
The Delaware Department of Transportation 
Disadvantaged Business Enterprise Program 

 

Creating Opportunities for Your Small 
Business 



What is a Disadvantaged 
Business Enterprise 
(DBE)? 
 A DBE is a small, for-profit business 

that is at least 51% owned & 
controlled by a socially & 
economically disadvantaged 
individual(s) 

 



A Few Facts About the 
DBE Program 
 Federal Program (USDOT) 

administered by State Agency 
(DelDOT) 

 Applies to any recipient of USDOT 
funds (FHWA), (FAA), (FTA) 



A Few Facts About the 
DBE Program 
 Designed to help minority and 

women business owners compete 
for transportation-related contracts 

 
 Goal-oriented program 



 To ensure non-discrimination in 
USDOT-assisted contracts 

 To create a level playing field on 
which DBEs can compete fairly for 
USDOT-assisted contracts 

DBE Program 
Objectives 



DBE Program 
Objectives 

 To assist in the development of firms 
so they can successfully compete 
outside the program 

 



How are burdens of proof 
allocated in the 
certification process?  
 The firm seeking certification has the  
 burden of demonstrating to DelDOT, 

by a preponderance of the evidence, 
that it meets the requirements of 49 
CFR Part 26 



Qualifying as a “DBE” – 
Business Requirements  

Average gross receipts of the 
applicant firm, including all affiliates, 
cannot exceed $23.98 million over a 
three year period 

 



Qualifying as a “DBE” – 
Owner Requirements  

Qualifying individuals must be 
economically disadvantaged.  
Personal net worth of the applicant, 
excluding their primary residence & 
interest in the applicant firm cannot 
exceed $1.32 million 

 



Qualifying as a “DBE” – 
Owner Requirements 

Members of the 
following groups are 
rebuttably presumed to 
be socially 
disadvantaged: 

 Black Americans 
 Hispanic Americans  
 Native Americans 
 Asian-Pacific Americans  
 Subcontinent Asian 

Americans  
 Women 
 Any additional groups whose 

members are designated as 
socially and economically 
disadvantaged by the SBA 

 



Qualifying as a “DBE” –
Basic Requirements 
 51% owned by one or more socially and 

economically disadvantaged individuals 
 Ownership must be real, substantial and 

continuing 
 Contributions of capital or expertise to 

acquire ownership must be real and 
substantial 
 

 



Qualifying as a “DBE” –
Basic Requirements 
 The firm must be independent. 

 No restrictions that limit the customary discretion of the 
socially and economically disadvantaged owner(s). 

 A disadvantaged owner must hold the highest officer 
position in the company. 

 In a corporation, disadvantaged owner(s) must control 
the board of directors. 

 In a partnership, disadvantaged owner(s) must serve as 
general partners. 

 



Qualifying as a “DBE” –
Basic Requirements 
 Qualifying owner(s) must possess the 

understanding and technical competence 
directly related to the type of business in which 
the firm is engaged. 

 Non-disadvantaged individuals must not 
possess the power to control the firm or be 
disproportionately responsible for the firm's 
operation. 



Qualifying as a “DBE” –
Basic Requirements 
 Cannot engage in outside employment  
 Disadvantaged owner(s) of a family firm must 

demonstrate that they, as distinct from the 
family as a whole, control the firm. 

 



The Certification Process 

 Received application and required 
documents 

 DBE/EO Specialist reviews 
application for completeness 

 On-site Interview  
 Eligibility determined, letter issued 
 



 Lack of owner experience, control, or 
documentation 

 Owner employed someplace else 
 Business is fraudulent  
 Business size exceeds SBA limit 
 Denials can be appealed through 

USDOT  
 

 

Why Do Applications Get 
Denied? 



The Advantages of Being 
a Certified DBE 

 Other Delaware Unified Certification 
Program Members (The Delaware Transit 
Corporation, The Delaware River & Bay 
Authority, And The Sussex County 
Department of Engineering) use the 
Directory of DBE Firms. 

 
 

 



The Advantages of Being 
a Certified DBE 

 DBE participation goals provide more 
opportunity on Federal-Aid 
Transportation Projects  

 Levels the playing field on which DBEs 
can compete fairly 

 Supportive Services 
  

 
 



DBE Supportive Services 
and Other Benefits 
 Inclusion in DBE Directory 
 Invitations to Bid from Prime Contractors 
 Financial Coaching 
 Membership Sponsorship 
 Training/Classes 
 Networking Opportunities 
 

 



I’m a DBE, What Do I Do 
Now? 
 Market your services 
 Participate  
 Review bid advertisements 

www.bids.delaware.gov 
 Get organized 
 Join a committee 
 Read correspondence sent by DBE office 



Other Tips 
 DBEs must still market themselves 
 DBEs compete with other DBEs 
 DBEs unwilling or unable to perform can be 

terminated from projects 
 DBEs must perform 
 a Commercially Useful 
 Function (CUF) 
 



How to Apply 
www.dbe.deldot.gov 

Information 
 
 
 

Application 

http://www.dbe.deldot.gov/


Don’t Qualify as a DBE?... 
All DelDOT purchases, contracts or agreements 
funded either in whole or in part by Transportation 
Alternatives Program (TAP) funds, are to be set-
aside for competition only between eligible small 
business concerns.  



Small Business Provision 

A race neutral set-aside program applied to 
an entire source of federal aid.  
Transportation Alternatives Program (TAP) 



What are TAP Projects? 
Program includes a list of all MAP-21 TAP 

eligible activities: 
Transportation Alternatives 
Trails and Recreation  
Safe Routes to Schools  

 



Participation Requirements 
 

 The firm must be a DelDOT-certified DBE 
prior to the bid date,  

Or,  
 The firm (including any of its affiliates) 

must be an existing small business, as 
defined by Small Business Administration 
(SBA) standards.  



Participation Requirements 
No personal net worth limits 
No social disadvantage requirement 
Not required to show control of firm 



How do I find out about 
TAP projects? 

 
 
 



How do I find out about TAP 
projects? 





Resources 
NAICS Main Page 
http://www.census.gov/eos/www/naics/ 
 
DBE Program Manual 
http://deldot.gov/information/business/dbe/pdf/DBE_Progra
m_Plan_Jan2014.pdf 
 
DBE Program Website 
www.dbe.deldot.gov 
 
49 CFR Part 26  
http://www.ecfr.gov/cgi-bin/text-
idx?c=ecfr&tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl 
 
 
 
 



Questions? 

THANK YOU! 
 

DelDOT DBE Program   
(302) 760-2035 

www.dbe.deldot.gov 
or by email 

DOT.delawaredbe@state.de.us 
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