0.7% 4.1% 4.3% 8.9% 4.7% 3.1% 
Debt Service 91,470.0 95,210.1 95,970.1 80,469.2 82,173.9 91,564.8 91,488.6 Debt Service 4.1% 0.8% -16.2% 2.1% 11.4% -0.1% -0.2% 
Storm/Snow Acct 10,000.0 10,000.0 10,000.0 10,000.0 10,000.0 10,000.0 10,000.0 Storm/Snow Acct 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 
US301 13,275.6 16,533.4 18,388.5 18,615.1 20,005.5 20,117.4 23,377.3 US301 24.5% 11.2% 1.2% 7.5% 0.6% 16.2% 10.2% 
Total Budget: 403,846.8 421,637.9 425,097.1 427,266.3 446,481.8 494,446.0 507,426.9 Total Budget: 4.4% 0.8% 0.5% 4.5% 10.7% 2.6% 4.4% 
OpEx w/o 301 & 
Debt Service 299,101.2 309,894.4 310,738.5 328,182.0 344,302.4 382,763.8 392,561.0 

OpEx w/o 301 & 
Debt Service 3.6% 0.3% 5.6% 4.9% 11.2% 2.6% 5.0%
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OpEx History



		Budgeted		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		% Change		FY20 		FY21		FY22		FY23		FY24		FY25		FY26		Average

		OpEx		150,686.8		160,927.4		172,949.3		172,949.3		185,188.0		195,569.9		221,651.4		224,358.5		OpEx		6.8%		7.5%		0.0%		7.1%		5.6%		13.3%		1.2%		6.7%

		DTC OpEx		126,109.4		128,173.8		126,945.1		127,789.2		132,994.0		138,732.5		151,112.4		158,202.5		DTC OpEx		1.6%		-1.0%		0.7%		4.1%		4.3%		8.9%		4.7%		3.1%

		Debt Service		94,518.0		91,470.0		95,210.1		95,970.1		80,469.2		82,173.9		91,564.8		91,488.6		Debt Service		-3.2%		4.1%		0.8%		-16.2%		2.1%		11.4%		-0.1%		-0.2%

		Storm/Snow Acct		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		Storm/Snow Acct		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		US301		1,943.0		13,275.6		16,533.4		18,388.5		18,615.1		20,005.5		20,117.4		23,377.3		US301		583.3%		24.5%		11.2%		1.2%		7.5%		0.6%		16.2%		10.2%

		Total Budget:		383,257.2		403,846.8		421,637.9		425,097.1		427,266.3		446,481.8		494,446.0		507,426.9		Total Budget:		5.4%		4.4%		0.8%		0.5%		4.5%		10.7%		2.6%		4.4%

		OpEx w/o 301 & Debt Service		286,796.2		299,101.2		309,894.4		310,738.5		328,182.0		344,302.4		382,763.8		392,561.0		OpEx w/o 301 & Debt Service		4.3%		3.6%		0.3%		5.6%		4.9%		11.2%		2.6%		5.0%











OpEx	FY20	FY21	FY22	FY23	FY24	FY25	FY26	160927.4	172949.3	172949.3	185188	195569.9	221651.4	224358.5	DTC OpEx	FY20	FY21	FY22	FY23	FY24	FY25	FY26	128173.8	126945.1	127789.2	132994	138732.5	151112.4	158202.5	Debt Service	FY20	FY21	FY22	FY23	FY24	FY25	FY26	91470	95210.1	95970.1	80469.2	82173.899999999994	91564.800000000003	91488.6	US301	FY20	FY21	FY22	FY23	FY24	FY25	FY26	13275.6	16533.400000000001	18388.5	18615.099999999999	20005.5	20117.400000000001	23377.3	Total Budget:	FY20	FY21	FY22	FY23	FY24	FY25	FY26	403846.8	421637.9	425097.1	427266.3	446481.80000000005	494446	507426.89999999997	











  

  

FY11-FY25 Other Employee and Healthcare Costs 
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FY26 Other Employee Costs 

• Other Employee Costs: 33.43% 
• FICA – 6.2% 
• O.A.S.D.I -1.45% 
• Pension – 24.19% 
• Family Leave Act - .08% 
• Workers Compensation – 1.4% 
• Unemployment Insurance - .11% 

• Health Insurance: $20,764 per FTE 



 

    
    
    
    

    

FY26 Other Employee Costs 

Pay Grade Annual Salary OEC Costs Healthcare Total 
PG3 $ 29,835 $ 9,974 $ 20,764 $ 60,573 
PG8 $ 36,380 $ 12,162 $ 20,764 $ 69,306 
PG13 $ 49,721 $ 16,622 $ 20,764 $ 87,107 
PG18 $ 71,421 $ 23,876 $ 20,764 $ 116,061 
PG22 $ 102,142 $ 34,146 $ 20,764 $ 157,052 


Sheet1

		Pay Grade		Annual Salary		OEC Costs		Healthcare		Total

		PG3		$   29,835		$   9,974		$   20,764		$   60,573

		PG8		$   36,380		$   12,162		$   20,764		$   69,306

		PG13		$   49,721		$   16,622		$   20,764		$   87,107

		PG18		$   71,421		$   23,876		$   20,764		$   116,061

		PG22		$   102,142		$   34,146		$   20,764		$   157,052







 FY11-FY25 Total Personnel Costs 

105.74 

110.80 
108.13 108.13 

106.76 

109.55 
114.42 114.11 

120.60 

126.29 
126.11 127.54 

133.02 

143.44 

1700 

1720 

1740 

1760 

1780 

1800 

1820 

1840 

1860 

1880 

 80.00

 90.00

 100.00

 110.00

 120.00

 130.00

 140.00

 150.00

M
ill

io
ns

  160.00 156.03 1900 

FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 

Grand Total # FTE's 



 FY11-FY25 Energy Expenditures 
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 FY11-FY25 Storm/Emergency Costs 
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   FY11-FY25 Debt Service Costs 
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 FY11-FY25 Supply Costs 
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 FY11-FY25 Contractual Costs 
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 Capital Cost Review 



 

 

  

   
  
   

   
    

   
  

Capital 
Transportation 
Funding 
Overview 

Road Systems: Improvements to the state’s roads and bridges. 

Grants and Allocations: Community Transportation Fund, Municipal 
Street Aid, and Transportation Infrastructure Investment Fund 
supporting local projects and economic development. 

Transit Systems: Investments in transit services including 
buses, facilities, shelters, and assets supporting all modes. 

Support Systems: Facilities, equipment, information systems, 
and other investments supporting the transportation network. 
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State and Federal Capital Expenditures by FY 
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Capital Expenditure History FY11-FY25
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Highway & Street Construction Inputs 

The transportation construction industry has experienced 

August 2025 PPI = 151.3 

PPI Increase 2019 - 2025 
National = 41.1% 

PP
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unprecedented pandemic-related cost increases 

January 2019 PPI = 107.2 

Source: U.S. Bureau of Labor Statistics, PPI for net inputs to 
highway and streets, excluding capital investment, labor and 
imports. 

PPI (Producer Price Index) includes components used to deliver highway and bridge projects 
21 



  Construction Material Inflationary
Impacts 
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Action Items 



       

  

Action Items 

• Develop ideas on how to engage stakeholders and the 
community 

• Next Meeting: February 11th at 2:30-4:00pm 



Public Comment 
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