FIVE POINTS

TRANSPORTATION STUDY

PHASE 2 IMPLEMENTATION PLAN
March 2019 DRAFT

In 2018, the Five Points Transportation Study Working Group approved 78 recommendations to improve transportation in the Five Points area of eastern
Sussex County. Twenty-four of those recommendations were identified as priorities of the Working Group, and an additional three were considered
especially important by members of the public at a fall workshop. For the purposes of this implementation plan, these three are listed as priorities as well.

e Seven recommendations (Category A) are being addressed by current DelDOT projects and initiatives.

e Twenty-seven recommendations (Category B, in blue) are to “implement policies and procedures to make the area more efficient, sustainable and
beautiful.” Eight priorities were identified in this category.

e Twenty recommendations (Category C, in green) are to “make the most of existing roadway infrastructure.” Ten priorities were identified in this
category.

e Fifteen recommendations (Category D, in red) are to “make walking, bicycling, and transit more viable as alternatives to driving.” Six priorities were
identified in this category.

e Nine recommendations (Category E, in yellow) are to “invest in new infrastructure to support anticipated growth.” Three priorities were identified
in this category.

This document outlines the anticipated actions of the Delaware Department of Transportation and Sussex County to implement the recommendations of
the Working Group. Although the Five Points Transportation Study is a long-term effort, DelDOT and the County commit to making substantial
implementation progress over the next year.

e Eight recommendations are complete or being incorporated into other projects.
e Thirteen initiatives are in progress, started either before or after approval of the Five Points Transportation Study recommendations.

e Actions to address fifteen additional recommendations will start in 2019.

This will result in progress being made on 36 recommendations — nearly half of the total in the plan — by the end of this year alone. Twenty of the twenty-
seven priority recommendations will see progress in 2019.
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FIVE POINTS TRANSPORTATION STUDY RECOMMENDATIONS Cost Timeframe Impact
S < $200K * <3 years 0 Low
DRAFT for Five Points Working Group ssS $200K - $2M **  3-10vyears 00 Medium
SSS S2M - S20M * %% >10vyears 000 High
March 6, 2019 $SSS S20M - $200M
$$55S > $200M
Old idea Other responsible parties| Stud Stud Imp. Imp. Imp.
Category ID Priority ! Working Group recommendation Assumed lead agency p fole part! uay i uay P . P . P Status Remarks (public)
no. (if any) cost | timeframe | cost | timeframe | impacts
Review the need for grade separating or restricting crossings . . . .
Studies have been conducted to determine the impacts of signal
N/A 25 between Frederica and Lewes before eliminating signals in |DelDOT - PD South S * N/A N/A N/A COMPLETE . . P g
R removal at Routes 1 and 16 on unsignalized crossovers.
this area
This connection is now part of the project. Project information can be
Evaluate Tulip Drive connection to Route 1 as part of the found at
N/A 42 DelDOT - PD South * * ok 00 COMPLETE
/ Minos Conaway Road grade separation project N ou ? »% https://www.deldot.gov/information/projects/SR1MinosConaway/in
dex.shtml.
Study the feasibility of increasing the proposed Route 24 This effort was completed as part of the US 113 Millsboro-South Area
N/A 53 bypass of Millsboro from one lane in each direction to two [DelDOT - PD South SS * ok $SSS * 000 COMPLETE Supplemental DEIS. A two-lane bypass was found to be adequate for
lanes in each direction future demand.
. . . . L This will be addressed as part of the Minos Conaway project.
Study options for signage to direct appropriate traffic, i.e. Documentation of signing will be available when semi-final plans are
N/A 54 |local, boat, U of D and walking/biking areas, under the DelDOT - PD South $ * 8D 8D TBD IN PROGRESS gning w , P
) completed and the public will have the opportunity to comment. See
Nassau Bridge . o .
A-2 above for a link to project information.
Service roads are now part of the project. Project information can be
N/A 55 Evaluate one-way service roa-ds as pe.lrt of the Minos DelDOT - PD South S " 88 . % 00 COMPLETE . four?d at . . .
Conaway Road grade separation project https://www.deldot.gov/information/projects/SR1MinosConaway/in
dex.shtml.
The current project, design of which is nearing completion, extends
Study the feasibility of extending the eastbound widening of the four-lane section on SR 24 to a point west of Beacon Middle
N/A 82 DelDOT - PD South * * ok 000 COMPLETE
/ Route 24 to Love Creek ¢ ou ? 295 School. Widening to three lanes (one through lane in each direction
plus a center left-turn lane) will extend to the Love Creek bridge.
Study the feasibility of widening or adding through lanes on DelDOT - PD
N/A 83 Plantation Road from Route 24 to Cedar Grove Road and . S * SSS * * 000 IN PROGRESS Coordinate with E-2 and E-3.
South/Planning
Postal Lane
Require new developments to plan for interconnections to L . Addressed in the County's comprehensive plan and currently
) Priority recommendation for . . . . . .
Y 34 any future development areas and monitor to ensure Sussex County DelDOT S * N/A N/A N/A 2019 required for commercial properties. Implementation for residential
implementation developments will be considered.
Consider modifications to land development requirements
and/or the Development Coordination Manual that require Priority recommendation for| Addressed in the County's 2018 comprehensive plan update; more
86 Sussex Count DelDOT * N/A N/A N/A
Y additional buffers/setbacks for all new developments for 4 s / / / 2019 work is needed.
future road expansion
Study the feasibility and anticipated effectiveness of
modifying signage, starting in Milford, to encourage through ey T npa Priority recommendation for Additional signs will be installed on southbound SR 1 north of
Y 4 drivers (to points outside the Route 1 corridor between DelDOT - Traffic Waze o S * SS * O v 2019 Thompsonville Road to identify municipal destinations and distances.
Lewes and Dewey Beach) to use Route 113, Route 5, Route Installation is planned for 2019.
23, etc.
Improve advance acquisition process to allow DelDOT to
Y 91 'more quickly acquire Ian'cl need.ed for transr'Jor'tation . e Ay DelDOT S * % N/A N/A N/A COMPLETE New advance acquisit.ion regulations Yvere applfoved in 2018. Now
improvements and acquire available land within the Five proactive purchases will be feasible.
Points Study Area (e.g., Creative Concepts)
Study the feasibility of converting the Arby’s driveway o .
DelDOT - Real Estate; Priority recommendation for
Y 50 between Route 1 and Savannah Road into a DelDOT - Planning S & ss D [ ¥
. . property owners 2019
publicly-accessible road
| t Ikable, bikeable, mixed-use t
Y 14 ncorpotta e more walkable '| eable, mixed-use town Sussex County S * N/A N/A N/A Longer-term
centers into the comprehensive plan
Henlopen TID approval (on the west side of Route 1) should occur
Sussex Countv. City of within 1-3 years with implementation of proposed projects being
Y 89 Continue TID studies both east and west of Route 1 DelDOT - Planning Lewes b SS * TBD TBD TBD IN PROGRESS phased in within 7-10 years or more. Discussions regarding the Lewes
TID on the east side of Route 1 continue among DelDOT, Sussex
County, and the City of Lewes.
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Study the feasibility of a parking management system to DelDOT Traffic, property
Y 62 alert travelers when parking lots at major destinations are  |DelDOT - Planning owners, businesses, SS 2 SSS kS [ Longer-term
full DNREC, private partner(s)
. Delaware Greenways; ) A Master Plan study is underway. See
N 69 Stud h New Road B Master Pl City of L N/A N/A *x 0090 IN PROGRESS
udy enhancing Rew Road per Byway fviaster Fian DelDOT - Planning 'ty oftewes / / 299 https://delawaregreenways.org/new-road-master-plan/
N 94 Endorse "don't block the box" legislation with camera General Assembly Delaware State Police, S . x 8¢ « 0 Longer-term
enforcement DelDOT
N 87 Ensure cost savings from tr.anspo‘rtation‘ pr.ojects within the General Assembly S " N/A N/A N/A Longer-term
study area are re-invested in projects within the study area
Study relaxed height limit t of th hensi
N 15 ey reT axednelg .|m| > 8s part ot the comprenensive Sussex County S * N/A N/A N/A Longer-term
plan to increase density
. DelDOT has issued work orders to implement speed reduction
Study alternatives to both meter and slow southbound " . X
N 95 ) ) ) ) DelDOT S TBD TBD TBD IN PROGRESS pavement markings along SR 1 southbound approaching the Nassau
traffic approaching Five Points R R K
Bridge. Implementation should occur in 2019.
N 36 Ident.ify locations where trees can safely be planted within DelDOT S " 8¢ . % 0 Longer-term
the right of way
Identify all locations in the study area with poor drainage
N 17 and make recommendations for potential inclusion in the  |DelDOT Sussex County S * SSS * ok ok 00 Longer-term
Capital Transportation Program or developer requirements
Increase the importance of considering noise and lighting
N 16 impacts of major transportation project recommendations |DelDOT S * N/A N/A N/A Longer-term
per regulations
N 56 Evaluate the use of Iant.:l made ava.ilable by narrowing lanes DelDOT S " 8¢ . % 0 Longer-term
for landscape and multi-modal trails or parks
N 2% Study. potential locations and designs for aesthetically Sussex County DelDOT, City <?f Lewes, S " ss . % 0 Longer-term
pleasing gateways to coastal Sussex County Byway Committee
Study the feasibility of ting clear, istent, d ight .
N 75 udythe feasibility o .mou.n ing clear, consistent, day/nig DelDOT Sussex County Tourism S * SS * 0 Longer-term
address/block numbering signage along Route 1
Consid hether CTP funding should be allocated based
N 80 onst e.r whether unding should be aflocated based o\ b ipot Council on Transportation S * ok N/A N/A N/A Longer-term
population growth
Study frequency and causes of emergency vehicle Emereency service DelDOT is studying the frequency of emergency vehicle pre-emption,
N 7 preemption and make recommendations to balance DelDOT rovicgjers i S * SS * [ IN PROGRESS and is working on improved hardware that could reduce the
emergency vehicle access with traveler mobility P disruption of pre-emption.
N 5 Require bike parking as a condition of certain new Sussex County S " N/A N/A N/A IN PROGRESS Discussi-ons with develope.zrs occur as plans are subrnitted. Bike
developments parking recommendations are made for some site plans.
u t le of ti Route 1 and
N 35 5€ an app to warn peop € Of Congestion on Route ~an DelDOT S * N/A N/A N/A COMPLETE DelDOT app is in place and continually being updated.
recommend alternative routes
N 49 Improve tourism-oriented destination signage along Route 1 [Sussex County Tourism DelDOT S * S * 0 Longer-term
N )8 Identify the costs and benefiFs of dedicating Nassau DelDOT Sussex County, property S " ss . % 00 Longer-term
Commons Boulevard to public use owner
Bring in nationally recognized planners and engineers to
N 21 provide new, creative ideas that draw from examples in DelDOT Sussex County S * N/A N/A N/A Longer-term
other parts of the country
Develop a better process for constituents to request General Assembly, Sussex
N 9 P . P q DelDOT County, Council on S * N/A N/A N/A Longer-term
transportation improvements .
Transportation
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Y 20 Con(?ll{c't a corr'idor.study on Route 9 to determine the DelDOT - Planning s8 % 8848 - 000 Priority recommendation for
feasibility of widening to four lanes 2019
This stud ded iderati f thbound right-t
Gt sty et nd i ory '
Y 72 determine if a traffic signal is warranted and install a signal if|DelDOT - Traffic S & SS & [ COMPLETE . . v . . : . .g ’
signal is not warranted at this time. This location will be monitored as
warranted X
part of the Henlopen TID when that effort is complete.
Initiate a capital project to improve the intersection of Old This proiect is in the later vears of the most recent Capital
Y 64 Landing and Warrington Road (developer funding and DelDOT - PD South N/A N/A $SS € 00 IN PROGRESS proj ¥ ) P
K Transportation Program.
concept are available)
A project has been initiated under DelDOT's Bridges-State of Good
Y 1 Imprc‘)ve the Canary Creek bridge on New Road to reduce DelDOT - Bridge N/A N/A $8s % x 000 IN PROGRESS Repair budget. It cann.ot be co?struct?d ur\til after the Olc'i (?rchard
flooding Road/Savannah Road intersection project is complete, so it is on a 4
year schedule.
Short-term modifications were recently completed and are being
Y 92 Improve the intersection of Cave Neck Road, Sweet Briar I?eIDOT - PD South S * $8s * % 00 IN PROGRESS monitored in December 2018 and June 2019. F.urther improve.ments
Road, and Hudson Road (in CTP) are proposed for the later years of the Capital Transportation
Program.
Y 102 Study the feasibility of lengthening left- and right-turn lanes DelDOT - Traffic S * 8848 . % 000 S It would be helpful to understand 'critical locations, some of which
throughout the study area could be addressed in the short term.
Study the feasibility of improving Minos Conaway Road with Priority recommendation for
Y 104  |appropriate lane widths, shoulder widths, turn lanes, DelDOT - Planning/Traffic S * SSS * ok 000 v 5019 Will include safety evaluation of the curve.
curvature, etc.
Study the feasibility of restriping two-| ti f Priorit dation f
Y 103 B e |.y SR L male Seiiire DelDOT - Traffic S * SS * x [ B To be coordinated with recommendation D-5.
Savannah Road with a two-way left-turn lane 2019
Evaluate potential short-term safety and operational . .
improvements at Route 9. Plantation Road. and Beaver Dam Evaluating extension of the second westbound Route 9 through lane
Y* 73 P . o ! DelDOT Traffic/PD South S Y S 2 0 IN PROGRESS west of the Plantation Road connector. Potential direct access to
Road while longer-term improvements are under , ) . )
Lowe's from Route 1 may reduce traffic at this location.
development
Continue to improve traffic signal phasing, timing and This is a core function of DelDOT Traffic, as is done on an ongoing
Y* 32 coordination using real time monitoring and control DelDOT - Traffic S * S * [ IN PROGRESS basis. Pre-emption improvements are in progress; see
technologies recommendation B-21.
Develop concepts and estimates for bringing roads in the Sussex County recently introduced an ordinance to upgrade
N 68 DelDOT *ox *ok 000 L -t
study area to DelDOT standard, including shoulders ¢ »% 29599 onger-term standards for new roads as they are built.
Study access management opportunities along Route 1 in . . .
Consideration of direct access to Lowe's from Route 1 may be
N 98 the study area, including potential connections between DelDOT Sussex County S * SSS * ok 000 Longer-term , ; 4
X considered in the short term.
businesses
N 29 Study the feasibility of eliminating unsignalized crossovers DelDOT S " 88 . % 0 Longer-term
on Route 1
Study the feasibility of installi “YOUR SPEED” displ
N 51 ucly the feasibliity ot Instafling a Ispiay on General Assembly DelDOT S * S * 0 Longer-term
southbound Route 1 at Nassau Road
N 38 Study the. feasibility of Iengthening the southbound DelDOT S " 8¢ « 0 Longer-term
acceleration lane on Route 1 at Minos Conaway Road
Study the feasibility of providing driveway access from
X Sussex County, Cape
N 84 Beacon Middle School and Love Creek Elementary School DelDOT o S * SSS * * 00 Longer-term
Henlopen School District
onto Mulberry Knoll Road
N 27 .Cond.uct capacity analyses at study area intersections to DelDOT 88 " 5688 . % 00 Longer-term
identify the need for turn lanes
Improve lane markings and signs at identified intersections:
N 60 Five Points, Dartmouth Drive/Kings Highway, Plantation DelDOT S * S * [ Longer-term Immediate maintenance concerns are being addressed now.
Road/Beaver Dam Road
N 78 Study the feasibility of an all-way STOP at Beaver Dam Road DelDOT S " S « 0 Priority recommendation for
and Kendale Road 2019
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Study the feasibility of replacing the HAWK signal with a full
: udy the feasibility of replacing the : .5|gna withafull | Development
N 48 signal at Holland Glade Road, potentially with a fourth leg at o S * SS * 0 Longer-term
Coordination
the outlets
Study the feasibility of a hop-on, hop-off van or jitney
ice loop for L imilar to f ice in Cape M Priorit dation f
Y 79 se.rV|ce ,OOP or thes simtiar to free service In Lape Niay DTC City of Lewes, DRBA S & ) 2 [ rierity recommencation tor The private sector will likely be involved as well.
(Five Points, hospital, Lloyds Grocery Store, downtown 2019
Lewes, Library, Lewes Beach, Ferry, State Park, etc.)
Study the feasibility of potential connections for walking and oy m——- A new Mobility Committee is proposed under the comprehensive
Y 5 bicycling between existing neighborhoods, along streets, and .y g DelDOT - Planning SS * SSS *ok ok 00 Longer-term plan. This committee and/or the Working Group could play a role in
. comprehensive plan) i
to trails this effort.
Develop desi id t t destri d
Y 96 .eve 9p — g”' anceto .sepa.ra =l es.rlans an DelDOT Sussex County S * TBD TBD TBD Longer-term
bicyclists from highway traffic using aesthetic treatments
Portions will be built by current CTP projects on Old Orchard Road
Y 90 Develop concepts and estimates for filling all sidewalk gaps DelDOT - Planning S " 888 . 000 Priority recommendation for| and SR 1/Minos Conaway Road, as well as by developer projects. The
along New Road and Old Orchard Road 2019 New Road Master Plan (https://delawaregreenways.org/new-road-
master-plan/) will identify remaining gaps on New Road.
Develop concepts and estimates for filling all sidewalk gaps Priority recommendation for el L VL e 6 ] s Ol O Lt
Y 71 P P i . . gap DelDOT - Planning S & SSS D& 000 ¥ and on Savannah Road (between the Georgetown-Lewes Trail and
along Savannah Road between Lewes and Five Points 2019 . ) ,
Quaker Road. To be coordinated with recommendation C-8.
v 52 Stud.y'the fea.sibility of pedestrian bridges over Route 1 at DelDOT S * 863 N 00 Py .
specific locations
Study the feasibility of transit service to tie the Milton/Red . .
K R . i Priority recommendation for
N 59 Mill Pond/Minos Conaway Road area into the transit DTC S * SS * [ 2019
network
Study the feasibility of k and ride lot on Route 24 at th
N 81 udy the feasibility of a park and ride lot on Route 24 at the | DelDOT S " $83 . x 000 Longer-term
edge of the study area
N 23 Identify potential connections to and from the Lewes Transit DelDOT S " 8¢ . x 0 Longer-term
Center
N 6 Study the feas.ibility of.a barri?r in the n-1edian of.Route 1to DelDOT S " 888 . 0 Longer-term
deter pedestrian crossings at inappropriate locations
N 67 Study the fea.si.bili'.cy of providing shelters at bus stops - BTC S " 8¢ « 0 Longer-term
Context Sensitive i.e. cottage beach style shelters
N a1 Identify publicly- and pri-vately-owned land in the study area DelDOT S " 8888 - 00 Longer-term
that may be used for trails
N 1 Identifyhlocations in the study area where bike parking can DelDOT S " S « 0 Longer-term
be provided
Study the feasibility of signing and/or pavement markings L .
o L ) ) Priority recommendation for . . . . .
N 43 that will improve bicyclist comfort turning left from DelDOT - Traffic S * S * 0 2019 Within the limits of CTP project on Kings Highway.
Dartmouth Drive onto Route 1
N 47 St.udy opportunities for ?edestrian crossings on Kings DelDOT S * 88 . % 0 IN PROGRESS Signs were installed in May 2018.. The raiI—to—.traiI plan is looking at
Highway and Freeman Highway the Freeman Highway section.
o . . . . It is important to move this effort forward quickly, but it will depend
E 1 66 Study the f bility of d t t Five Point DelDOT - PI *x *ok ok 0090 L -t
Y udy the feasibility of a grade separation at Five Points e anning SS SSSS onger-term on the results of studies under A-7, -2, and E-3.
Evaluate the potential transportation benefits, costs, and
impacts of a new road parallel to Plantation Road connecting Priority recommendation for
E 2 Y 70 Mulberry Knoll Road to Route 9; require any new DelDOT - Planning Sussex County SsS W SSSS B 000 ¥ A Coordinate with A-7 and E-3.
development in this area to build this road to state
specifications one parcel at a time

Page 4 of 5



FIVE POINTS TRANSPORTATION STUDY RECOMMENDATIONS Cost Timeframe Impact
S < $200K * <3 years 0 Low
DRAFT for Five Points Working Group ssS $200K - $2M **  3-10vyears 00 Medium
SSS S2M - S20M * %% >10vyears 000 High
March 6, 2019 $SSS S20M - $200M
$$55S > $200M
Old idea Other responsible parties| Stud Stud Imp. Imp. Imp.
Category ID Priority ! Working Group recommendation Assumed lead agency p ol partl uay i uay P . P . P Status Remarks (public)
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Develop a plan for grid road patterns where land is available,
working with property owners and developers, including a . Sussex County, property Priority recommendation for . .
E 3 8 DelDOT - PI *E * ok ok 000 Coordinat th A-7 and E-2.
Y series of roads that connect Route 9, Route 23, and Route 24 € anning owners and developers 5% 5959 2019 oordinate wi an
between Plantation Road and Dairy Farm Road
Evaluate the potential transportation benefits, costs, and
E 4 N 29 impacts of a new road connecting Route 1 north of Five DelDOT SS * * SSS * ok ok 000 Longer-term
Points and the Vineyards
Look at east/west traffic as a system: Minos Conaway DelDOT - Planning,
E 5 N 44 * TBD TBD TBD L -t
(starting at Route 9), New, Old Orchard, and Clay Roads PD South 2% onger-term
Study the feasibility, benefits, costs, and impacts of potential
E 6 N 57 service roads along Route 1, including whether narrowing  |DelDOT ssS * ok $SS8SS * oKk 000 Longer-term
the median would facilitate provision of service roads
Evaluate the potential transportation benefits, costs, and
E 7 N 77 impacts of a new through road connecting Postal Lane with |[DelDOT SS * * SSS * ok ok 000 Longer-term
the intersection of Old Landing Road/Airport Road
Evaluate the potential transportation benefits, costs, and
E 8 N 85 impacts of a new road to connect Route 24 near Beacon DelDOT SS * X SSS * Rk 000 Longer-term
Middle School with Old Landing Road near Arnell Creek
Revisit and consider feasibility of recommendations from
E 9 N 30 DelDOT * * ok ok 0090 L -t
2003 SR 1 Land Use and Transportation Study € ?% 29999 onger-term

* - A priority of the public, but not the Working Group
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