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M5, GUNN: Good norni ng, and
wel cone to the Del DOT US301 contractor
i nformati on neeti ng. Today we have several
presenters wth us. My nane i s D ane Gunn.
" mthe US301 project manager, and |I'II|l be
i ntroduci ng you to the contractor website.

We al so have Al an Marteney from
Century Engi neeri ng. Alan wll be presenting
an overview of the contracts. Javi er
Torrijos, Del DOT Assistant Director of
Constructi on. Javier wll be expl aining
Del DOT' s constructi on approach. And Jim
Hoagl and, the Del DOT contract adm ni strator.
Jimw ||l be discussing contractual i ssues.

Al so avail able for questions is
Kevin Calio from Departnent of Labor; Rob
McCl eary, Chief Engi neer and Director of
Transportati on Sol uti ons; Shante' Hasti ngs,
Deputy Director of Transportation Sol uti ons;
Ranon Cebal | os, Del DOT DBE Coor di nator; and
Christine Levely from Del DOT Audit.

After each presenter we'll give
you a chance to ask questions, and we have

sone m crophones for your use.
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Del DOT' s provi ded a contractor
websi t e. The site can be | ocated at
www. us301. del dot . gov. That's right on your
agendas. You go to the Contractor |Infornation
tab that's on the right.

The pur pose of the contractor
website is to assist potential contractors and
suppliers in becomng famliar wth the
pr oj ect . These are not contract docunents,
and it's not neant to be used as the bidding
Site. We'l|l cover the bid process a little
bit later in the presentati on.

Towards the bottom of the
contractor website you wll find general
information as well as nore detail ed
i nformati on about each contract.

Under general information you'll
find docunents, give you an introduction to
the project, as well as a sanple of a
prequalification form The contract |limts
map wll help orient you on where the projects
are. The transportati on managenent plan is
provi ded for your information.

And we'll tal k nore about the

.
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prequalification form and the transportati on
managenent plan a little bit later in the
present ati on.

We al so have the adverti senent
schedul e. The tentative schedul e of
advertisenent is |listed. It gives the nonth
t hat we expect to adverti se. You'll notice in
the first colum that there's a US301 project
ref erence. This is a shorter way for you to

identify the contracts, and the project team

has been using this. You'll find the project
references are also in the contract limts
map.

Thr ough the contractor
i nformati on website you have the ability to
ask questi ons about general information or the
i ndi vi dual contracts.

Del DOT wll | eave all the
informati on on the contractor information
websi te t hroughout advertisenent, but the
ability to ask questions through this website
will stop approximately two weeks prior to the
official bid adverti senent. Responses to

questions on the contractor information

.
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website are n

post ed appr ox

official bid

ot considered official.
W wll have all the responses
Il mately one week prior to the

adverti senent. Questi ons and

official answers wll be handl ed during the

bi d adverti se

nment period based on i nfornation

that is contained in the adverti sed bid

pr oposal .

i nformati on u
We'll go into
this contract
adverti senment
contract does
because we're
t he questi ons

t hrough the n

1A contract,
speci ficati on
only put the

available rig

Going into the contracts, there's
nder each of the contracts.
contract 1A. You' ll see that
Is scheduled to go to
next Monday, August 3l1st. Thi s
not have the question buttons
so cl ose to advertisenent. Al |
for this contract wll go
ornmal biddi ng website.
We have specifications up for the
but you wll not find
s on all the contracts. We' ve
i nformati on that we have

ht now. There's al so a pl an

mar ked roll plan on the website that you'll

find hel pful.

It shows the whol e contract on

.
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one pl an sheet.

If you click on the construction
pl ans for 1A, you'll see that we have all the
construction plans |i sted. You'll notice that
all the information on the site is nmarked as
draft and it's not to be used for bidding.

This is the end of this part of
t he presentation on the website. Does anybody
have any questi ons before we go on to the
pr oj ect overvi ew?

No? Okay. Next will be Al
Mar t eney.

MR. MARTENEY: Thank you, D ane.

Good nor ni ng. Wiat |'mgoing to
present today is just a general overview of
t he project. Il won't get into too many
specifics since this isn't a nmandatory prebid
or anyt hi ng. Just to kind of orient you to
what the project involves, it's about 13 ml es
of a divided highway a |lot |li ke Route 1.

When we're finished with it there

will be seven nainline contracts. As Di ane
menti oned before, it will all be under
constructi on concurrently. There w il Dbe

.
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three new full access i nterchanges, and then
at the connection to Route 1 we only have the
north serving ranps.

It involves a | ot of excavati on
and enbanknent . It involves also a
lightweight fill conmponent at sone | ocations
because of the underlying utilities and ot her
I ssues. 12-inch Portl and cenent pavenent on
the mainline and the ranps, that i ncludes both
t he mai nli ne and the shoul ders.

We have a | ot of bitum nous
concrete roads, pavenent on the side roads.
There wll be steel and concrete girder
bri dges, a lot of MSE walls. We have PCC box
cul verts. We have arch cul verts. We have
ener gency access ranps, Crossovers.

Anot her aspect of this project is
we'll only have AET, all electronic toll
facilities, so we won't have big toll booths or
a large toll adm nistration building on this
j ob. Those AET facilities, we have one on the
mai nl i ne and one on the north serving ranps at
three full access i nterchanges. Those only

i nvol ve gantries to support the AET and the
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ORT facilities.

There's lighting, signing, all
the other stuff, utility rel ocations. Nor f ol k
Sout hern is involved wwth two of the
contracts. A | ot of drainage and E&S,
environnental mtigation, streamrestoration,
mai nt enance of traffic.

And we have sone |limted
| andscaping in initial contracts. There's
sone in Contract 3, which is at the southern
end that goes into Maryl and because of the
requi renents of the Maryl and st or mmat er
managenent regul ati ons and permts, but
after -- not after. As we get towards the end
of the construction we'll be getting two other
separate contracts for | andscapi ng that the
mai nl i ne contractor wll need to coordi nate
wi t h.

W' ve had extensive, extensive
public i nvol venent on this project to date.
The contractor wll be expected to participate
in construction infornmati onal neeti ngs
t hr oughout the contract duration. I wll also

be putting out updates via the website and
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t hrough enail noti ces.

W need to point that all | ocal
ordi nances wll need to be followed incl uding
noi se. Most of the project is in New Castle
County, but we do have a snmall portion of the
project that's within the Town of M ddl et own
limts.

Permts. We have all of our
permts. You can see there's a |l ot of them
Al so the environnental conpliance sheets, the
envi ronnent al statenents. There's just a | ot
of information in this contract that you need
to read through with the project notes and all
of the statenents to nake sure you under st and
all of the paraneters that you have to
functi on under.

There wll be a separate
envi ronnental nonitor as part of the
i nspection teamto nonitor the appropriate
condi ti ons. We al so have an archaeol ogi st on
site, on board that wll have sone oversi ght
of sone of the excavati ons.

The erosi on and sedi nent control,

there will be a separate CCR firm enpl oyed to

.
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go over that. There's very detail ed
constructi on phasi ng, MOT pl ans.

And al so we need to point out
t hat through the project devel opnent of the
pl ans Del DOT i ssued this Novenber 24, 2014
suppl enental specifications to the standards,
whi ch i ssued a new Di vi si on 900. So you need
to make sure that you read and under st and
t hat . But all the references in the contract
docunents were not necessarily updated.

We did provide a table to give
you a cross reference if we have a pay item
fromthe old standards to what the new pay
itemi s. And one of the big changes is
sedi nent renoval is not a separate pay item
but sends it down to the MSI that's being
constructed or being install ed.

W nmentioned the CCR firm I f
you haven't been involved with that in
Del aware yet, it's a requirenent. And any
pl an changes, we nust have those approved
bef ore i mpl enenti ng. W have a | ot of people
that are available to work with you if you

want to change the phasing or do sonething

.
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el se other than what's on the plans, but we
have to have that approved and in the field
office before we inplenent it.

There is a new pay item Item
No. 900500, an environnental performance
i ncentive (disincentive). This is a fixed
price per contract, |unp sum The paynent
that will be nade to the contractor is based
upon the ES2M i nspecti on report ratings. So
that pay itemis in the 1A special provisions
that is posted, so you want to understand
what's going on with that. It's an
opportunity to get incentive paynents.

W are also inplenenting a new
item Item 900501, for borrow area erosion and
sedi nent control and dewat eri ng. This is
applicable to sone of the | arger nmaj or borrow
sources wwthin the limts that are identified
on the pl ans. The intent of that is that
what's i nside of these | arge borrow sour ces,
you are responsi ble for any E&S neasures.

Wiat we're worri ed about is what
cones out at the discharge end, and there's

sone turbidity nonitoring and | evels that are

.
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defined in that pay item W wanted to point
out that the violation of the turbidity |evels
is considered a sedi nent di scharge, and that
goes back onto your ES2M i nspecti on report
rati ngs, which goes into the 900500 i ssues.
We al so need to point out that
st ormnat er nanagenent facilities, we have to
have the CCR present when the certain el enents
are construct ed. W need to have the advance
schedul e notice, and that schedul e needs to be
adhered to so we have the CCR person there.
The initial excavation of the
infiltration facilities is generally to 2 feet
above final grade, the excavation to final
grade only after the contributing area i s
stabilized. So there's sone staging there.
The excavati on of stornmwater
managenent facilities on this project has been
i ncor porated under the 202 excavati on and
enbanknent pay item You don't have a
separate pay item for stor mvater managenent
excavati on. And don't forgot the as-builts.
As D ane nentioned, there is a

traffi c managenent plan that has been

.
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pr epar ed. It includes all seven of the
contracts. It includes the informati on that
was pull ed out of the contract plans, public
i nformati on and sone nanagenent.

We'll be watching the schedul es
for overl appi ng detours when those are
happeni ng. And if you' ve dealt wth a | arger
project with a TMP, you know that it's a
l'iving docunent that wll have the TMP nonitor
on our staff and nmake changes as we need to.

Uility relocations, we've got a
pretty good junp on those. We expect the
maj ority of the ones that we can get done in
advance to be completed either by the end of
this year or early into -- or early to md
2016.

There are sone utility
rel ocations that are included in the nmainline
contracts as pay itens. There's ot hers that
require work to be done by the road contractor
before the utility rel ocati ons can occur, and
SO just read carefully the utility statenent,
what's going on with each contract.

The electronic fil es. This is

.
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sonet hi ng that sonme of you have been very

i nterested in. In addition to the files that
are listed on the contract or the project
notes, we wll also be providing these 3D
feature files in mcrostation.dgn fornmat.
That's for the top surface only.

The purpose of these is to use
them for the nachi ne gradi ng control under the
constructi on engi neering item And sonet hi ng
new, we are | ooking to nake these avail abl e
during the bid period after you sign a rel ease
form W don't have those ready now, but when
the bids go to advertisenent we wll have a
process in place so we can get those out to
you if you want to | ook at them

W have seven contracts. The
contract 3, 1C, 1B, 2A, 1A, 2B, 1D is the
ver nacul ar we've been using, and it's a | ot
easi er for everybody to reference those. The
contract limts, all of these, they interface,
t hey overl ap. There's a lot of details in the
phasi ng and details in the plans how all those
contracts cone together. There's al so a

separate toll integrator that Del DOT i s goi ng

.
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be contracting for.

So in the prospective bidders
notes there will be interimm|l estones
identified for sone of this overl appi ng wor k
when one contractor has to have sonet hi ng done
prior to the next contractor comng in and
doi ng sone ot her worKk. And I'Il get into that
alittle bit nore when | | ook at each one of
t he contracts.

But, again, just sonething, the
prospecti ve bidders notes, there could be a
lot of information in those notes to | ook at
al so, and those are in the bid proposal form

Contract 2A, which is in the
m ddl e of the project, we have set up that
they will open up the entire facility. They
wll be responsible for taking over sone of
t he MOT devi ces that have been pl aced under
the other contracts for keeping traffic off of
their conpl eted sections of 301.

And then there's al so work that
has to get done, for instance, Contract 3, we
expect it to be finished about six nonths

ahead of when we're ready to open up 301, and

.
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we'll have a tenporary connector between new
301 and existing Summt Bridge Road, and 2A
w Il have to cone back and renove that to get
traffic up on the new facility.

The northern | ong-eared bat was
just recently classified as threatened, which
t he resource agencies and permts, we can have
no clearing of trees of the potential habitat
bet ween t hose dat es. So Del DOT is | ooking to
put out an advance clearing contract very soon
to clear the areas this fall and through the
w nter before April of the areas of potenti al
habi t at s.

These aren't individual trees.
These are areas that are in nore heavily
wooded ar eas. That contractor wll only
performclearing, cut the trees, and |l et them
| ay. Then the road contractor wll be
responsi ble for comng in, renoving them and
properly di sposi ng of them

W'l | have an advance cl eari ng of
any trees 3 inches in dianeter across or
greater. We'll leave it at a stunp about 2 to

4 feet high so that the road contractor can

.
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cone in and performthe grubbing that way.

As we're doing this advance
contract, part of the permt conditions is we
have a resource protection fence. It's
basically the orange construction safety fence
with a sign that says no trespassi ng beyond
this.

W'l |l have sone of that install ed
as part of the advance contract to nake sure
we don't go beyond the limts of what's been
permtted, and we're | ooking to | eave sone of
t hat up. The road contractor can take that
over.

As | nentioned, the mainline
pavenent is going to be 12 i nches of PCC
pavenent over 4 inches of PTB over 6 inches of
soil cenment over 12 inches of borrow, type A
cappi ng. Basically the sane paving section
that we had on the nmainline for Route 1,
except for 301, again, the concrete shoul ders
i's included.

In cut areas we have done an
ext ensi ve subgrade i nvestigation, naterials

i nvesti gati on. W see sone of these areas

.
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that were in excavati on bel ow subgrade w Il be
eligible for acting as the type A cappi ng.

We have an underdrain detail.

The pavenent joint |ayout details are al so

i ncl uded, and there's an update to Section 501
for the concrete pavers and the concrete
pavenent .

The paving details are a little
different than what we have on Route 1. The
typical joint spacing on 301 is going to be
just 15 feet, and we're not sealing the
joints. As we nentioned, the sane pavenent
section is going to be used for ranps.

It's a fairly | arge eart hworKk
job, over 5 mllion cubic yards total. The
majority of the nmaterial is going to be
obt ai ned on site through these nmj or borrow
sources that we identified. There are grading
pl ans and conditions for each one of the
borrow sources on what can and can't be done
wthin those limts, and there's | ots of notes
and paraneters in the pl ans.

We have detail ed eart hwork

sumuari es that break down the projects per

.
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section and al so per construction phase, and
we are identifying sone critical survey

el ements that we need to pick up during the
construction so that we can track and account
for the earthwork as it's goi ng al ong. As we
get closer to the end, we'll discuss that.

W have a large mtigation site
that we have to excavate down to the bottom
el evati on and get the acreage out of. We have
sone flexibility on the side sl opes, but
that's all dependent upon what our fi nal
earthwork utilization is.

We have bridges at 24 | ocati on,
everything from |l arge pipes to box cul verts
and precast arch. W're wdening the Route 1
bri dge over Scott Run. We have both steel and
concrete girders. We have pile alternatives.
The contractor is responsible for the dynam c
pile testing and signal matching.

Again, in the prospective bidders
notes there is a concrete shri nkage reduci ng
and conpensating adm xture that is to be added
to the concrete for the bridge superstructures

and parapets and our roadway barriers. We

.
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have MSE wal |l s. Al so sone bridges have j ust
t he concrete wall abutnents.

We al so have an extensive
settl enment nonitoring plan, requirenents to go
in, settlenent devices to be installed by the
road contractors, and we have a tenporary
surcharge at one | ocati on.

Now this is the video that's
avai l abl e on the website. "Il see if | can
get it to run. Wiat this is is an artist's
representati on prepared by RK&K The |i ne
shows a representation of what the existing
ground i s. Then as we go al ong, the video
shows what our final product wll | ook |ike.

Here we're just com ng north of
the Maryl and | i ne. There's the wei gh and
I nspection station. Strawberry Lane i s down
bel ow t her e. Cone al ong, Warwi ck Road is off
to your left. We'll cone up and we'll see the
gantries for the nainline. AET toll facility
as we're right there. Agai n, you see nobst of
this is out on farm and and open territories.

We'll be com ng up here where we

have our South M ddl etown, al so known as

.
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Level s Road i nt er change. It's a full dianond
i nt er change. And the north serving ranps, you
see the gantries again for the AET facilities.

Along this area, we're com ng
north, you'll see a bermon the right-hand
side as part of the public invol venrent and
commtnents that we' ve need them on Bunker
H | | Road. It cones up here just going
t hrough farm and and sone forestl ands. It's
wi de open wor k.

See there to the right, that is a
future spur road. We're just doing sone
enbanknment there for it now and w deni ng of
the grading on nmainline 301 to accomobdat e
t hat future expansi on. There's no work on
t hat as of yet. And it keeps goi ng al ong.
This is Arnstrong Corner Road.

And then we'll cone up, and this
is the North M ddl etown i nterchange. There's
sonme roundabouts there. And we'll curve over.
We'll go over Sunmmt Bridge Road. Sunmm t
Bri dge Road gets duali zed under the 2B
contract. We'll go over the Norfol k Sout hern

rail road. This is in the 1C contract limts.

.
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We'll cone here and we'll turn
north here in a m nute. That' s the bridge
over Drawyer OCreek. You can see this is Cedar
Lane off to the right, Cedar Lane El enentary
School . This area of farnl and over to the
ri ght here. South of 896 is avail able for
contractor staging. Boyds Cor ner Road, 301 up
nort h Boyds Cor ner Road. Com ng up there we
have a wildlife culvert just north Boyds
Cor ner Road.

And then we'll turn here to the
east in a mnute as you head over to Route 1.
This is comng up on the Jam son Corner Road
i nt er change. The Whi tehall devel opnent is off
to the left on Lorewood Grove Road and Jam son
Cor ner Road. This is a full dianond
i nt erchange, ranps on the north serving end,
gantries for the AET facilities.

And we'll cone up here. That's
just about the Iimts. Hyett's Corner Road.
It's a very deep cut there, 20 feet. That's
for sone utility relocations have to occur
after the road contractor has done his

excavation, and there's sone itens in there

.
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for the contractor to do.

These are the ranps com ng off.
This is what we call the big bridge up and
over Route 1 northbound ranmp. And it cones
over, nerges in with the rel ocated nort hbound
ramp for 13. There's a new bridge over Scott
Run as well as the w deni ng of the sout hbound
SR1 bridge over Scott Run.

So we think that video is very
hel pful to help you visualize.

So heading from south to north,
"Il just give a brief overview of each one.
Contract 3 extends into Maryl and. It's about
3.7 mles of mainline work. M1l and overl ay
as well as other work in Maryl and. We have
ranps to and fromthe wei gh station.

The weigh station wll be cl osed
during the construction, but there are sone
wei gh-in-notion itens that have to be
addressed that are associated with the wei gh
stati on.

There's about a little over a
mllion yards of earthworKk. Bi t um nous

concrete roads are | abel ed there. And there's

.
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an interface with Contract 2A at the

i nt erchange here, and we have provisions in
the contract for the Contract 3 drai nage that
has to di scharge up through there as well as
j ust access issues in that area.

There are two bridges in this
contract. They're very sim |l ar except for the
wi dt h. The Il engths are very simlar, you see.
One thing we want to point out is down on the
Strawberry Lane Bridge down at the bottomj ust
north of the Maryland line there are aeri al
138kv and 230kv aerial lines that go right
over the bridge | ocation.

There are no outages that are
going to be allowed on that bridge. We have
details in the plans that show required
20-foot cl earance to those lines as well as
allow ng for a 20-foot bl owout for the sway
during wi ndy conditi ons. Bot h of those have
pile alternatives that Jimw || talk nore
about a little bit |ater.

I just want to nention that nost
of the bridges have bid options on the piles,

one type or the other.

.
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The nmaj or borrow source for this
project is at the Levels Road mtigation site,
which is off to the west of the South
M ddl et own i nt er change. Contract 3 and
Contract 2A wll be working in the area at the
sanme tine.

W basically divided it in half
so that Contract 3 has access to these areas
on the south side of the borrow site. This is
the |l arge wetland mtigation site al so. And
there wwll be mlestones for the Contract 3
contractor to conplete his work within each
one of those two areas, Areas 2 and 3, to then
all ow the Contract 2A contractor to nove into
t hose ar eas.

And Contract 2A, this is our
bi ggest contract. This is 4 and a half m|les,
buil ding the half of the interchange, grading

only. North M ddl etown i nterchange i s grading

only. Several bitum nous concrete roads,
Bunker Hi ||l Road.
Bunker Hi Il Road al so has a

tenporary run around road to maintain traffic.

W' re not able to cl ose that road down except

.
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for very short periods of tine to nmake the tie
i n because of the traffic. That's al so where
Appoqui ni m nk Hi gh School and Bunker Hill

El enentary School are | ocat ed.

There's sone Sunmmit Bridge Road
phasi ng when we get to that project, that end
of it. One of the initial phases is doing
t hat wor k. There is a relocation of the
Drawers tax ditch that has to occur, and we
need to phase that across Summt Bridge Road
as well as extending it underneath of the 301
mai nl i ne enbanknent .

You can see the direct interfaces
with Contract 3, Contract 2B, which is worKking
on Summ<t Bridge Road, Marl Pit Road, and
Arnstrong Corner Area, and, as | nenti oned,
this will be openi ng 301. We'll have a big
day to open 301 in three years from now.

Then we have bridges at ten
| ocati ons. This is how they're listed in the
contract pl ans. The 301 over Norfol k Sout hern
Railroad is a little unique in howit's
getti ng construct ed. The north enbanknment on

the north side of the railroad is being

.
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constructed by Contract 1C. They're al so
bui | di ng sone el enents of the abutnent,
basically the MSE walls and the pil e casings.

There are provisions in the
contract then for Contract 2A to have access
to that area off of 896 for a period of tine.
There's a mlestone in Contract 1C for themto
conpl ete their work.

Mai nt enance of railroad traffic
is a requirenent, and not only just
coordi nating the flaggers and telling the
rail road what, we're going to have to tel
t hem how we're going to do it. So there are
erecti on procedures and subm ssions we have to
make to Norfol k Sout hern that woul d prove to
them that your crane's not going to fall over
when you're doing your lift.

Associ ated work with this is the
301 over Sunmmt Bridge Road. It's a two-span,
concrete girders, pile alternatives. And,
agai n, because it's over the dualization
that's been done on Summt Bri dge Road,
there's a |l ot of phasing and tenporary road

work to shift traffic around.

.
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Arnstrong Corner Road is a sinple
90-f oot singl e span. One of the issues there
w Il be coordinating the hauling fromthe
source here to the area in between Arnstrong
Cor ner Road and Sunmmt Bridge Road to build
t he i nterchange area.

This is a m st ake. Bunker Hi |l
Road shoul d be over 301, not the other way
around. It's a sinple two-span. Agai n, |
nmenti oned that there's a tenporary run around
road, and we al so have to nmai ntain vehicles as
well as pedestrian and bi ke traffic.

We have sone bridges over these
tributaries and snmall sandy branches. That' s
at the south end of the project. And
mai nt enance of stream fl ows at those
| ocati ons.

301 i s over Sandy Branch. Sane
thing as | nmentioned, over the streans have
concrete abutnment walls.

And the 301 over connector road,
that's the one up at the North M ddl et own
i nt er change. Again, it's a single span, MSE

wal |l s and H pil es.

.
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We al so have 301 over Drawers
Dt ch. This is the box culvert | was
menti oni ng that goes under Summt Bri dge Road
as well as the enbanknent. It's 507, al nost
508 feet | ong. And in sone of these | arger
culverts as you go into the plans you'll see
that there's a requirenent to place channel
bed fill inside of the culverts, so you need
to consider how you get that in there. Then
we have a precast concrete arch, 42-foot at
Ranp C.

Maj or borrow source agai n at
Level s Road site. 2A wll have initial access
to the northern area, Area 1 on the north end.
After access to Areas 2 and 3 of Contract 3
per the mlestones wll be identified in the
contract.

As | nentioned, there's sone
flexibility on the final side slopes in sone
of the areas to bal ance the anount of earth
that will cone out of there, but there is a
final grade elevation and a final bottom area
t hat we have to achieve for the permt

condi ti ons.

.
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And we do have an excess
stockpil e area on the Contract 2A contract
whi ch is along the spur road south of
Arnstrong Cor ner Road. The stockpile area, as
I mentioned, is along this area south of
Ar nst rong Cor ner Road.

Contract 2B is doing the
duali zation of Summt Bridge Road, al so has
sone w deni ng of Arnstrong Corner Road and
Marl Pit Road. The intersection with the
connector road here, and that coordination is
a direct interface with Contract 2A.

Agai n, we expect this 2B contract
to be conpl eted before we're ready to put
traffic up on the new mainline, so there wll
be sone traffic control devices that the 2A
contractor is expected to take over fromthe

2B contractor and then open up traffic on the

r oad.

The 1C contract is on the north
side of the railroad up to 896. It's about
1.8 ml es. Access to this area will be from
896. Interfacing with both of the contracts

on either end of it.

.
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It has five naj or borrow sources.
l'"ve identified them here in these purplish
ar eas. The one area that's off to itself is
just a wetland mtigation site. There's j ust
sone very m nor grading to be done there, also
sone planti ngs have al ready been install ed
there to bring that field back to a wetl and
mtigation site.

Agai n, can't enphasi ze enough
t hat each one of the sites because of the
permt conditions have requirenents, grading
plans, the limts of how deep you can go and
how deep you can't go. So pl ease read t hose
very carefully.

We have three bridges wthin this
| ocati on. One is a bridge over Drawer Creek.
There are dual pipes. These are 190 feet
|l ong, concrete outlet walls. It's off of the
exi sting stream alignnent. We t hen have the
streamrelocation and a | ot of specialty itens
that go along with that streamrel ocati on.

US13 over Drawyer Creek, that's
the traditional 140-foot single span, concrete

gi rders. Thi s one does have a tenporary

.
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surcharge | ocation, and we'll have to nonitor
the settlenent that goes with that.

And we tal ked about the northern
part of the 301 over Norfol k Sout hern
Rai | r oad. That's doing the walls, the pile
casings that go in with the wall s. And
they'll al so have to have nai nt enance of
railroad traffic requirenents.

The 1A contract, show ng the
limts there in green. It's the first one to
be adverti sed next Mbonday. About 3 and a half
m | es. | nt erchange Jam son Corner Road with
sonme roundabout s.

The Jam son Corner Road al so has
a tenporary run around road. That is
essential to maintain traffic in the area
bef ore we can cl ose down Hyett's Corner Road
to start hauling out sone of the najor borrow
sources that are north of Hyett's Corner Road.

St. Georges Technical School has
been very involved in our project here. W
would Ii ke to get the bermthat we have
designed built as soon as possi bl e.

1.6 mllion cubic yards of

.
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ear t hwor k. Again, as | nentioned, at Hyett's
Corner Road there is a very deep cut on the
south side of Hyett's Corner Road. We show
that the contractor is to excavate and provide
a utility corridor in that area.

The contractor wll then be
installing conduit and manhol es and casi ngs
for various utility conpani es, both south of
Hyett's Corner Road and north of Hyett's

Cor ner Road. So that's got to get done.

The utilities wll be furnishing
those materials for you to install, but we've
got to get those done so then the utility

conpani es can cone in and conplete their work
bef ore we can conpl ete the excavati on of the
exi sting Hyett's Corner Road where the
utilities are now | ocat ed.

W have three maj or borrow
sour ces. They're all north of Hyett's Corner
Road. The Vill age of Scott Run West and
Vill age of Scott Run East are both to the west
of the new 301 al i gnnment. Hyett's Corner LLC
is in this area here. There's just a snall

shallow, | call it shallow grading for that

.
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ar ea.

These areas, especially the
Vill age of Scott Run West and East, all three
of them are adjacent to Scott Run, which is
very inportant to the resource agencies, so
there will be a lot of people interested in
what happens in those. And, again, there's
paraneters and requirenents in the contract
docunents of how t he excavati ons have to be
perfornmed in that area.

There's a mlestone on this
project to have the work done. It needs to
get done to conplete 301 to be open to
traffic. The duration of this wll extend a
little bit further than that for everything
t hat needs to get done.

W have bridges at seven
| ocations on this contract. There's one over
t he unnaned tributary north of Hyett's Corner
Road. It's a precast concrete arch 60 feet
| ong.

Hyett's Corner Road over 301, and
then Hyett's Corner Road over Scott Run.

Especially those, the enbanknment for those and

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

35

these bridges are identified to be done | ater
in the contract after hauling out of the nmjor
borrow source has been conpl et ed.

We have 301 over Scott Run. Very
|l ong two-span bridges, steel girders. Over
Jam son Corner Road it's a very | ong
si ngl e- span bri dge. We have 301 over 896.
Thi s i s anot her single span.

Then we have this wildlife
cul vert. It's a precast concrete cul vert. It
has an open bottom and it has cast-in-pl ace
f oundat i ons. | nsi de di nensions are 23 by 17,
and it's 160 feet | ong. This is neant to
allow wldlife passage in the future.

You need to take a | ook at the
detail s of those. It's not just as
straightforward as the box cul vert that was
menti oned here. | nsi de of that box cul vert
there's riprap, stone m x, and channel bed
fill. Just neke sure you understand what's
goi ng on there.

Contract 1B is going to construct
t he nort hbound and sout hbound ranps to Route

1, make the connections to Route 1. W al so

.
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have to do sone relocation of US13 to
accomobdat e t he new nort hbound ranp as it goes
i n between US13 sout hbound and nort hbound
Rout e 1.

W have sone pretty extensive NSE
wal | s al ong that northbound ranp in that area
once it gets onto the east side of Route 1.

It was on the west of 13. There i s sone very
| arge barrier walls on Route 1 at the bridge
pi ers.

W have migratory bird
restrictions that's applicable to both of the
bri dges over Scott Run. Look at the
paraneters for that, either starting work or
conti nuing work or we need to do sone netting
bef ore the season occurs to prevent the birds
from nesti ng.

The one maj or borrow source i s
al so over on the west side of the new 301
al i gnnent . We have provisions to haul out of
t hat area down al ong the east side of new 301
that's in the 1A contract to cone onto Hyett's
Cor ner Road.

But there's a | ot of hauling that

.
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needs to occur fromthat borrow source over to
the west side of Route 1 in order to build
t hat enbanknment that we tal ked about and the
MSE wal | s.

The other bridges on 1B, we have
t he sout hbound bri dge over Scott Run. That' s
a w deni ng of an exi sting bridge. It mat ches
up to the existing two-span concrete girders.

The 301 nort hbound over Scott
Run, sane length but it's a new bridge, so we
do have the single span.

And the big bridge that we tal ked
about . This is a snapshot out of the
ani mati on. It shows 4 spans, 695 feet | ong.
It's curved. That has the PCC post tensioned
pier caps wwth 8,000 PSI concrete. There's
one of those pier caps over sout hbound Route 1
and then anot her one over northbound Route 1.
Al so i ncorporating high perfornance steel.
And, again, a lot of MSE walls associated with
this project.

The 1D contract is south of the
US13 work that's under the 1B contract. It is

also building a portion of the Ranp R, which

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

38

is relocating the existing northbound ranp
from13 to SR1 down to Port Penn Road. We
have a realignnent of Port Penn Road.

W' re addi ng t hrough and turn
| anes on sout hbound 13. W' re adding a very
long left turn | ane on nort hbound 13,
rel ocati ng access to the toll building and
parking | ot reconfiguration, water and sewer
services to the toll buil ding.

And because of the utility
rel ocati on by Eastern Shore and DP&L Gas
i npacting the toll plaza parking |lot, we need
the 1B contractor on board to help with the
mai nt enance of traffic and abatenent of that.
So that's described in the phasing of this
contract.

That's the end of ny presentation
i f anybody has any questi ons. I know you' ve
got sone questi ons.

UNI DENTI FI ED SPEAKER: I s the
tolling equi pnent a separate contract, or is
that integrated i nto each contract?

MR MARTENEY: The tolling

equi pnent wll be provided by the separate

.
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toll integrator. VWhat we' re buil di ng under
the road contracts is the basic
infrastructure, conduits, and those kind of
el enment s.

There wll be m| estones and
information in the contracts for when the road
contractors need to have that work conmpl et ed
i ncludi ng sone of the road pavenents in order
for the toll integrator to cone in, install
hi s equi pnent, and test it al so.

UNI DENTI FI ED SPEAKER: Do you
know approxi mate prices of each of these
contracts?

MR. MARTENEY: We do, but | don't
know what we're -- | don't have it off the top
of ny head.

UNI DENTI FI ED SPEAKER: Wul d t he
i nformati on be avail abl e, just a range?

M5, GUNN: We have the total
anount . | don't have it now. We don't have
it right now

MR. MARTENEY: Ask the questi on,
and we'll see about getting those to you.

UNI DENTI FI ED SPEAKER: Thank you.

.
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MR. MARTENEY: Anybody el se?

UNI DENTI FI ED SPEAKER: Is all the
right of way cl ear?

MR. MARTENEY: W& have access,
right of entry to 95 percent, 99 percent of
the right of way. W expect to have -- we
have right of way statenents that say the
right of way wll be cl ear. So when we go to
advertisenent that infornmation wll Dbe
avai |l abl e.

Anybody el se?

Thank you. And now Javi er.

MR TORRI JCS: My nane is Javier
Torrij os. I work for Del DOT. ' mthe
assi stant director of construction.

And a |l ot of concrete, a | ot of
dirt, a lot of bridges, big bridge, and a | ot
of environnental requirenents for the work in
Maryl and, so we're pretty excited about this
pr oj ect . So I"'mgoing to i ntroduce basically
how we're going to nanage this project from
t he construction standpoint.

As you can see here, FHW M. Dan

Montag, Dan, if you could raise your hand,

.
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he's going to be basically our point of
contact for this project. And Rob Mcd earvy,
our chief engineer, is going to be the head of
this project.

Everything in blue that you see
here is all Del DOT enpl oyee, and then the
orange color is basically the GEC t hat
consi sts of Century Engi neeri ng and RK&K.

And then at the very bottom
you'll see the green color there is basically
our inspection consultant staff that we're
going to basically hire four consultants to
manage t he seven projects. Each one of the
consultant firns is going to have two
constructi ons projects except one which is
only go manage Contract No. 3.

So in orange right in the center,
basically this project has basically three
t eans. You' re goi ng to have engi neeri ng
support, which consists of the environnental
gr oup. You' re going to have the environnent al
noni t or. You' re going to have CCR fol ks.

And also, it's not listed here,

we're al so going to have an E&S st or mnat er

.
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engi neer, and that person is basically going
to be the |Iiaison between the field fol ks, the
environnental nonitor, and the E&S CCR guys.

As many of you know, the CCR
guys, all they do is just strictly report on
the conditions of the project. They don't
of fer any recommendati ons. They strictly rate
your project. So it's extrenely inportant
when i ssues do cone up that we have soneone
who can hel p us address those issues, and
that's going to be the E&S engi neer,
st or mnat er engi neer.

In the center of the orange is a
constructi on manager, and that is going to be
managed, as | said earlier, between the staff
at RK&K as well as Century Engi neeri ng. W' re
goi ng to have the scheduler, who's going to
basically analyze all of contractor schedul es
that are submtted on the project.

And the chief of survey is going
to be extrenely inportant because we're going
to nonitor all the dirt work novi ng operations
on the 301 project. Any changes, as Al an had

alluded to earlier, have to go through an

.
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approval process when it cones to traffic or

TMP, and that's going to be al so run through

that office and obvi ously through our section
at Del DOT.

W' re al so goi ng to have
eart hwor k and pavenent. There's a | ot of
conduit and dirt novi ng operations, and we
want to nake sure that that individual works
very closely with the contractors doi ng the
j ob, making sure that the enbanknent is pl aced
properly and that the project is nonitored
very closely fromthat standpoint.

Then the third part of this house
is basically design side. On the design side,
Mar k Tudor, who's basically the | ead on the
US301 al ong with Di ane Gunn, and we have f ol ks
who are going to nmanagi ng basically the design
side, all the shop drawi ngs, all our client
submttals, any desi gn changes and desi gn
i ssues that cone up are going to be handl ed
t hrough the GEC t hrough Al an Marteney.

And the TIFI A budget manager
is -- obviously this is a project where we did

TI FI A noney, and so working with FHWA and t he

.
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U S. Departnent of Transportation we have to
report on the expense on this project. So
that has to be very cl osely nonitored.

Then we go to the next here, the
very bottom here -- |I'm sorry. | forgot to
nmenti on above the CGEC constructi on managers we
have basically two group constructi on

engi neers that are going to be responsi ble for

both projects -- for the entire 301 project,
excuse ne. Section 3 and Section 2 wll be
managed by Jon Ledger, and Section 1 will be

managed by Chris Costello.

Then the area engi neers, they
w ||l be Del DOT. And right below that we're
goi ng to have -- each one of those are going
to have a project resident. So we're going to
have a total of four project residents who the
consul tant i nspection staff is going to report
directly to them

This is extrenely inportant. As
we nove along the 301 project in the
construction phase, it's inportant that we're
very proactive wth the public, communicating

with the public.
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W w il be having construction
i nformati onal neetings wth the public, and
it's inmportant that the contractor staff be
there as well and provide information as far
as timng, work activities that are being
conduct ed t hr oughout the US301 project.

And it's also inportant to note
that there sonetines m ght be issues that are
antici pated during construction, but the

public is going to be asking questions, so we

certainly will be handling those questions,
but we'll ask contractors to partici pate.

Al so on this project will be a
nunber of audits that wll be perforned during

construction, not only by the state. This is
the state contact, PJ Henry. W have his
information if you have any questi ons
regardi ng handling audits.

But also this project is going to
have a PODI requirenent for oversight on sone
of the projects, sem oversight on sone of the
projects, and so Dan wll be setting up that
criteria, and he wll be doing his audits as

well on the project.

.
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Do we have any questi ons?

Thank you. And |' m goi ng to hand
it over now to Ji m Hoagl and.

MR, HOAGLAND: Good nor ni ng,
everyone. Thanks for com ng out today.

I want to tal k about contractual
i ssues, and these are the individual projects
once they're rel eased for adverti senent. The
first thing we'll point out is the internet
site at the top. The bi ds. del awar e. gov, t hat
is the website where all Del aware agenci es
advertise their projects. That' s where these
projects wll be adverti sed.

Make yourself a little famliar
with it before next week when the first
project is adverti sed. You can sort down in

t his bl ue bar. When you get to that site, you

can sort by any of these titles. I suggest
you sort by the agency. You'll see all Del DOT
projects together, and you'll find any project

t hat we have adverti sed. O course you're
| ooking for the Route 301 project.
A rem nder to bidders that don't

currently do work with Del DOT i s you nust be

.
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registered with us to submt a bid. And to do
that we ask that you go to

dot - ask@t at e. de. us. Just tell us you're
iNnterested in registering. We'll guide you to
the website that's on del dot. gov for
registration information for contractors.

You can register at any tine.

You nmust be registered to submt your bid.
Regi stration only takes a day or so. It's a
really short formfor registration. But we
must have that in hand prior to your bid.

The other thing I want to nention
is once a bid is advertised, there's going to
be an enmil| address for questions for that
parti cul ar project. And di fferent projects
wll have different email addresses for
qguesti ons, so nake sure you concentrate on
whi ch contract you're | ooking at, direct those
questions to the specified enail address.
There are a fewtines w'll have nore than one
contract advertised at the sane tine.

Al so on the informational website
t hat Di ane was show ng us earlier today, make

sure you don't count on itens that are

.
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addressed in there as part of your contract.
Your contract docunent that you're bidding on,
questi ons and answers have to go through the
website or the enail address that's referenced
on that contract.

And questions wll be asked and
answer ed and posted sane pl ace here at
bi ds. del aware. gov, and we'll be refreshing
t hose questi ons and answers frequently during
t he adverti senent.

There are DBE trai nee
requirenents for this, and there are DBE goal s
est abl i shed. And each project may have
different goals and different trainee
requi renents. So, again, concentrate on the
contract that you're working on the bid for
t hose requirenents.

There's a website here that you
can go to to request i nformati on. Cenerally
any informati on you need from Del DOT is at
del dot . gov, and go under the Information tab
for nost of the areas that you're going to be
| ooking for infornmati on on, DBEs, gener al

bi ddi ng requirenents, that type of thing.
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If you have questions regarding
DBEs or anything for a particul ar project,
nmake sure you use that project's email address
for your question, and we'll route it to
Ranon' s group, our DBE contract section, so
t hey can address that, and we'll post the
answer s.

Now, for the DBE trainee
requirenents, if the contractor bidding on it
has DBE trai nees, they'll be listed on the
contract itself. You'll see there the nunber
of hours in the bid docunents.

And rem nder that you nust, if
you are the apparent | ow bi dder, you nust
sel ect proposed trainee plans within ten days
after the bid. So make sure you' re wor ki ng on
t hose ahead of tine. And i f you need nore
informati on on that, again, refer you to the
website for our DBE group.

And the ten-day requirenent is a
federal requirenent for us. It's part of our
pr ogram pl an. So if you are the apparent | ow
bi dders, you can start working right away for

each contract.

.
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Separate fromthe DBE contract
there's also a craft training prequalification
requi renent. The craft training
prequalification requirenent is addressed in
each particul ar contract. The requirenent
calls for each bidder to have docunentation
presented with their bid that they have net
the prequalification requirenents. They' Il be
listed in each of the contracts for details.

And this applies to all prine
contractors and all subcontractors.
Subcontractors that you submt with your bid
as well as any subcontractors that are added
|later are required to conformwth this craft
training prequalification. There's a separate
formthat will be part of the bid docunents
that you'll have to submt for that.

The requirenents for the
prequalification is that the program has to be
an approved craft training program approved
by the State of Del aware Departnent of Labor,
the U S. Departnent of Labor, or any other
state Departnent of Labor that you're

participating in. There are steps outlined

.
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here, and they wll also be outlined, of
course, in the contract itself.

Wiat is the definition of our
prequalification requirenent? The formthat
wll be wth the bid nust be received. W
nust al so recei ve your certification of craft
training enroll nent as well. If you don't
al ready have that, there's steps outlined in
the contract and in this box here that outline
it.

So this is not sonething you want

to wait until the |l ast day or week. You want
to get on this right away. Del awar e
Depart nent of Labor wll be review ng and

answeri ng any questions you have with it.
Their website or enmail address will be in the
bi d docunents. Turnaround tinme, Kevin, |
bel i eve you t hought was two, three weeks.

MR CALI O Optinmally a week, but
preferably two or three weeks.

MR HOAGLAND: Optinally a week.
Maybe two or three weeks to get your
certification in. So make sure to start on

that right away if you're not already

.
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participating in a state-approved or
f eder al - approved craft training program

This is Kevin's contact
information if you have questions certainly
regarding the craft training requirenent.

And, again, your craft training
docunents nust be submtted wth your bid. By
state | aw we cannot accept your bid if those
docunents do not acconpany your bid. So if
there's any questions on those, the website on
each contract wll address that as well. But
do not wait until the |ast week to try and get
t hat process start ed.

There's quite a few ot her
docunents that are required to submt with
your bid as well. Each of those wll be
addressed in your contract for each project.

And, again, renmenber that if you
are registered in another state DO., all you
need fromthemis your proof of registration
or certification that you are a participating
menber of a program

There's a picture, a snall

pi cture. The formis very sinple. That's the

.
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formthat nmust acconpany your bid. O course
you have to fill it out first. But t hen make
sure that acconpani es your bid.

In Del DOT for each of our
contracts when you go to the bids. del aware. gov
website, you'll have all the docunents
electronically avail able to view on the
websi te. Al the plans will be up there. The
mai n bid docunent proposals are up there. Any
background i nformati on you need for that
particular contract wll be up there.

It's the sane version that the
contractors who are interested in bidding,
when they notify us by email that they're
interested in bidding, we'll put themon a
bi dders |li st and send them a di sk of
i nformati on. And that disk of information is
the sane information really that's posted on
the web with the exception of water marks.
They're renoved for their use.

But that is the requirenent, that
you |l et us know, nmake sure your conpany
appears on the bidders |ist. The pl an hol der

list is what it's called on the website. | f

.
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your nane's not on that |ist, we cannot accept
your bid. And t hat happens once you register
with us and request a bid package.

And you cannot use any of the
itens fromthe website to submt your bids.
You nust use the docunents off your website.

" m sorry. O f of your disk that we send you.

There is one clarification to the
prequali fi cati on. And there is a portion of
the Del aware craft training programthat is
bei ng addressed tenporarily. So right now
this Section 3.1, which you'll be reviewng in
your docunents, contract docunents, is not
enf orceabl e ri ght now. But, again, follow
that information fromthe website and what
that entails.

One of the websites wll al so
have federal prevailing wage rates for
Mar yl and. W are actually operating into the
state of Maryland for that one project, so you
w Il have the Del aware wages that will be in
t hat contract, but once you' re working inside
of Maryl and, you'll use the higher --

actually, you'll use only the federal wage

.
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rates that are required from Maryl and f or
wor ki ng i n Maryl and.

So it's going to be sone
recordkeepi ng for you because the contract
covers both Del aware and Maryl and. When
you're in Delaware's side you nust use the
hi gher of the federal prevailing wage rates or
t he Del aware state rates. But all three wll
be in that one contract.

Al nmentioned options for pile
alternatives. In the bid docunents you'll see
option one, actually pile alternates option
one and two. You nust bid only one of those
opti ons. If you are going to put | anguage in
there, if you m stakenly bid both, the options
we're going to -- if you fully bid each
option, we're going to use the | ower of the
two and di sregard the higher of the two.

But we really want you to | eave
the section that you' re not going to base your

bid on, | eave that section bl ank. There's

only, like, four, five itenms in each of those
secti ons. So on the option, pick one of the
two options, fill out the bid for that option,

.
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and | eave the second option bl ank.

There are what we have call ed
br eakout sheets. Br eakout sheets are
detailed -- contain sone detailed information
that are based on bid itens. The breakout
sheets must be subm tted; however, you have --
you can submt the breakout sheet with your
bid or wwthin seven days of your bid to
contract adm ni stration.

Any errors, if your bid sheet
item does not natch your item bid on your bid
sheet, then we wll send you your breakout
sheet back to make correcti ons. It nmust equal
the bid anount on your bid.

We are going to request escrow
bi d docunents for this project. On our
del dot . gov website there's a section if you
| ook under informati on and publicati ons,
there's our standard specifications.

August 2001 i s our current specs.

And there's a section in there, |
think it's 103.09, that details how t hat
process occurs. It's alittle bit |ong, but

just cover that and nake sure if you are the

.
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apparent | ow bi dder those are the docunents
that we'll be | ooking for and process that
we'll use to put those into escrow.

And questions during bid
adverti senent, again, the particul ar project
has its own dot-ask email address, so nake
sure to go by what's in that contract for your
questi ons and answers when you enmail themin.

Does anyone have questions?

UNI DENTI FI ED SPEAKER: WIl this

present ati on be avail abl e?

M5, GUNN: Yes. W'l |l post this.
It'll be up on our contractor website by
tonorrow, and then the transcript wll be

avail able a week | ater, the foll ow ng Tuesday.

MR HOAGLAND: "1l take
qguestions on the section | just presented.
Then we'll have general questi ons.

UNI DENTI FI ED SPEAKER: Can you
post Excel versions of the schedule of the bid
itens in advance of the advertisenent date on
the infornmati on website for each contract or
at | east unl ock the PDFs?

MR, HQAGLAND: You nean of the

.
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ones that are there?

UNI DENTI FI ED SPEAKER: Yes. You
have schedul es of itens, and there's not hing
we can do. W'd |i ke to plug the jobs
ourself, but we can't do that.

MR, HOAGLAND: We'll get back to
t hat and answer that on that website
questi on- and- answer secti on. W'l | post that
answer .

UNI DENTI FI ED SPEAKER: Do you
have an estimated tine of award after bids are
recei ved?

MR HOAGLAND: Traditional ly
it'"ll be within 30 days after bids that we'l|l
have an award made. Of course, at the tine of
bid we have an open neeting, and the apparent
| ow bi dder wll be known at that tine.

UNI DENTI FI ED SPEAKER: You sai d
that you had to be on the bidders list in
order to bid on this project. " msure there
are going to be several joint ventures bidding
on them As | ong as the individual joint
ventures are listed, is that acceptabl e?

MR, HOAGLAND: If you're actually

.
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going to have a joint venture, there is a
little different process for that. So you'l
want to contact us at that project's bid
question site for the details on that. It's
just a different formthat's utilized for your
subm ssions if it's truly a joint venture, not
a prinme/ sub-type arrangenent. And one of the
things we'll require is joint |legal entity
docunent ati on.

A, did you want to clarify?

MR MARTENEY: Yes. One thing |
wanted to clarify about the bid itens that are
on the website now, you'll notice that the
sane itemis |listed many ti nes. In the bid
proposal s that we put out we're requesting

prices for each individual bridge.

So |i ke superstructure wll be a
set for each bridge wll be a separate bid.
The sane pay item but it'll be a separate bid
in each one of these different categories. So

if you ook at the bid itemlist or the item
list that's on the contractor iInfornmation
website now, that's why you see the sane item

listed nmany different tines.

.
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And soneti nes sone of those itens
wll be in category one, which is the roadway
itens al so. So just so you understand why
there's the sane itemlisted many ti nes.

MR, HOAGLAND: From a contract ual
poi nt of view, | urge you to disregard the
general information website if you're
prepari ng your bid and go strictly by the bid
docunent s. There wll be no defense to |
t hought that's what you said on your
i nformati on website because that does not hold
any wei ght once the contract's adverti sed.

Any ot her questi ons about the
contract aspects?

UNI DENTI FI ED SPEAKER: Jim in
light of ABC suing New Castle County over the
craft | abor trainee program are you guys
worried at all that it could delay the opening
of bids or starting of the bids?

MR HOAGLAND: We're not. We
have our eye on it, but we'll have to wait and
see what happens there.

Anyt hi ng el se?

Ckay. "1l turn it back to

.
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D ane.

M5, GUNN: That web address that
we have up here, it's the | onger version, but
the shorter version is on your agenda. It's
t he us301. del dot. gov. It's alittle bit
qui cker to go to.

You can find a | ot nore
i nformati on on our website. W have a | ot

nore i nfo on our financial approach, and we

will be follow ng a due diligence process.
W'll examne the first two contract bids, and
we'll also |look at the final bond ratings and

the current interest rates prior to settling
the toll revenue bonds.

If there's any nore questi ons,
you can visit our contractor website and ask
qguesti ons through there. Agai n, the
presentation will be online tonorrow, and then
the transcript wll be up about a week | ater.

That's all we had for today.
Thank you for com ng, and thanks for your
attenti on.

UNI DENTI FI ED SPEAKER: For the

financing of those two contracts, if they cone

.
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in higher than their anticipated cost, is that
going to jeopardi ze the contracts?

M5, GUNN: It's a conbi nati on of
a lot of factors, interest rates and our bond
rati ngs, so we're going to be | ooking at
everyt hi ng together. Sol can't tell you an
exact in terns of what wll be the deci di ng
factor in it all.

UNI DENTI FI ED SPEAKER: But after
the first two contracts are bid, that's when
you'll nmake a deci si on?

M5, GUNN: Yes. Yes. W'l |l be
|l ooking at it after the first two contracts.

UNI DENTI FI ED SPEAKER: When i s
t he second one adverti sed?

M5, GUNN: The second one w il be
com ng out in Septenber, in m d-Septenber.

MR, HOAGLAND: I wanted to make
one clarification regardi ng the DBE goal s.

The fornms that you submt to neet your DBE
goal at the tine of bid nust also be craft --
neet the craft prequalification requirenent in
addition to the DBE requirenents, just to

clarify that.

.
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Anyt hi ng el se or anyt hi ng?
UNI DENTI FI ED SPEAKER: Jim on
t he Maryl and job do we have to have Maryl and

DBEs al ong with Del awar e?

MR HOAGLAND: Ranon, |'I| defer
that to you.

| don't believe so. It's our
contract. If that changes, we'll certainly

spell that out in that contract.
Ckay. Thank you all very nuch.

(Meeting concluded at 11:24 a.m)
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REPORTER S CERTI FI CATE

I, SUSAN ARNOLD YODER, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
pages 1 through 64 inclusive, is a true and
accurate transcri pt of ny stenographi c notes
t aken on August 24, 2015, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
nmy hand and seal this 28th day of August,

2015, at WI m ngt on.

Do A Yo

SUSAN ARNOLD YODER, RPR
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